
43 years of achievement
T R I B U T E  T O  O L A V O  S E T U B A L

On August 27, 2008, the chairman of the Board of Directors of Itaúsa and Itaú Holding, Olavo Egydio

Setubal, died. He had been one of the leading figures in the Group since 1959 and the consolidator of

its financial arm and creator of Itautec, amongst other achievements. His vision, ethical conduct and

commitment to sustainable development have become of increasing importance at this time as the

Organization undergoes the challenge of integrating the operations of Itaú and Unibanco in the most

efficient, advantageous way for all those involved, the market and for Brazil.

Olavo Setubal´s main legacy was Itaúsa but he also made an outstanding contribution to Brazil´s public

life and culture by creating the Itaú Cultural Institute which has been providing popular access to culture

for more than 20 years.

With Olavo Setubal in command, the Bank grew at exponential rates between 1965 and 1975, mainly

through large associations, acquisitions and incorporations, such as the Sul Americano and Português

do Brasil banks. During this rich period in the Group´s history, Olavo and his team incorporated Banco

União

Comercial (BUC) which doubled the size of Itaú. The Itaú culture and values, based on ethical principles

and a passion for growth, soon placed the institution among the leading banks on the market.

Olavo Setubal was not only a businessman but also made an impression on the political scene when

he became Mayor of São Paulo in 1975. As head of the municipal government, he left his mark as a

great administrator, with a long-term view and promoted great administrative reforms and large

projects which were vital in helping the metropolis to grow.

He became Minister of State for Foreign Relations in 1985. His main achievements in that period were

to initiate the regional cooperation movement which later culminated in the creation of the Mercosul

free trade area and the leadership he exercised in the Cartagena Consensus and the Contadora group.

These were international movements which were trying to resolve the foreign debt crisis and the civil

war in Nicaragua, respectively.

After leaving public life, Olavo dedicated himself exclusively to Itaú until the final days of his life. In 2001,

he assumed the chairmanship of the Board of Directors of Itaúsa and, in 2003, of Banco Itaú Holding

Financeira. He then guided them through a new period marked by large acquisitions.

We have lost a great leader but his inspiration, teachings, values and lessons remain and will undoubtedly

inspire us to continue his work.

Praça Alfredo Egídio de Souza Aranha, 100

Torre Itaúsa - São Paulo - SP - Brasil - 04344-902

www.itausa.com.br
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MA I N  I N D I C A TO R S

Main Indicators of the Itaúsa Companies R$ Million
FINANCIAL SERVICES INDUSTRIAL 

AREA AREA

Itaú Unibanco Consolidated 
Year Banco Múltiplo S.A (*) Duratex S.A Itautec S.A Elekeiroz S.A  Group  (1)

Total Assets 2008      632,728 3,373 1,212 659 638,727

2007 294,876 2,750 1,070 628 300,036

Operating Revenues (2) 2008 91,070 1,914 1,787 878 92,058

2007 52,826 1,671 1,524 871 59,379

Net Income 2008 7,803 314 41 81 5,431

2007 8,474 319 101 71 8,916

Shareholders’ Equity 2008 43,664 1,732 453 441 48,283

2007 28,969 1,557 423 392 33,933

Return on Average  2008 22.1% 19.2% 9.2% 19.2% 14.4%
Shareholders’ Equity % (3)

2007 32.1% 21.4% 25.2% 19.8% 28.8%

Internal Generation of Resources (4) 2008 22,804 680 94 96 22,601

2007 21,407 437 127 123 19,403
(*) Includes Unibanco 4Q08 result.

(1) The Consolidated/Group figures are net of the elimination of the consolidation and non-realized results of inter-company operations.

(2) Operating Revenues by area of activity were obtained as follows:

• Itaú Unibanco: Revenues from Financial Intermediation, Fee Income, Insurance Premiums, Revenues from Insurance Premiums, Pensions, 
Premium Bonds and Other Operating Revenues; and

• Duratex S.A., Itautec S.A. and Elekeiroz S.A.: Net Revenues from Sales of Products and/or Services.

(3) Represents the ratio between the net income of the period and the average shareholders´ equity [(Dec + Mar + Jun + Sept + Dec)/5].

(4) Refers to resources from operations, obtained by the Cash Flow Statement.

Main Indicators of the Consolidated Itaúsa Result R$ Million

Controller Minorities Group

2008  2007 2008 2007 2008  2007

Net Income 2,700 3,988 2,732 4,928 5,431 8,916

Recurring Net Income 
(Note 21d) 4,077 3,662 4,903 4,210 8,980 7,872

Shareholders’ Equity 16,592 15,676 31,691 18,257 48,283 33,933

Return on Average 
Shareholders’ Equity 16.5% 27.7% 12.8% 29.8% 14.4% 28.8%

Recurrent Return on Average 
Shareholders’ Equity (%) 24.9% 25.5% 22.9% 25.5% 23.8% 25.5%
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2004 2005

4,069
5,333

-1,264

Net Income R$ Million

1,962

5,170
5,941

-771

2,297

2006

6,796

6,647

149

4,486 

2007

8,916 

7,872

1,044

3,988

2008

5,431

- 3,548

8,980

2,700

Distribution of Income by Sector – Controller – Pro-forma Figures R$ Million

Sectors 2008 2007

Equity Income

Financial Area 3,767 93.3% 3,273 91.1%

Industrial Area 268 6.6% 268 7.5%

Duratex 141 3.5% 130 3.6%

Elekeiroz 82 2.0% 81 2.3%

Itautec 44 1.1% 57 1.6%

Others 3 0.1% 52 1.4%

Total Equity Income 4,038 100.0% 3,593 100.  0%

Result/Other Assets/Net Liabilitiess (-) Taxes 39 69

Extraordinary Result (1,377) 326

Net Income of Controller 2,700 3,988

Extraordinary Income – Group            Recurring Income – Group            Net Income of the Controller



MANAG EM E N T  M E S S AG E

The year 2008 was exceptional for the Itaúsa Group

which was created more than 40 years ago and

since then has been pursuing its goal of becoming

a powerful economic driving force in the Brazilian

and international business world. Despite the im-

pact of the global financial crisis which has been felt

since mid - 2007, we achieved significant earnings

in all our operating areas and ended the year with

the announcement of the creation of the largest

bank in the Southern Hemisphere and one of the

20 largest in the world: Itaú Unibanco. Itaúsa had re-

curring net income of R$ 4.1 billion in 2008, with a

return on average shareholders´ equity of 24.9%.

José Carlos Moraes Abreu

Chairman of the Board of Directors

Alfredo Egydio Arruda Villela Filho

Chief Executive Officer

The association of Itaú and Unibanco was the result

of 15 months of discussions and was formally an-

nounced in November. The association aims to ex-

pand our financial expertise by bringing together

two large pools of talents. The new institution’s

strong capital base will significantly expand its ca-

pacity to grant credit to its individual and corporate

clients, reinforcing its role at time when internatio-

nal sources of credit are scarce.

As it works as flexibly as possible to bring about

the complete integration of the working areas of

the two banks, Itaú Unibanco is also preparing

the way for future expansion and investments in

Brazil and abroad.

The association of Itaú with Unibanco will also bring

a big gain in competitiveness thanks to the unifi-

cation of the client attendance service and the

greater ability to offer the corporate market creative

solutions to meet its financial demands.
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Itautec ended the year with net income of

R$ 41 million and sales of 460,700 microcomputers,

an increase of 40.9% over the previous year. Laptop

sales alone came to 213,200 units, an increase of

183.7% over 2007. Itautec presented its new

generation of ATMs, called Adattis, and the Klavyt

keyboard operator to the market in 2008. This latter

product is destined for supermarkets, department

stores and other retail outlets and its development

will maintain the company´s competitive position

in these segments.

Besides these and other positive results, Itaúsa was

included in the Dow Jones Sustainability Index in

2008 for the fifth time. This index brings together a

select international group of companies which are

outstanding in terms of sustainability and corporate

governance. Itaú is the only Latin American bank to

have been included in the Index every year since it

was launched nine years ago.

We wish to thank all members of our workforce,

which has expanded with the association with

Unibanco, for their efforts. We also wish to assure

our shareholders, suppliers and clients that we

will continue to adopt the same ethical, competitive

and participative methods in 2009 that have

marked our commercial success until now.

Yours sincerely,

José Carlos Moraes Abreu

Chairman of the Board of Directors

Alfredo Egydio Arruda Villela Filho

Chief Executive Officer

Itaú Unibanco had a Basle Ratio of 16.1% in 2008

which provides a strong guarantee in the face of the

uncertainty brought about by the international

economic crisis. The Bank increased its provisions for

bad debts by an additional R$ 4.7 billion to be pre-

pared for any worsening in the financial outlook.

In the industrial field, Duratex ended the year with

net income of R$ 314 million which represented a

return on average shareholders´ equity of 19.2%.

The company invested R$ 673 million in expansion

and modernization projects and made cost reduc-

tions during the year. It carried out the highest an-

nual investment in its entire history, including a

program to boost annual production of MDF in

Agudos by 800,000 m³ which should come into

operation in the first semester of 2009.

Elekeiroz, which operates in the chemicals and

petrochemicals sector, reported an increase of 2.0%

in its gross revenues and extremely positive earn-

ings in the year despite the negative impact of the

sharp fall in volumes and prices in the segment

which occurred in the last two months of the year.

On December 31, it had net income of R$ 81million,

13.7% higher than the previous year. This brought a

return on average shareholders´ equity of 19.1%, a

sales margin of 9.3% and EBITDA margin of 14.4%

of net revenues.



A global group
A new story begins





CO R P O R AT E  P R O F I L E

Winning strategy points 
to strong growth

This striking alliance established on solid bases with

the Moreira Salles Group (Unibanco) was made

possible thanks to the progress made in the cor-

porate governance of the Itaúsa Group over the last

three years. This advance made the Boards of Di-

rectors more professional and brought them to-

gether with the experience of the controlling group,

formed by the Setubal and Villela families in Itaúsa’s

businesses. The association was the result of 15

months of dialogue during which Itaú Unibanco

arose from a strong identity of converging values

and vision of the future.

The group which resulted from this has the scale, ex-

pertise and strong capital base which make it ready

to strengthen the supply of credit on the market

significantly in line with the expectations of a

The creation of Itaú Unibanco Banco Múltiplo S.A.,

the largest financial group in the Southern Hemi-

sphere, with a market value of R$ 107.9 billion, and

situated among the 20 largest financial institutions

in the world, made an indelible mark on the history

of Itaúsa and the Brazilian financial system in 2008.

The unification of the operations of the two banks

which had been independent until then, Banco

Itaú and Unibanco, was formalized on November 3

with the creation of a holding company with a cor-

porate governance model shared equally (50%) by

the two groups. This is an example of how the style

of business has developed in Brazil.

The result was a financial institution with the ability

needed to take part in the new and challenging

competitive global scenario. It is a strong bank with

Brazilian capital and the commitment, solidity, pas-

sion and commercial capacity to become a vital

partner in helping Brazilian companies grow at

home and abroad and increase Brazil’s presence on

the international front.



association of Banco Itaú and Unibanco which was

formalized only at the end of the year. The impacts

of the current world financial crisis on the other

companies on the list ensure that Itaúsa will have a

better performance in the coming rankings.

The main companies controlled by Itaúsa have

had outstanding track records for many years in the

various sectors where they operate, whether bank-

ing, industry or services. Duratex, Elekeiroz and

Itautec have expanded in their respective sectors

while Banco Itaú Holding Financeira, Itaú Unibanco´s

previous name, has held a leading position on the

market for decades.

The Itaúsa holding company concentrates all the fi-

nancial and strategic decisions of this business

Group to ensure that its companies have always

identified the best choices in which to invest their

expertise. This position has now been strength-

ened with the enrichment of its Board of Directors.

As a result, the companies have achieved higher

levels of productivity, trained their employees bet-

ter and developed their own technology to con-

stantly improve the products and services they

offer their clients, thereby reducing costs. 

healthier and vigorous response to the demands of

companies and individuals. The philosophy of

broad collaboration which supports this financial

union also had a positive repercussion on all the

other companies of the Itaúsa Group and created

a climate of integration and trust.

The sheer size of the potential can be seen in the

fact that Itaú Unibanco will have the highest mar-

ket capitalization of any Brazilian financial institution.

The Itaúsa holding company was created in 1974

to centralize the strategic decisions of a group of fi-

nancial and industrial companies and create better

conditions to let them grow and become more

competitive. It was ranked the 10th largest com-

pany in Brazil in market value in 2008 by the Econo-

matica consultancy, with a value of R$ 36.7 billion

at the end of the year. The business group, now re-

inforced by the operations of Unibanco, also has

large social and cultural institutions, such as the Itaú

Social Foundation and the Itaú Cultural Institute.

Itaúsa is currently among the largest groups in the

world. It was ranked in 273rd place among the 500

largest international companies listed by the American

magazine Fortune (2008 issue), 15 positions higher

than the previous year. This occurred before the

A
 g

lo
b

al
 g

ro
up

C
o
rp
o
ra
te
 P
ro
fi
le
 
9



Itaú Unibanco Banco Múltiplo S.A in the leading

position as the biggest bank in the Southern

Hemisphere.

Duratex S.A. Indústria e Comércio was founded in

1951 by businessmen Eudoro Villela, Nivaldo

Coimbra de Ulhoa Cintra and Alfredo Egydio de

Souza Aranha. Its first industrial plant made

wooden fiber boards three years later. In 1972,

the company incorporated Deca, a company

founded in 1947, and transformed it into its divi-

sion for the production of sanitary metal fittings,

vitreous chinaware and accessories of the Deca

and Hydra brands.

Duratex has 10 plants in Brazil and a number of on-

going expansions. It is the leader in the Brazilian

market in the production of reconstituted wooden

boards and in the sanitary metal fittings sector. It

also has an outstanding – and growing position –

in the vitreous chinaware segment. The company is

present in Argentina, the United States and Europe.

This business management model also ensures

that the high corporate principles which govern the

activities of the holding company will be practiced

throughout the companies in the Group. Appreci-

ation of human capital, ethics in business and the

generation of value for the shareholders are the

main principles which guide the work of more than

122,000 employees of the companies which belong

to the Itaúsa Group.

The Itaúsa philosophy of corporate governance

was once again reflected in the consistent positive

results the Group achieved in 2008. During this pe-

riod it confronted the impact of the prolonged in-

ternational financial crisis along with the other

players on the Brazilian economy. 

Itaú´s solidity is backed by more than six decades

of operations on the financial services market. Its

highly successful strategy of acquisitions and in-

corporations culminated in 2008 with the associ-

ation with Unibanco and placed the newly-created

1952/65
The institution changed its

name in1952 to Banco Federal

de Crédito which merged with

Banco Itaú S.A. in 1965 to form

Banco Federal Itaú de

Investimentos S.A., the first

investment bank created in

Brazil. It became an open

capital limited liability

company with the

participation of Eudoro Villela

and Olavo Egydio Setubal.

1943
The history of Banco Itaú began

in 1943 in São Paulo with the

founding of BancoCentral de

Crédito by Alfredo Egydio de

Souza Aranha.

1970/73
The institution changed its

name to Banco Itaú de

Investimentos S.A in

November 1970. Due to the

incorporation of Banco

Português do Brasil, from May

1973 it became known as

Banco Itaú Português de

Investimento S.A. As a result

and with the absorption of the

Sul Americano, América,

Aliança and União Comercial

banks, it significantly

expanded operations as an

investment bank. It also

accumulated a large portfolio

of shares from the Itaú

financial institutions.



Itautec was created in 1979, to supply the needs of

Banco Itaú and develop information and automa-

tion technology to provide its branches with equip-

ment and computer programs (software) which

ensured the best cost-benefit to the Group, its

clients and partners. This initiative allowed Itaú to es-

tablish an extensive self-service network of its own

production in the 1980s.

Itautec currently supplies a complete line of products

for the corporate and personal markets: microcom-

puters, laptops, servers, data storage, bank automa-

tion and commercial products (sales point terminals),

technical assistance services, infrastructure, installa-

tions and outsourcing (managing IT services).

Elekeiroz is the chemicals and petrochemicals arm

of the group. It originated at the end of the 19th

century as a small pharmaceutical laboratory called

Queiroz Moura & Cia. In 1912, the company be-

came known as L. Queiroz, after one of its founders.

Its transformation into a big company on the Brazil-

ian scene was a continuous consistent process.

Elekeiroz was a trailblazer in the production of a

number of chemical products in Brazil including

phthalic anhydride, octanol and butanol from sugar

cane alcohol, trimetilol propane (TMP) and ethyl-

hexanoic acid.

In 2002, Elekeiroz assumed shareholder control of a

company then called Ciquine Cia. Petroquímica lo-

cated in the petrochemical center at Camaçari (BA).

This move ensured the company´s greater com-

petitiveness and strengthened its ability to operate

on an international market which was becoming in-

creasingly more unstable and competitive.
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1974
This situation led the Group to

transform the then Banco Itaú

Português de Investimento

into a holding company called

Investimentos Itaú S.A., which

became the head of a group

which had more than 50

companies in 1974.

1991
A General Meeting held on

April 30, 1991 altered the

name of the holding company

to Itaúsa –Investimentos Itaú

S.A.,incorporating the Itaúsa

acronym which the market

valued.

2008
The association of Banco Itaú

with Unibanco was formalized

on November 3, 2008.

Unibanco is a financial

institution which was created

in 1924 in Poços de Caldas,

Minas Gerais. It has also

incorporated a number of

other financial companies

during its history, including

Banco Nacional, Credibanco,

Banco Bandeirantes and

Fininvest.



 C A P I TA L  M A R K E T S ,  
P E R F O RMAN C E  O F  S H A R E S  A N D  D I V I D E N D S

the Ibovespa index of the São Paulo Stock Ex-

change and Commodities and Futures Market

(BM&FBOVESPA) came to 11.09% over 10 years

and 15.86% over five years.

The Itaúsa controlling shareholder provides its

shareholders with a Dividend Reinvestment Pro-

gram which allows the dividends to be automati-

cally invested by purchasing new shares in the

institution itself.

Shareholders have a wide-ranging rapid access to in-

formation about Itaúsa, through an investor rela-

tions site (www.itausa.com.br) and teleconferences.

The results are announced at an annual presentation

to the Brazilian equity analysts association, Apimec.

 Itaúsa shares continued to attract growing interest

on stock markets in Brazil and abroad. This con-

firms the performance of these shares in 2008 

despite the growing effects of the world financial

crisis on these markets.

The average appreciation in dollar terms of the

Itaúsa preferred shares in the 10 years ending in

2008 was 28.89% with dividends reinvested and

22.70% without. This appreciation came to 33.53%

and 28.82%, respectively, over five years. In both pe-

riods the average appreciation in dollar terms of

Results by 1,000-share lot – in R$

2008 2007 Change %

Results per 1,000-share lot – in R$ 

Net Income of the Controller 695.53 1,131.03 (38.5)

Recurring Net Income of the Controller 1,050.37 1,038.47 1.1

Recurring Net Income of the Controller
(without considering the 
share bonus in 2008) 1,154.48 1,038.47 11.2

Equity Value of the Controller 4,274.64 4,445.26 (3.8)

Interest on Own Equity and Dividends 364.60 300.30 21.4

Share Price ON (1) 10,930.56 16,504.71 (33.8)

Share Price PN (1) 8,528.00 12,493.33 (31.7)

Market Capitalization (2) – in R$ million 36,684 49,450 (25.8) 

(1) Based on the average price in December of each year.

(2) Calculated based on the average price of shares in December of each year.
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Calculation of the Discount in the Price of the Itaúsa Share on December 30,  2008

Listed Companies Total Shares Price of Most Market Value Itaúsa stake Market Value
(‘000) Liquid Share of the Companies in the Companies of the stakes

(R$) (R$ Million) (%) (R$ Million)
(A) (B) (C ) = (A) x (B) (D) (E) = ( C ) x (D)

Banco Itaú Holding Financeira S.A.* 4,095.428 26.10 106,891 35.55% 38,005

Duratex S.A. 127,964 14.39 1,841 41.81% 770

Itautec S.A. 11,651 30.00 350 94.01% 329

Elekeiroz S.A. 31,485 15.00 472 96.45% 456

Other Net Assets (F) 969

Market Value of the Sum of the Parts 
of Itaúsa on 30/12/2008 (G) 40,527

Market Value of Itaúsa 
em 30/12/2008 (H) 3,881.480 8.01 31,091 - 31, 091

Discount (%) (I) = (H)/(G)-1 -23.29%

(A) =Total free float representing the paid-up capital of the listed companies controlled by Itaúsa (obtained from the accounting statements of each company available on the site of the Brazilian
Securities and Exchange Commission, CVM).

(B) = The most liquid shares of Itaú, Duratex, Itautec, Elekeiroz and Itaúsa are respectively: ITAU4 (preferred), DURA4 (preferred), ITEC3 (common), ELEK4 (preferred) and ITSA4 (preferred). Prices from
the end of the period obtained from the BM&FBOVESPA site (www.bovespa.com.br).

(C) = Corresponds to the market value of the listed companies controlled by Itaúsa.

(D) = Itaúsa’s direct and indirect stake in the total capital of the companies according to Explanatory Note 3 (Consolidated Statement) of the Accounting Statements of Itaúsa, available on the site
www.itausa.com.br.

(E) =Market value of the sum of the parts, i.e. the portion held by Itaúsa in each listed company controlled.

(F) =Net value of other assets and liabilities.

(G) = Itaúsa’s theoretical market value, calculated on the sum of the market value of the stakes held by Itaúsa in the listed companies it controls.

(H) = “Real” market value, i.e. the value based on the price of the Itaúsa’s shares on the stock market.

(I) =Calculated value of the discount. Note that the discount is valid for the date on which was calculated since it varies on a daily basis according to the prices of the listed companies on the market.

Note: Pro-forma position with the effects of the Itaú Unibanco association and the sale of the stakes held in Itaúsa Europa Investimentos SGPS Lda and Itaúsa Export S.A.

* Being altered to Itaú Unibanco Banco Múltiplo S.A.

Itaúsa Discount 

Itaúsa is a listed holding company which controls shares in companies in the financial and industrial

segments. Like Itaúsa, the main companies of the Group are also listed on the Stock Market: Itaú Unibanco,

Duratex, Itautec and Elekeiroz.
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Due to the inherent features of the market, the sum of the value of the companies is higher than the

value of the shares of the holding company. This means that when investors acquire shares in Itaúsa the

benefit from this difference is known as the “Itaúsa discount”.
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Uncertain market
expands business
opportunities

The global financial market is undergoing a unique

period of great transformation which is affecting

Brazil in various ways. The first effects were felt in

August 2008 when the Real started to depreciate

against the dollar and the stock market correction,

which had begun in the first semester, continued.

The situation worsened in September with the

contraction of credit on the world market. The

shortage of external lines of financing led Brazilian

companies with an international presence to look

for credit on the domestic market.

The supply of credit maintained by the large Brazil-

ian banks reflected the effect of this new demand,

the healthy preservation of liquidity and the ex-

pectations of higher default. The combination of

different factors, particularly those originating

abroad, led to a reduction in the level of growth of

the Brazilian economy.

The integration of the Itaú and Unibanco operations,

which occurred against this backdrop, happened at

a particularly favorable moment brought about by

the foreign crisis and provided a rare opportunity for

growth to an Organization which was already strong

and more competitive. The association is in line with

the move towards the global consolidation of fi-

nancial institutions and reflects the constant pursuit

of more solid operations which are competitive and

more prepared to ensure the supply of credit and

the solidity of their own system.

The expectation is that 2009 will be a challenging

year due to the cooling of the world economy.

There will be lower economic growth, higher un-

employment, reduced popular purchasing power

and a subsequent reduction in company invest-

ments and demand for individual and corporate

credit. However, economists believe that Brazil will

suffer less from the crisis than the other main world

economies as it has a solid financial system and dif-

ferentiated supervisory and regulatory systems

which should open new promising prospects.

The Itaúsa Group believes that the Itaú Unibanco

association is already bringing real benefits to

clients and the Brazilian economy as a whole, with

new advances in corporate governance and a new

sustainable business path in which the risks are al-

ways well measured. The positive impact of this as-

sociation will certainly continue to help the

growth of all the Group segments.

E CO NOM I C  B A C KG R O UND  A N D  B A N K I N G  S E C TO R



Generating greater value in a
responsible way

S T R AT E G Y  A N D  M A N AG EM E N T

Corporate Governance

A mature professional management focused on

the constant pursuit of positive results and real

value generation for the shareholders, sustained

growth and appreciation of human capital portray

the way Itaúsa has operated since it was founded.

These values form the base for long-term relation-

ships, through internal as well as external partner-

ships, and permeate all Itaúsa’s decisions and those

of the companies belonging to the holding com-

pany. Transparency, ethics and responsibility are

principles inherited from its founders and the

Group’s actions are always guided by them.

This working philosophy and interpersonal rela-

tionship played a fundamental role in one of the

most outstanding events in the Organization´s his-

tory – the association of Itaú with Unibanco at the

end of 2008. The maturity and business responsi-

bility showed by the controllers and Itaú’s senior

management were fundamental in bringing about

the deal, according to those who were involved in

the association. The two main executives and con-

trollers of the associated banks received the

“Entrepreneurs of the Year 2008” award at the end

of the year from the highly respected business

magazine Isto É Dinheiro.

The main aim of this style of Corporate Governance

is to ensure the continuous sustainable growth of

the various operations controlled by Itaúsa. This is

the vision which unifies the actions of the Group

with its diversified interests in the finance, industry

and service sectors and its growing participation

outside the country. This approach will allow it to

operate as a leader in the areas of interest to its 

operational arms.

The Group´s deep-rooted belief in these values

leads it to adopt practices to improve its corporate

governance. These include maintaining the Itaúsa

holding company and its main companies as listed

companies on the stock market.



Basic Guidelines

• Appreciation of the individual.
• Ethics, social responsibility and
transparency in business.

• Passion for expansion based on managing
technology and strong proprietary capital
base.

• Creation of value for the shareholder in a
continuous, sustainable way

• Teamwork
• Training and internal grooming of people
to occupy leadership posts in the
companies.

Operating Philosophy 

• Rigorous professional
management of investments.

• Centralizing companies´
financial decisions.

• Operational independence of
the companies.

• Diversity of operations with
defined business focus.
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Itaúsa has shown its respect for investors and

their right to receive detailed information by pro-

moting regular meetings over eight consecutive

years to improve the common dialogue and keep

market analysts informed. The average meeting

has attracted more than 450 analysts while the

Itaú Unibanco meeting in December 2008 had

more than 640 participants. At the same time,

Itaúsa carries out annual teleconferences to

announce its consolidated results in Portuguese

and English. 

In September, José Carlos Moraes Abreu assumed

the position of chairman of the Board of Directors

of Itaúsa, replacing Olavo Egydio Setubal, who died

at this time. The chief executive officer of the Group

is Alfredo Egydio Arruda Villela Filho. In 2007, 

Itaú was the first Brazilian bank to adopt in their

entirety the International Financial Reporting

Standards (IFRS) which standardize the accounting

methods of more than one hundred companies

throughout the world.

Itaú was the first company to adopt the Abrasca

Control and Disclosure of Important Information

Manual created by the Brazilian of Listed Companies.

The strong presence of Itaúsa and its subsidiaries

abroad has transformed these companies into

important sources of information on investment

opportunities in Brazil and abroad. This importance

has grown in the current international circumstance

where Brazil is in a better financial and economic

situation than more developed economies.

The three companies in the industrial area are also

actively involved in ensuring the sustainability of

the businesses and the growth of Brazilian society.

Duratex, Elekeiroz and Itautec have created specific

plans over a number of years aimed at reducing

the environmental impacts of their operations.



Duratex maintained its policy of carrying out

investments with low debt in 2008 and ended the

year with a net debt/EBITDA ratio of 0.87%. It carried

out the biggest investment in its history in the year,

amounting to R$ 673 million, most of which came

from its own resources. It took advantage of the

good moment of rising demand in the home-

building sector to expand its capacity and reduce

its costs even further. Part of the resources came

from a loan from the Brazilian National Economic

and Social Development Bank (BNDES).

The company follows the Share Trading Policy, the

guidelines and procedures of which must be fol-

lowed by its employees. This policy is monitored by

a specific committee to ensure that trading is al-

ways carried out transparently and widely disclosed

to shareholders and other sectors which deal with

its shares. Duratex also adopted the Abrasca Control

and Disclosure of Important Information Manual.

Itautec has 100% common shares which give a vot-

ing right to all shareholders. It practices an aggres-

sive dividend distribution policy. An average of 29%

of the net income was distributed to shareholders as

dividends over the last five years. It distributed a to-

tal of R$ 75.0 million in dividends and in the form of

interest rate on equity during this period.

Elekeiroz, a manufacturer of chemicals and inter-

mediate petrochemical products, runs its business

on five basic principles: differentiated performance

in the sector, focus on results, client satisfaction, ap-

preciation of employees and preservation of the en-

vironment. The company is a signatory to the

Responsible Operation Program run by the Brazilian

Chemical (Abiquim). Its entire line of products is also

certified by ISO 9001:2000 international standard.

BOARD OF DIRECTORS AND EXECUTIVE MANAGEMENT

Board of Directors

Chairman
José Carlos Moraes Abreu

Deputy Chairman
Carlos da Camara Pestana
Maria de Lourdes EgydioVillela
Paulo Setubal

Members
Alfredo Egydio Arruda Villela Filho
Alfredo Egydio Setubal

Fiscal Council

Chairman
José Marcos Konder Comparato

Members
Artemio Bertholini
Paulo Ricardo Moraes Amaral

Investment Policy
Committee

Chairman
Paulo Setubal

Members
Alfredo Egydio Arruda Villela Filho
Alfredo Egydio Setubal
Albrecht Curt Reuter Domenech
Fernando Marques Oliveira
Henri Penchas
Ricardo Egydio Setubal
Ricardo Villela Marino
Rodolfo Villela Marino

Executive Management

Chief Executive Officer and
Managing Director
Alfredo Egydio Arruda Villela Filho

Executive Vice Presidents
Jairo Cupertino
Roberto Egydio Setubal (*)

Executive Director
Renato Roberto Cuoco

Disclosure and Trading
Committee
Roberto Egydio Setubal
Alfredo Egydio Arruda Villela Filho
Henri Penchas
Paulo Setubal

(*) Investor Relations Director

Accounting Policy 
Committee

Chairman
Roberto Egydio Setubal

Members
Alfredo Egydio Arruda Villela Filho
Henri Penchas
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Shareholder structure

The main aim of the company´s corporate structure is to optimize the investment of capital among

the various segments which make up the Group.

(1) Further information on Itaúsa and its direct and indirect subsidiaries is available in Explanatory Note 3 of the Accounting Statement.
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Risk Management

Always one step ahead in
controlling the business

Risk management is fundamental in optimizing the

use of capital and choosing the best business op-

portunities to obtain the best risk/return ratio for

the shareholder. 

The process of managing risk management at Itaú

Unibanco uses analytical tools which allow sophis-

ticated profitable operations to be carried out safely.

The association of Itaú and Unibanco led the new

bank´s risk management area to use the best

solutions adopted by the two institutions. The Risk

and Capital Management Committee which was

created based its Corporate Governance practices on

the recommendations of international bodies and

the Basel II Agreement. It is the highest body within

the structure and is responsible for establishing

limits of exposure to the different categories of risk

and accompanying the implementation policies

and management methodologies.

Two departments – the Operating Risk, Efficiency

and Integration Project and the Risks and Finances –

are responsible for unifying the risk management

practices into a single business view as well as re-

porting on the results to the Executive Management. 

This structure allows the risk management area to

support all the bank’s operations, measuring the risk

of default of each operation, the required guarantees,

the spread which should be covered, and the cost

of capital for the allocation of the resources to

meet the decisions of the Basel II regulations. As a

result, each transaction can be priced individually

which brings a fairer cost to the client and greater

security for shareholders.
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> Dominance of current technologies with no need

for acquisitions for the program expansions of the

current production lines.

> The Camaçari (BA) site is integrated to the local

Petrochemical Center and the Várzea Paulista (SP)

plant is located close to the biggest consumer

market in Latin America.

> Provisions for legal contingencies are based on a

regular analysis of demand.

> Energy independence, with own generation of

80% of the electrical energy needs at the Várzea

Paulista site.

> Rigorous analysis of client companies in granting

credit according to the models discussed and

approved by the Risk and Ethics Committee.

> Insuring the main assets and a broad preventive

maintenance program of the premises.

In Itaúsa’s industrial area, representatives of Duratex,

Elekeiroz and Itautec meet regularly in the Risk and

Ethics Committee to adopt joint actions to reduce

the possibility of any adverse effects on their results. 

Each of the industrial companies uses specific

additional resources to safeguard its business from

any adverse effects.

Elekeiroz, for example, reduces its risks by adopting

the following additional measures:

> A planned mix of domestic and external sales to

reduce its dependence on a particular market.

> Low degree of debt which, combined with a

healthy cash generation, reduces the risk of high

interest costs.

> A conservative cash management and financial

investments policy rules out any need for other

hedging instruments.

> Leading position and high participation in its

different operating markets.

> Ensuring that the quality of its products is recog-

nized nationally and internationally.

> Sales are directed at clients in different and im-

portant sectors of the economy.

> Employees are motivated and trained and their

skills upgraded regularly.



Itautec gives priority to: 

> Technological upgrading through agreements

with teaching and research institutions.

> Investments to meet the environmental de-

mands of foreign clients.

> Great distribution to attend and pursue clients.

> Maintaining a wide client base.

> Regular analysis of prospects and rigorous selec-

tion of suppliers to prevent any interruption in the

delivery of raw materials. In some cases, such as

mother boards for computers, it aims to be self

sufficient.

> Constant monitoring of inventories to avoid ob-

solesces.

> Financial investments made exclusively with first-

line institutions.

> Analysis of companies when granting credit ac-

cording to the Risk and Ethics Committee’s

guidelines.

> Hedge operations to provide protection against

exchange rate swings.

> Insurance policies covering the main assets as

well as a broad program of preventive mainte-

nance of premises.

> Calendar of upcoming auctions to identify busi-

ness opportunities.

Duratex reduces the vulnerability of its operations

and results as follows:

> Low level of debt, thereby reducing its exposure

to interest rates.

> Reducing the risk to raw material supplies. It has a

diversified base of suppliers and, in the strategic

case of wood supplies, is self-sufficient in forest

products guaranteed by a self-sustaining re-

forestation program.

> A strategic decision was taken to exploit higher

added value segments with greater return par-

ticularly with the launch of lines for the high

consumption standards segments.

> Widespread sales to more than 21,000 clients

throughout Brazil which reduces the credit risk.

> Investments in technology, particularly in auto-

mated production, allowing higher productivity

and lower costs.

> Managing the currency exposure by means of

hedge operations.

> Provisioning legal contingencies based on regu-

lar analysis of demand.

> Rigorous respect for the prevailing legislation.

> Adopting actions to strengthen relationship with

opinion-formers and consumers through tech-

nical training for architects, decorators, salespeo-

ple, carpenters and hydraulic installers, amongst

others.

> Maintaining safety at its units with rigid control of

all operations. 
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> Maintenance of the supply model of wood from

forests at a shorter average distance from the

plants than the competition to reduce logistics

costs.

> Variable remuneration based on measures which

encourage cost reduction.

> Training and preventive maintenance programs

for the continuous improvement of the processes.

Itautec, for its part, adopts the following measures

to reduce its operating costs:

> Creation of models of products and services, al-

lowing the client to choose the most appropriate

solution for its need.

> Constant investments in upgrading its produc-

tion line.

> Formalizing partnerships with suppliers.

> Involving all areas in taking part in auctions.

Elekeiroz reduces its operating costs by:

> Focusing on business with the highest added

value and return.

> Increasing productivity through small expansions

of capacity in the existing assets arising from the

elimination of bottlenecks.

> Progressive automation to improve the control in

industrial operations.

> Replacing and upgrading equipment.

> Applying operational research models (applied

mathematics) to optimize all the procedures and

processes.

Cost Management

Cash control ensures
liquidity

For Itaú and Unibanco, a rigorous and creative

management of costs has always been an impor-

tant tool in obtaining sustainable long-term results.

In the face of expanding businesses and to im-

prove the efficiency ratios, the following actions

have been taken:

> Maintaining rigid control of spending to make it

more efficient and rational.

> Strengthening the commitment of teams to

meet their targets within the budget.

> Ensuring synergy in the acquisition and internal

processes.

> Publicizing the culture of continuous improve-

ment, bringing gains of productivity in develop-

ing new products and managing existing

products.

In the industrial area, cost management is regarded

as fundamental in an increasingly more demanding

competitive environment. To achieve its aims in the

area, Duratex adopts the following policies:

> Rationalization of consumption input through

reengineering products and processes.

> Investments in industrial expansion, with gains of

scale.

> Implementation of the SAP system to improve

data management and cost reduction.

> Use of industrial management software.

> Investments in Areas of Material Recovery allow-

ing the recycling of waste to be reused in the in-

dustrial and plant maintenance processes.



Ativos Intangíveis

Marca Itaú é a mais valiosa
da América Latina

O novo banco Itaú Unibanco soma a tradição e a

respeitabilidade das marcas Itaú e Unibanco. 

Em 2008, a consultoria Interbrand reconheceu a

marca Itaú como a mais valiosa na América Latina,

avaliando-a em R$ 10,55 bilhões. De acordo com a

consultoria, dentre os fatores avaliados que mais

contribuíram para a valorização da marca Itaú, des-

tacam-se os resultados financeiros crescentes 

e consistentes, a consolidação progressiva das 

operações como um banco múltiplo sob a marca

corporativa Itaú e a forte atuação do banco com

questões ligadas à sustentabilidade. A bem-suce-

dida incorporação do BankBoston, em 2006, tam-

bém foi apontada como um dos fatores da grande

valorização da marca, nos últimos anos.

O Unibanco é a nona marca mais valiosa da 

América Latina, avaliada em R$ 4,77 bilhões pela 

nterbrand. O aumento da geração de margem 

operacional, a atuação do Instituto Unibanco – com

foco na inclusão dos jovens no mercado de traba-

lho – e a política cultural do banco contribuíram

para esse resultado.

A pesquisa da Interbrand avalia a influência da

marca no valor das empresas. Além da solidez 

financeira e do potencial de geração de lucro, 

o valor da marca é medido por seu grau de inter-

nacionalização, investimentos em sustentabilidade

e interação com o consumidor final. Na pesquisa, 

foram avaliadas 50 empresas, listadas em bolsa de

valores ou que forneçam informações financeiras

regularmente ao mercado.

O Itaú também figura na lista das 35 marcas de ins-

tituições financeiras de maior valor do mundo, 

segundo levantamento da consultoria Brand 

Finance. A marca Itaú – antes da associação com o 

Unibanco – valia US$ 5,953 bilhões.

Intangible Assets

The Itaú brand is the most
valuable in Latin America

The new Itaú Unibanco bank combines the tradition

and respectability of the Itaú and Unibanco brands.

The Interbrand consultancy recognized the Itaú

brand as the most valuable in Latin America in

2008 and valued it at R$ 10.55 billion. Interbrand

said the factors which most contributed to the ap-

preciation of the Itaú brand included its growing

and consistent financial results, progressive con-

solidation of its operations as a multiple bank un-

der the Itaú corporate brand and strong activities

in issues linked to sustainability. The highly suc-

cessful incorporation of BankBoston in 2006 was

also considered to be one of the factors which

have boosted the brand in recent years.

Unibanco is the ninth most valuable brand in Latin

America and its value was estimated at R$ 4.77 bil-

lion by Interbrand. The increase in the operating

margin, the operations of the Unibanco Institute –

focused on including young people in the job mar-

ket – and the bank’s cultural policy contributed to

this result.

The Interbrand survey evaluated the influence of the

brand on the value of the companies. Besides the

solid financial position and potential for generating

profit, the value of the brand is measured by its level

of international activity, investments in sustainability

and interaction with the final consumer. The sur-

vey evaluated 50 companies traded on stock mar-

kets or which provide regular financial information

to the market.

Itaú also figures in the list of 35 brands of financial

institutions with the highest value in the world,

according to a survey by the Brand Finance con-

sultancy. The Itaú brand was worth US$ 5.953 billion

before the association with Unibanco. 



Duratex continue to benefit commercially by main-

taining its mix of market- leading brands such as

Deca, Hydra and Durafloor. These three assets have

great recognition in the metals and porcelain and

wood product markets. Thanks to their history and

presence in the markets, these companies have at-

tracted clients who are convinced of the functional

quality, modern design, ethical and the companies´

transparent relationship with their interested publlic

groups, policies of appreciating human resources

and environmental sustainability initiatives. 

Among the factors which strengthen the corpo-

rate image are the ISO14.001 and FSC certification

and the Group´s participation as a founding

member of the Green Building Council and the

Chicago Climate Exchange. 

Elekeiroz began its activities 114 years ago and also

enjoys an unquestioned recognition by its public

groups as a reliable supplier of chemical and petro-

chemical products of a high quality and certified by

the ISO 9001. Besides this, the company is a signa-

tory to the Responsible Operation Program created

by the International Council of Chemical s, managed

in Brazil by the Brazilian Chemical Industry Associa-

tion (local acronym Abiquim).

Another company within the Group, Itautec, ex-

panded its presence on the domestic and interna-

tional market for automatic banking and sales

machines and microcomputers in 2008, thanks to

its state-of-the-art products with their modern

design and high performance.

Itautec was the company with the greatest number

of self-checkout machines in the Iberian Peninsula

by the end of the year.
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The companies of the Itaúsa Group, whether fi-

nancial or industrial, operate under solid, ethical

and corporate governance principles, efficient and

competitive production processes, constant tech-

nical development and respect for the wishes and

needs of their clients and the environment.

This firm working philosophy, confirmed during the

decades of activity and relationship, has resulted in

a regular number of prizes and distinctions from

opinion-forming bodies in Brazil and abroad.

Itaúsa’s financial companies are highly regarded on

the international market. In 2008, Banco Itaú BBA was

elected the best investment bank in Latin America

by Latin Finance magazine. It also won the best in-

vestment bank in Brazil award from Global Finance.

Other recognitions obtained by the financial arm

of Itaúsa in 2008 were:

> The Most Sustainable and Ethical Bank in Latin

America by Latin Finance magazine and the

Management & Excellence consultancy.

> Itaú was included in the Exame magazine´s

Sustainability Guide.

> Best Retail Bank over the last 20 years in Latin

America, according to Latin Finance magazine.

> Most admired Retail Bank in Brazil award pre-

sented to Itaú by Carta Capital magazine/TNS  

InterScience.

> Best Investment Fund Manager, according to the

Exame Personal Investment Guide magazine.

> Best Bank in Cash Management in Latin America

for Itaú BBA and Best Debt House in Brazil for

Itaú from Euromoney magazine

R E CO G N I T I O N

Strong performances 
recognized in Brazil and
abroad



> International quality CMMI (Capability Maturity

Model Integration) certification at level 2, confir-

ming the excellence of the management pro-

cesses and projects in its development center.

> Best Company in the Software and Services

Technology award from the Best of Dinheiro

magazine.

> Excellence in Research and Development prize –

Anuário Informática Hoje 2008 publication in the

Bank Automation category with the Mobi Cash

Project: Mobility with Safety.

> Environmental Benchmarking with the Environmen-

tal Management project used in the value chain –

packaging case.

Elekeiroz, which operates in the most specialized

segments, received the Best Supplier of the Year

award for the third consecutive time in the chem-

ical products category from Miracema-Nuodex, a

manufacturer of additives for industrial lubricants

and a large supplier to the chemical market.

Among the prizes and recognition Duratex received

in 2008, it is worth highlighting:

> Top of Mind prize from Casa & Mercado magazine

in the metal fittings and vitreous chinaware ca-

tegory.

> Company of the Year Master Prize in the 2008

Anamaco Prize awards.

> Best Company in Construction and Decoration

Material Valor 1000 Prize; same classification and

category in the Best of Dinheiro magazine.

> Company Excellence Prize for the Wood Division

by the Brazilian Economic Institute of the Getulio

Vargas Foundation.

> Environmental Benchmarking with the Piatan En-

vironmental Nursery Area.

Itautec received the following recognition in the year:

> Abrasca Prize – Annual Report (2008) in the Listed

Companies category for companies with net re-

venues equal to or above R$ 1 billion.

> International Forum Design Prize for the modern

innovative design of its new Klavyt keyboard.

> “Green Seal” from the University of São Paulo to

identify products developed and produced under

a sustainability standard that ensures they are

free of substances harmful to the environment,

are energy efficient and have recyclable compo-

nents. Itautec was the first company in the IT area

to receive this award.
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Sustainability
Transparency and responsibility bring
international recognition





Nine consecutive years in the
Dow Jones Sustainability Index

In 2008, Itaúsa was included for the fifth time in the

portfolio of companies of the Dow Jones Sustain-

ability Index (DJSI) which brings together compa-

nies listed on the New York Stock Exchange which

are recognized for their social responsibility policies.

Itaúsa appears in the DJSI alongside Itaú, the only

Latin American bank to figure in the index during its

nine years of existence.

More than 30 items are scrutinized every year and

Itaúsa´s investor relations practice is deemed to be

outstanding. Itaú has always given priority to this

area and will continue to do so.

The Dow Jones Sustainability Index analyzes com-

panies through criteria based on their financial

situation, transparency, corporate governance, in-

vestor relations, social and environmental respon-

sibility, and the quality of their management. It is the

most important benchmark for international funds

interested in investing in socially responsible com-

panies throughout the world.

MA R K E T  VA LUAT I O N



Efficient centralization ensures
greater competitiveness

The main reason for Itaúsa’s existence and its main

competitive differential is to outline the Group’s

principal strategies and take wide-ranging financial

decisions on the macroeconomic planning of the

holding company´s subsidiaries. This allows them to

be flexible and concentrate their efforts on their

core business, improve the quality of their produc-

tion, create more value and provide their clients

with better services.

This style of corporate governance was strength-

ened in the period under consideration by in-

creasing the powers of the Board of Directors of the

holding company through changes in the senior

management of the Group following the replace-

ment of its late chairman, Olavo Egydio Setubal.

Changes were also made in the boards of the com-

panies which make up the Organization and the

number of independent members of the Board of

Directors of Duratex was raised from one to three. 

Banco Itaú Holding Financeira (now Itaú Unibanco)

also pledged in 2008 to maintain its traditional ap-

proach and offer the best products and services to

its clients, whether individuals or corporate. It

formed an association with Unibanco in November

and the institution will now expand the opportu-

nities to continue to serve its specific public. To do

so, it can depend on the following:

Unified network, expanded attendance – The

association resulted in Itaú Unibanco having an

operational network of more than 4,600 branches

and bank attendance points, a big increase over the

3,500 units in operation at the end of 2007.

Leading position in credit cards – Itaú Unibanco

will benefit from the solid position of the two insti-

tutions in issuing and obtaining revenues from

credit cards. The Itaucard and Unibanco cards offer

a broad portfolio of products to 17 million accoun-

tholder and non-accountholder clients.

More consumer credit for durable goods –At the

end of the year under consideration, the balance of

Itaú Unibanco´s loan portfolio for vehicles in Brazil

came to R$ 47.9 billion. The unified operations of the

two institutions in the housing sector amounted to

a loan portfolio of around R$ 6.2 billion.

High income sector – Following the completion of

the association in Brazil and Chile of BankBoston,

which was acquired in 2007, Itaú Unibanco (new

name) expanded its market share in the high-

income area through its specialized Itaú Person-

nalité service. It will now benefit from the Uniclass

operations of the former Unibanco in this sector.
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C O M P E T I T I V E  D I F F E R E N T I A L S



International expansion – To become a global

bank – this is the main long-term objective of Itaú

Unibanco which was created as the largest bank in

the Southern Hemisphere and is prepared to ex-

pand internationally in the coming years. 

In the industrial area, Duratex ended 2008 with

around 120,000 hectares of land and forests which

guarantees its self-sufficiency in the supply of raw

materials and gives it an important differential

over the competition. The company is the leader

in the wood products and sanitary metal fittings

and vitreous chinaware market. The company

marked 51 years of developing this strategy of

owning land on which it plants the forests to sup-

ply its industrial units. This policy also includes ac-

quiring lands and forests as close as possible to the

company´s industrial units, thereby reducing logis-

tical costs. The company also benefits from:

Modern and competitive production – It has a

highly automatic, modern productive plant.

More productive equipment – It has upgraded its

production line of vitreous chinaware and replaced

the oil-fired kilns with more efficient gas-fired kilns.

Efforts in product development – It has its own

Research & Development team which makes it flex-

ible in developing and implementing product

launchings.

Widespread reliable attendance – Its products

are available throughout Brazil and supported by an

extensive technical assistance and Consumer At-

tendance Service network through a 0800 number.

Constant monitoring –The company undertakes

regular satisfaction surveys which allow it to check

the results of its efforts to make great break-

throughs, differentiate it from the competition and

identify points for improvement. 

Itautec gives strategic priority to operating in the

high technology and higher added value segments,

as well as developing automatic and IT products of

direct interest to the Group´s financial arm. It does

so by maintaining constant investments in Research

& Development of hardware and software as a

competitive differential. Other points:

Recognition for sustainability – In 2008, it obtained

the “Green Seal” from the University of São Paulo

(USP) which certifies that products acquired by

this prestigious university are manufactured in

line with sustainability standards.

State-of-the-art products – During the year,

Itautec launched its new generation of ATMs, the

Adattis line, with products which meet the inter-

national standards of accessibility and have a high

degree of physical and logistical security, as well as

a great capacity for remote monitoring. Its ATMCX3

line is the first of its kind which is free of substances

harmful to the environment.



Clean manufacturing – Itautec follows the

European Union´s international guidelines on

Restrictions of Hazardous Substances (RoHS) in its

production. These guidelines restrict the use of cer-

tain substances which are harmful to the atmos-

phere. The company also follows the Waste Electrical

and Electronic Equipment (Weee) regulations which

state that the waste from the disposal of electronic

equipment must be properly disposed after its work-

ing life. All Itautec microcomputers were being made

by the lead-free system by the end of 2008.

Wide client portfolio – The company has a diver-

sified client portfolio in the banking, commercial

and personal computers sectors. The largest retail

companies in Brazil and Portugal, public institu-

tions, airlines, large bookshops and companies

making sales through the Internet are also in its

portfolio of thousands of active clients.

Recognized development – Itautec has the in-

ternational quality certification CMMI (Capability

Maturity Model Integration) at level 2. This confirms

the excellence of its project management processes

at its development center where more 200 profes-

sionals work.

Elekeiroz, which produces specialty intermediary

chemicals, operates with fixed costs and high com-

petitiveness in an extremely competitive domestic

and international market. The organic products, which

are responsible for around 90% of its revenues, are

used in different industrial segments, particularly in

coating and flexible PVC companies with its plasti-

cizers. In 2008, the company undertook the pre-

registration of 14 substances from its production with

the European Union to meet the requirements of

the REACH Program, thereby ensuring that it will con-

tinue to export to that market.

Quality throughout the line – The company has ISO

9001 international quality certification for the whole

production line at its unit in Várzea Paulista (SP).

Participative management – Eleikeroz encourages

participative management involving all employees

who are encouraged to constantly improve their

knowledge and be promoted to higher positions.

This approach has made a decisive contribution to

its 24 different lines (13 in Várzea Paulista and 11 in

Camaçari) which are regarded as benchmark units

for maintenance, energy and environmental con-

servation with a low risk of employee accidents.

New techniques support production – The com-

pany uses operating research and applied mathe-

matical research techniques to production to

increase its competitiveness and reduce losses and

risks of accidents.

Own technology boosts profitability – Eleikeroz

has developed its own technology for the produc-

tion of phthalic anhydride from two raw materials

at the same time, thereby improving the quality of

the final product and intensifying the conversion of

the raw materials.

Clean production does not harm the environ-

ment – The company operates with a rigorous fo-

cus on environmental issues which optimizes the

use of natural resources and controls the environ-

mental performance of the units at São Paulo

(Várzea Paulista) and Bahia (Camaçari).

Preparing for the future – Eleikeroz´s human re-

sources policy aims to develop technical skills which

will allow its employees to assume strategic func-

tions in the future.
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Profitability maintained
against uncertain world
backdrop

B U S I N E S S  P E R F O RMAN C E

The increasingly greater impact of the external fi-

nancial crisis, combined with the reduction in credit

lines available to companies installed in Brazil, led to

a steep reduction in the level of expansion of the

Brazilian economy which shrank by 3.6% in the

fourth quarter of the year over the third. This was the

biggest quarterly fall in GDP since 1996, according

to the IBGE.

This low performance was mainly brought about by

the reduction in industrial production which fell

by 7.4% over the third quarter. The agribusiness

sector declined by 0.5% and services by 0.4% in the

period. For the year as a whole, the agribusiness

sector grew by 5.8%, the services sector by 4.8%, and

the industrial sector by 4.3%.

The homebuilding sector registered annual growth of

8%, the highest of the industrial segment, boosting

sales of companies such as Duratex which makes

wooden boards as well as metal fittings and vitre-

ous chinaware. The good performance of the other

sectors of the economy to the end of the third

quarter ensured that all the companies controlled

by Itaúsa had positive annual results.

Itautec, which supplies microcomputers and note-

books to the financial segment and others, regis-

tered a sharp increase in sales in the year.

The Brazilian economy ended 2008 registering

annual growth of 5.1%, according to figures from

the official statistic agency (Instituto Brasileiro de

Geografia e Estatística – IBGE). This growth was

achieved despite the growing deterioration of the

world economy sparked by the subprime crisis in

the United States from the middle of 2007. There

was a sharp increase in domestic demand for goods

and services reflected in the market for individual

loans which rose strongly to the end of the third

quarter before retracting again.

A similar trend was registered in the corporate

segment as Brazilian companies started to have

difficulties in obtaining external credit in the middle

of the year. The domestic banks began to meet this

demand to a great extent although they became

more cautious in granting credit due to the worsening

of the international situation. 



Financial Area

Itaú Unibanco

The association of leading
banks expands opportunities

Itaú Unibanco, created in November 2008, ex-

panded the global dimension of Banco Itaú Holding

Financeira which had already been in an outstand-

ing position among the Brazilian and Latin American

banks. The association was a result of 15 months of

negotiation and crowned the work of a year in

which the financial arm of the Itaúsa Group started

to present highly positive results again despite the

international crisis which began at the beginning of

the second semester of 2007 and is still ongoing.

This union resulted in the arrival on the market of

one of the 20 largest banks in the world. Its capital is

mainly Brazilian and the bank is ready to compete on

equal terms with the biggest international players in

Brazil and abroad. This will benefit Brazil and its busi-

nesses entrepreneurs with new and stronger credit

lines for exporting, importing and developing new

projects on the international and domestic markets.

The new institution ended 2008 with more than

4,600 branches and attendance posts which repre-

sents around 18% of the banking network in Brazil.

Other highlights of the institution’s performance in

the period:

Largest bank in assets – Itaú Unibanco´s total

consolidated assets came to R$ 632.7 billion on

December 31, the highest among the privately-

owned financial groups in the Southern Hemi-

sphere.

Support for companies – In 2008, the corporate

area of Itaú Unibanco took part in debentures and

commercial paper operations totaling R$ 20.1 bil-

lion and securitization operations of R$ 2.0 billion.

Movement on the stock market – Itaú Unibanco

acted in the variable income area as coordinator

and book runner in initial public offers and follow

ups amounting to R$ 31.8 billion.

High return – The consolidated net income for

the year came to R$ 7.8 billion, with a return of

22.1% on average shareholders equity (32.1% in

2007), reflecting the bank’s efforts to maintain its

high profitability in the face of the international cri-

sis. The consolidated shareholders equity came to

R$ 43.7 billion at the end of the year.
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The following list presents Itaú Unibanco´s other

main results in the 2008 financial year:

The loan portfolio, including guarantees and war-

rants, totaled R$ 271.9 billion, an increase of 33.9%

over December 31, 2007. The large corporate seg-

ment absorbed a total of R$ 100.8 billion and small

and medium-sized companies, R$ 52.6 billion. Own

free, funded and managed resources came to

R$ 806.4 billion.

The free individual loan portfolio in Brazil came to

R$ 93.2 billion. Outstanding results came from con-

sumer credit for vehicle acquisition in Brazil, which

amounted to R$ 47.8 billion. The housing market

operations of the united Itaú Unibanco represented

a loan portfolio of around R$ 6.2 billion at the end

of the year.

The Group adhered to its usual prudent, rigorous cri-

teria in 2008 and constituted additional provisions

of R$ 4.7 billion. This was in response to the current

economic situation and related uncertainties and

partly incorporated the risks from the more pes-

simistic outlook for 2009/2010.

Itaú Unibanco expanded its operating capacity in

the insurance market in 2008, with pension pre-

miums of R$ 7.1 billion and contributions of

R$ 7.8 billion. In October, Unibanco bought the

stake of 50% which the American International

Group (AIG) held in its insurance company for

US$ 805 million, ending a highly successful part-

nership which lasted 11 years.
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Industrial Area

Group’s industrial plants
maintain their profitability

Duratex

Duratex´s performance in 2008 was not affected by

the upsurge of the economic crisis as its operating

sectors, homebuilding and furniture, benefited un-

til December from the large number of housing

launches made over the last two years, the higher

credit and the expansion of the salary mass in Brazil.

This led to gross revenues of R$ 2.5 billion, an in-

crease of 14.8% over 2007.

The consolidated net revenues came to R$ 1.9 bil-

lion, 14.5% higher than the previous year. The net in-

come of R$ 314 million corresponded to a return on

average shareholders’ equity of 19%. The EBITDA

margin came to 28%. 

The increase in the cost of two important input

materials for production, electrical energy and resin,

occurred in 2008, and was the main reason for the

decline in the company’s operating margin. This

led to a fall in Duratex’s gross margin to 40.2% from

45.0% in 2007.

The worsening of the international financial crisis

and the likely reflexes on the Brazilian economy

led Duratex to issue an Explanatory Note at the be-

ginning of October announcing its decision to re-

assess the timetable for its expansion program and

postpone the investments announced in the first

semester for six months. Despite this, the company

invested a total of R$ 673.4 million in 2008 in the ac-

quisition of fixed assets.

It also announced on that occasion that it had no

exposure to the exchange rate variation due to its

hedge policy and had not undertaken any opera-

tions with leverage financial derivatives operations

which could have a negative effect on its results.

Itautec

Itautec ended 2008 with net income of R$ 41 mil-

lion, lower than 2007, due mainly to the increase

in sales of lower added value products (micro-

computers) at the expense of higher added value

products (ATMs), and the increase in the cost of im-

ported input from the beginning of the second se-

mester, caused by the sharp depreciation of the

Real. EBITDA came to R$ 74 million, resulting in an

EBITDA margin of 4.1%. The operating cash genera-

tion came to R$ 7.7 million.

A total of 460,700 microcomputers were sold, 40.9%

more than in 2007. Sales of laptops amounted to

213,200 units, 183.7% higher than the previous year.

Shareholders’ equity came to R$ 453 million, creat-

ing a return on average equity (ROE) of 9.2%.

In 2008, Itautec won the first auction held in Brazil

using sustainability criteria, by the University of São

Paulo (USP) for the supply of more than 2,000 mi-

crocomputers. USP demanded lead free products,

with energy efficiency and recyclable components



The gross revenues from the operations of the

Itautec subsidiaries abroad, combined with the

revenues from exports from Brazil, came to R$ 52

million. The company transformed its Spanish sub-

sidiary into a holding company for businesses out-

side Brazil during the year to meet the

differentiated trade relations Spain has with Latin

America, a region where Itautec is highly active.

Itautec had the largest installed self-checkout

equipment in the Iberian Peninsula at the end of

the year. It made exports to Italy, Mozambique, 

Angola and Argentina and expanded the recogni-

tion of the Itautec brand abroad.

Elekeiroz

Elekeiroz experienced a completely untypical year

in 2008, with prices and demand rising to the end

of the third quarter, followed by a turnaround at the

beginning of the fourth quarter when prices went

into free fall and demand slumped as the interna-

tional crisis worsened.

However, this adverse movement did not prevent

the company from presenting impressive results in

2008. During this year, it applied the accounting

concepts of law 11.638 which registered net in-

come of R$ 81 million, 13.7% higher than the pre-

vious year. (Under law 6.404, the net income came

to R$ 80 million and was 12.3% higher than the pre-

vious year.) The gross revenues came to R$ 1.1 bil-

lion, 2% higher than 2007, and the return on

shareholders’ equity came to 19.2% (18.7% under

law 6.404), very close to 19.8% accounted in 2007,

a year of growing demand.

The physical shipments of products amounted to

451,300 tons, 13.3% lower than 2007 sales. This re-

duction was due to the decline in demand in the

fourth quarter of the year. By September, shipments

to the domestic market were practically identical to

the same period of 2007 (only 0.1% lower), but the

fourth quarter presented a fall of 40.1% over the

same quarter of the previous year.

Exports were reduced during the year due to the

difficulty of taking advantage of the ICMS tax credit

created by the purchase of raw materials in Bahia,

the state where Elekeiroz has its second industrial

complex at Camaçari. An agreement was only

reached at the end of December when the state

government committed itself to return the accu-

mulated credit to the company in monthly install-

ments from the start of 2009.

Elekeiroz distributed dividends totaling R$ 20.7 mil-

lion to shareholders during the year in the form of

interest on own equity.



Broad expansion
program strengthens
the companies

The investments which Itaúsa has programmed and

have been carried out by its subsidiaries follow its

strategic guidelines for the constant pursuit of value

creation for the shareholders in a sustainable form.

The biggest investment carried out by the Group in

2008 was the association with Unibanco announced

in November which created Itaú Unibanco Banco

Múltiplo S.A.

The main investment in the industrial area came

from Duratex which invested R$ 673.4 million in the

year, more than half of which came from its own re-

sources. These were directly mainly at continuing

the expansion of its MDF production line in Agudos

by 800,000 m3 a year. This will increase its current in-

stalled capacity by around 125% and should come

into operation in the first semester of 2009.

Another investment was the acquisition of two

companies in the vitreous chinaware sector, Ideal

Standard do Brasil, with two plants in Jundiaí (SP)

and Queimados (Rio), and Monte Carlo, with a plant

near Recife (PE). These acquisitions added another

3.2 million parts to the Duratex mix annually, virtu-

ally doubling its supply capacity (by around 84%).

The company also expanded its production ca-

pacity of sanitary metal fittings which will be con-

cluded in 2010. This initiative will allow Duratex to

expand its production by more than 18 million

pieces a year, 33% higher than the current supply.

The construction of a resin plant is also underway

in Agudos (SP) and is scheduled to be operating at

the end of 2009. This should make the company self

sufficient in supplies of the input, thereby reducing

its costs significantly.

Elekeiroz invested R$ 44.5 million in 2008 in the

ongoing modernization, rationalization, automa-

tion and expansion of its 24 production lines (13

in Várzea Paulista and 11 in Camaçari). This ex-

panded the production capacity of the octyl al-

cohol plants by 10%, plasticizers by 13% and

phthalic anhydride by 5%.

Itautec undertook investments of R$ 87.5 million, of

which R$ 63.4 million was for the development of

technology and R$ 24.1 million in operational fix-

tures. Productive capacity of safes for ATMs was

doubled to 3,000 units annually. Another highlight

was the implementation of the SAP corporate man-

agement software program system. The first mod-

ules of the SAP, accounting and financial, came into

operation in January 2009.

I N V E S TM E N T S
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Hands-on management
aimed at sustainability

The Itaúsa Group has a consolidated structure for defi

ning and accompanying issues linked to sustainability

and its relationship with its different public groups.

The convergence between the strategies and view of

sustainability of Itaú and Unibanco, which emphasis

value generation, commitment to sustainable deve

lopment and a transparent relationship with the pub-

lic groups which are involved or affected by its oper-

ations, led to the creation of the Itaú Unibanco

Sustainability Policy at the end of 2008. This policy es-

tablishes guidelines for operations in all its businesses

and relationships.

The strengthening of Itaú Unibanco´s sustainability

agenda is based on four levels: the Sustainability Ac-

companiment Committee, a body being established

which consists of members of the Board of Directors;

the Executive Sustainability Commission, formed by

members of the Executive Committee; the Sustain-

ability Committee, composed of directors; and the

Executive Sustainability Commission, consisting of 

superintendents and managers.

Itautec, Duratex, Elekeiroz have maintained internal

Environmental Sustainability, Social and Cultural

Committees since 2007. These advise the manage-

ment of these industrial companies in all aspects re-

lated to sustainable development. Their operating

area includes the operational, management, social

and environmental responsibility and cultural poli-

cies. These committees are made up of members of

the management of each company.

In the financial area, Itaú and Unibanco, now associ-

ated with Itaú Unibanco Banco Múltiplo S.A., have

been signatories to the Equator Principles since

2004 and since then have used social and environ-

mental criteria in granting credit to corporate bod-

ies. As members of a group of companies which

adhere to the Global Pact, both institutions have

adopted 10 basic principles in the areas of human

rights, labor relations, environmental protection and

combating corruption in their business practices.

These guidelines will continue to be adopted by the

current Itaú Unibanco.

Itaú Unibanco also takes part in the Carbon Disclo-

sure Project and the Greenhouse Gas Protocol,

which aim to reduce emissions of greenhouse gases.

Unibanco Asset Management (UAM) joined the PRI

– Principles for Responsible Investment – in July

2008. It was the first large investment fund manager

in Brazil to adhere to these principles which were de-

veloped by a group of institutional investors in 12

countries in conjunction with Kofi Annan, the former

secretary general of the United Nations. 

Itaúsa companies invested R$ 215 million in social

and cultural projects and preserving the environ-

ment in 2008. This included initiatives to promote the

rational use of natural resources such as water and

energy, collecting waste and maintaining forest areas.

Itaú´s efforts were recognized by its inclusion for

the ninth consecutive year in the Dow Jones Sus-

tainability Index (DJSI) of the New York Stock Ex-

change. Itaúsa was selected for the fifth time. 

E N V I R O NM E N T / S U S TA I N A B L E  P R O D U C T S



programs through specific internal standing com-

mittees to improve the environmental performance

in terms of water and energy consumption and the

generation of waste and residues to recycle materi-

als in a systematic way.

The company is a signatory to the Responsible Ac-

tivity Program created by the International Council

of Chemical Associations and run in Brazil by the

Chemical Industry Association (Abiquim). It also

maintains an emergency team to provide special

attendance and reduce environmental damage

during the transport of products to clients.

By the end of 2008, 79% of Itautec employees had

been trained in the concepts of sustainability

within the Group, including the initiatives which

have been taken in the economic, social and envi-

ronmental areas. They were also taught the im-

portance of taking part in actions to sustain the

company’s business. 

The company won the Environmental Bench-

marking award during the year with its Environ-

mental Management Project used in the value

chain. This project altered the packaging contain-

ing the microcomputers and made a significant re-

duction to the amount of raw material used and

the cost of transport. It also reduced the quantity

of waste created and brought environmental and

commercial benefits.
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Both of the founding institutions of Itaú Unibanco

were included in the Business Sustainability Index (ISE)

of the São Paulo Stock Exchange and the Commodi-

ties and Futures Exchange (BM&FBOVESPA) in 2008.

Duratex alone invested R$ 12 million in the period

in initiatives related to the environment, such as

treating waste, collecting residues and managing

forest areas. The company’s own forests which are

used to ensure the sustainable supply of wood to

its production lines have ISO 14.001 certification

and the “Green Seal”, granted by the Forest Stew-

ardship Council (FSC).

The company established the Olavo Egydio Setubal

Natural Reserve and the Piatan Environmental Living

Area to promote programs of environmental edu-

cation. This was carried out with the backing of the

state government of São Paulo.

In December, Duratex became a part of the Business

Sustainability Index (ISE) of the São Paulo Stock Ex-

change and the Commodities and Futures Ex-

change (BM&FBOVESPA) which includes listed

companies that are highly committed to sustain-

able development and social responsibility. Duratex

also takes part in the Carbon Disclosure Project.

Elekeiroz invested R$ 13 million in environmental

preservation and social actions directed at the com-

munity living near its plants. It developed special



Maturity and ability
Long-term view and transparency
cement relationships





Efficient practices
will be strengthened
in the new bank

R E L AT I O N S H I P S  W I T H  S T R AT E G I C  P U B L I C  G R O U P S

The philosophy of the new Itaú Unibanco is to inte-

grate for growth with the aim of bringing together in-

ternal efforts to offer clients and other partners the best

that both Itaú and Unibanco can offer. This will inte-

grate the most efficient practices of each institution

into the new structure.

The integration process is already advanced. It was led

in principle by the Higher Integration Committee to en-

sure a smooth and transparent transition, guarantee the

continuation of the businesses conducted by Itaú and

Unibanco and discuss new opportunities.

This Committee supervises the activities of 19 working

groups created to map processes and identify the

best practices from each institution. These groups pre-

sented their first analyses in December and the Com-

mittee identified the complementary nature of some

business models and new mercadological opportu-

nities. The total integration of all the operations and

businesses should be concluded within two years.

Value creation, ethics in internal and external rela-

tionships and appreciating human capital are the

main areas which will regulate the way all the com-

panies within the Itaúsa Group relate to their different

public groups, whether in the financial services or

the industrial area.

Internal Public

Social benefits for
employees amount to
R$ 1.1 billion

Itaúsa and its subsidiaries had approximately

122,000 employees at the end of 2008 compared

with around 78,000 in December 2007. Last year,

R$ 123 million was invested in educational and 

development programs. The amount invested in

the fixed remuneration of the teams, combined with

social charges and benefits, came to R$ 7 billion.

The social benefits for employees and their de-

pendents came to R$ 1.1 billion.

Itaú Unibanco

Itaú Unibanco, as it is now known, ended 2008 with

108,000 employees compared with 65,000 on De-

cember 31, 2007. Its personnel management policy

has guidelines based on respect for people, pro-

motion of diversity, development of skills and con-

tinuous improvement.



Code of ethics shows the way – Since 2000, the

institution has followed a rigid Corporate Ethics

Code linked to an internal culture directed at 

appreciating people, strict compliance with the

rules and regulations and a permanent drive for

growth. This code was renewed in 2005 to serve as

a guide for the consolidation of a world class com-

pany which aims to be sustainable and long-lasting.

The Corporate Ethics Committee regularly checks to

see that the code is being applied correctly and sys-

tematically and a number of similar committees

have been set up on a sector basis.

Itaú Business School – This school was created to

act as a center of excellence in developing people

and ensure the leadership in performance and sus-

tainability of the businesses. It currently offers em-

ployees of all levels and areas of the organization

452 physical and distant courses.

“Dream Company”- Banco Itaú was elected a

“Dream Company” to work for in September, the

only financial institution classified among the 10 first

in the ranking drawn up by the Cia. de Talentos

consultancy. Over the year, Itaú, Itaucred Veículos, Taií

and Unibanco have appeared on the list of the best

companies to work for in the survey by Guia Você

S.A./Exame. Itaú, Itaucred Veículos and Taií were also

present in the ranking of Época magazine and the

Great Place to Work consultancy.

Better working climate –The Speak Frankly Survey

which is held every two years allows employees´ ex-

pectations to be known and helps develop specific

plans for each business area. The latest survey was car-

ried out in 2007 and the next will take place in 2009.

Encouraging talent in diversity – Itaú Unibanco is

committed to promoting an inclusive working en-

vironment which values diversity and equality by at-

tracting professionals of different backgrounds,

races, opinions and cultures. At the end of 2008,

the bank had 2,736 employees with special needs

among its workforce.

Institution supports voluntary participation –

The institutions from which Itaú Unibanco origi-

nated all encourage their employees to take part in

social activities. In 2008, Itaú and Unibanco took part

in the foundation of the Brazilian Business Volunteer

Council. Another outstanding event was the Itaú

Child Rally which involved more than 3,000 employ-

ees who adopted 41 schools. This resulted in 130 ac-

tivities taking place and more than 56,000 books

being collected. Unibanco employees took part in the

Junior Achievement program which introduces

pupils from public schools in 14 state capitals to busi-

ness ideas presented by the bank´s professionals. 
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Duratex

Duratex provides its employees with a continuous

program to train and improve their skills, encourage

team work and their participation in specific pro-

grams to improve products and processes. Like the

other companies within the Group, its also encour-

ages formal education and helps in personal de-

velopment by subsidizing extra courses and

helping with higher education expenses.

Company encourages volunteerism – Duratex

encourages its employees to engage in social ac-

tions. This is done through initiatives to collect and

distribute donations to the needy sector of popu-

lation and victims of natural disasters, supporting in-

centives to sport and education, helping children

and adolescents with serious illnesses, and digital in-

clusion, amongst others. 

HR Listen –This is a program in which criticisms and

complaints are collected anonymously and the

company´s response is displayed on notice boards.

Developing managers and skills – The Manage-

rial Training and Development Program aims to de-

velop leaders, teach forms of negotiating and selling

with high performance, professional attitude and

client attendance, amongst other aims.

Elekeiroz

Elekeiroz invested R$ 68.5 million in its 756 direct

employees in 2008, including salaries, social charges,

meals, basic basket, transport, medical assistance, in-

surance, supplementary pension plan, and train-

ing and study grants. It also financed 37 study grants

for technical, higher education, and postgraduate

and languages courses.

New Talents Program – This program aims to cre-

ate senior level human resources for the future of

the company. This initiative involves carefully se-

lected university students who start special pro-

grams which are monitored and supplementary

to their work. 

HR Policy encourages improvement – The com-

pany has developed a human resources policy di-

rected at improving employees´ skills, identifying

new talents and preparing them to replace the cur-

rent professionals when they retire. These range

from the technical to the higher level and up to

doctorate. For each key position, the plant has a

“grade” of functions to be completed by the em-

ployee should he or she wish to be a candidate for

the next vacant position.

Participative Programs – The basic thinking be-

hind this program is the effective engagement of all

employees in the continuous improvement of the

working systems and processes with the aim of

constantly increasing business competitiveness. 
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administrative flexibility, eliminate duplication, ra-

tionalize costs and processes, increase sustainability

and improve the working organization or safety.

Employee participation in social activities –

Itautec also runs the “I Am a Volunteer” Program to

organize its employees and make them aware of

the importance of social participation and citizen-

ship. It has directed 1% of its income tax to the

Municipal Fund for the Rights of Children and Ado-

lescents since 2004.

Efficient Inclusive Program –This program started

in 2007 and is directed at people with special needs.

It aims to expand activities which lead to the social

and professional integration of the employee to

the company. Besides hiring people with special

needs, the company facilitates their involvement in

the working environment.

Code of Ethics and Conduct – Itautec follows a

Code of Ethics and Conduct which is in line with the

principles of commercial sustainability which rein-

force ethical, transparent and legal activities in the

different relationships.

Technical courses in partnership – Elekeiroz runs

chemical technical courses in partnership with the

Sesi and Senai training organizations to allow all its

employees to graduate and have a better under-

standing of what they do in the plant.

Systematic campaign against illiteracy – This

project aims to eradicate illiteracy among the com-

pany´s employees and encourage them to com-

plete at least the first grade, with the help of their

families and friends. Those who have completed the

course receive awards at social events held at the

end of the year in which their relatives take part.

Itautec

Itautec ended 2008 with 5,709 direct employees,

424 of whom work in subsidiaries abroad, compared

with 360 in 2007. The total remuneration plus the

obligatory social charges came to R$ 269.9 million.

Company encourages suggestions – Itautec

launched the Kaizen program in the administra-

tive areas in September 2008 to encourage its em-

ployees to present proposals for improvement

through a formal suggestion system. The proposals

should cover aspects that can add value, increase



lientes

Competência e tecnologia
garantem competitividade

Com presença maciça no território nacional, o Itaú

Unibanco nasce com uma carteira que une os cerca

de 30,5 milhões de clientes do Unibanco e 

27 milhões de clientes do Itaú. Os clientes Itaú Uni-

banco têm à sua disposição uma rede de 4,6 mil

agências e postos de atendimento bancário 

e 30 mil caixas eletrônicos, presentes em 

1.100 municípios do Brasil.

O Itaú tem ampla presença internacional por meio

de unidades estrategicamente posicionadas nas

Américas, na Europa e na Ásia, que permitem im-

portante sinergia no financiamento ao comércio ex-

terior, na colocação de eurobonds, na oferta de

operações financeiras mais sofisticadas (notas es-

truturadas) e em operações de private banking. 

O Itaú está instalado em Nova York, Cayman, Nassau,

Lisboa, Madeira, Londres, Luxemburgo, Miami, 

Argentina, Chile, Uruguai, Tóquio, Toyohashi, 

Hong-Kong e Xangai. O Unibanco, por sua vez, além

de possuir um dos maiores bancos de varejo do 

Paraguai, o Interbanco, atua no mercado interna-

cional para atender clientes estrangeiros interessa-

dos no Brasil e oferecer à sua base de clientes

acesso a recursos disponíveis no mercado interna-

cional. Sua configuração no exterior inclui: corretora

de valores e escritório de representação em Nova

York e a subsidiária bancária em Luxemburgo. 

Entre os serviços disponibilizados pela instituição,

ampliados com a associação, destacam-se:

Atendimento adaptado ao cliente - Seu atendi-

mento se baseia em uma estratégia de segmenta-

ção, com estruturas de negócios, produtos e Clients

Clients

Skills and technology
ensure competitiveness 

Itaú Unibanco has a huge presence throughout

Brazil and was founded with a portfolio which

brings together around 27 million clients from

Unibanco and 30.5 million from Itaú. Itaú Unibanco

clients can use a network of 4,600 branches and

bank attendance posts and 30,000 ATMs in 1,100

municipalities in Brazil.

Itaú has a wide international presence through its

units which are strategically positioned in the

Americas, Europe and Asia. This brings great syn-

ergy in financing foreign trade, placing eurobonds,

providing more sophisticated financial (structured

notes) and private banking operations. Itaú is 

present in New York, Cayman, Nassau, Lisbon,

Madeira,London,Luxemburg, Miami, Argentina,

Chile, Uruguay, Tokyo, Toyohashi, Hong Kong and

Shanghai. Unibanco not only has one of the largest

retail banks in Paraguay, Interbanco, but also acts

on the international market to serve foreign clients

interested in Brazil and provide its client base with

access to resources available on the international

market. Its network abroad includes a brokerage

house and representative office in New York and

banking subsidiary in Luxemburg.

The outstanding services the expanded institution

can offer include the following:

Attendance adapted to the client – Its atten-

dance is based on a strategy of segmentation with

business structures, products and services suitable

to the specific needs of the different client profiles

and sizes. This structure has specialist professionals

and modern technology.

Personal attendance by telephone or Internet –

Itaú Unibanco´s centralized telephone service en-

sures that clients have flexibility and security in their

contacts with the Organization. The Internet site

was recently adapted based on suggestions by the

users themselves.

Corporate Ombudsman – Itaú was a pioneer in the

creation of a Corporate Ombudsman department

long before the National Monetary Council made it

obligatory. The launch of the “Itaú wants to hear you”

campaign in 2005 strengthened the bank’s com-

mitment to listen to and learn from clients. In 2008,

thousands of clients were attended by the om-

budsman’s department in all the Itaú and Unibanco

companies. Both the Ombudsman’s departments

have gained wider scope and were included in the

Organization´s corporate governance model.

Brazilian Central Bank – Itaú and Unibanco used

the Central Bank complaints ratio in 2008 as a strong

indicator of the quality of their services. Itaú did

not appear in 10 editions of the Central Bank’s com-

plaints ranking and Unibanco did not appear in

four. Unibanco and Itaú have the two best ratios of

unfounded complaints among their competitors.

Consumer Defense – Itaú and Unibanco always

give great importance to relations with the con-

sumer rights defense agencies and make an exclu-

sive 0800 number available for them throughout

the country. This allows the banks to give the agen-

cies an immediate reply. 



Client council – Itaú and Unibanco have channels to

bring a closer dialogue with their clients in a proactive

way. The Client Council was created in Unibanco in

2005 and brings clients from the Uniclass and Exclu-

sivo segments together on a quarterly basis to hear

suggestions and criticism in order to improve the

quality of attendance. Itaú also created the “Forum of

Debates with Clients” in 2005 which involves the par-

ticipation of clients who have contacted the Om-

budsman. The Forum was improved in 2008 and a

different model established. A fixed group of clients

from each market is invited to take part in four meet-

ings throughout the year.

Awareness in using financial services – Itaú´s

Awareness in Using Money program provided clients

and society as a whole with advice on the best ways

of using money, establishing an organized house-

hold budget, taking out loans and planning invest-

ments. The Unibanco Credit Card Guidance program

encourages clients to use means of payment in a

moderate, conscious way.

Awards highlight respect for the consumer – The

two partner institutions, Itaú and Unibanco, were win-

ners in the annual “Companies which most respect

the consumer in Brazil in 2008” awards carried out by

the international consultancy TNS InterScience in part-

nership with Consumidor Moderno magazine. They

both won the following awards before their associa-

tion: Fininvest in the Finance House/Personal Credit

category and Itaú in the Retail Bank category. Itaú also

won the Modern Consumer Excellent Services to the

Client award and the Quality Prize for Banks from the

magazine Banco Hoje.

Duratex aims to gain and maintain the loyalty of

clients by providing products which meet the highest

indices of satisfaction and reliability. To ensure this

aim, it keeps a high control of quality costs but also

provides attendance services to consumers and in-

formation through the Internet. It also carries out

regular events to strengthen relations with its specific

public groups and opinion formers.

At the same time, it carries out specific training pro-

grams and courses for professionals in different seg-

ments to which it supplies products, metal fittings,

vitreous chinaware and wood products.

Partnerships improve results – The formation of

partnerships with clients is one of the strategies which

has led Duratex to conquer and maintain the leader-

ship of the wood boards, laminated floors and sanitary

metal fittings markets, and also hold a significant po-

sition in the vitreous chinaware market.

Satisfaction Survey – After a Technical Assistance

service has been carried out, the client can fill out a

questionnaire to identify the level of satisfaction and

any faults detected. The information is confidential,

guaranteed by the company’s Ethic Code and is used

to carry out corrections regarded as necessary.

Events strengthen relationship –The company pro-

motes the Hydraulic Installer Party every two years.

This is an important event for strengthening client re-

lationship, particularly for its Deca and Hydra brands. The

event involves training programs and guided visits as

well as leisure and sport activities. Its wood division

promotes the Carpenters Party. 

Itautec also follows the working philosophy of the

Itaúsa Group and provides its clients with a broad net-

work of Technical Assistance throughout Brazil. The

company’s commitment to the quality of its pro

ducts involves all its industrial processes which have

been guaranteed by the ISO 9001 operating quality

certification since l993.
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Client Support Service – The company offers a

free 0800 line for direct contact with the Technical

Assistance area to answer questions, attend the

complaints and even provide technical training on

how to use its products.

Satisfaction survey – This is held annually and as-

sesses Elekeiroz´s image with its clients in terms of

the commercial and technical assistance, delivery

period and quality of the product.

Suppliers

Transparent relationship
aims at forming long-term
relationship

Itaúsa and Itaú were chosen to take part in the

Dow Jones Sustainability Index (DJSI) in 2008 for the

fifth and ninth consecutive times, respectively. One

of the criteria taken into consideration in choosing

the companies annually is their transparent rela-

tionship with the suppliers. Itaú and Unibanco, now

integrated in a single company, had a joint supplier

base of 47,000 active suppliers at the end of 2008.

Most are Brazilian companies and they are aligned

to the corporate values of the two institutions.

Broad, secure attendance – Itautec´s Technical

Assistance service includes all the products made or

sold under its brand, with domestic and interna-

tional coverage, as well as IT products and items

from other manufacturers. Strategic stocks are dis-

tributed throughout the main Brazilian state capi-

tals. This allows the rapid turnover of parts and

ensures that the system installed in the clients’

premises operate with a minimum of interruption.

Elekeiroz is concerned with the quality of its products

and services on a daily basis in order to maintain its

clients, whether individuals or companies, constantly

and fully satisfied within a long-term relationship. 

Direct communication via the Internet –A system

of managing sales through the Internet (e-com-

merce), which is integrated with the production

and financial areas, allows Elekeiroz clients to find in-

formation rapidly about their registered data and fi-

nances and the schedule of production and

delivery of their orders.

Post-sales system – This system allows clients to

accompany and assess the deliveries through a

Customer Relationship Management tool linked

directly to the Technical Assistance area, thereby re-

ducing the time for a response and solution to any

complaints or questions from clients. The company

also maintains a specific electronic system to ac-

company the replies to complaints made.



Itaú Unibanco believes in the importance of always

having a transparent relationship with its suppliers,

including small, medium and large companies. Its

choices are based on standards of quality, ability and

social responsibility.

An Internet site was set up for direct relationship

with the suppliers in 2006. This site discloses the

bank’s purchasing policy and allows a systematic di-

alogue to be formed with approved companies

and choose new partners. The registration process

assumes that suppliers agree with the Itaú Unibanco

Code or Corporate Ethics and are aligned to its values

and principles.

For its part, Duratex pursues relationships with sup-

pliers which are solid companies, financially healthy,

behave correctly and comply with all the legal, tax

and environmental requirements. These demands

appear in its Code of Ethics and Conduct which fol-

low the guidelines established by Itaúsa through-

out the organization.

On a daily basis, the company expects its partners

to provide quality products and services at a fair

price, technical and financial reliability and integrity

in business conduct. Its suppliers must commit

themselves not to use child or slave-like labor.

On the other hand, it offers support to help its sup-

pliers grow by providing technical and managerial

help to develop products and services.

Itautec follows the same principles and regulations

that are common to all the companies controlled

by Itaúsa. The company favors local suppliers when-

ever possible. The selection is carried out under the

most rigorous criteria to ensure that suppliers have

profiles which are compatible with the company’s

values and needs. This includes the quality of the in-

put and the financial conditions of the suppliers and

clauses related to environmental preservation.

Elekeiroz, which has around 100 suppliers which are

responsible for around 80% of its needs, has a group

of specific procedures it constantly uses to choose

and evaluate these and the other partners from

more than 2,000 companies.

For its six basic raw material suppliers, the com-

pany has an online system monitoring the flow,

quality and level of stocks and also exchanges im-

portant information and issues legal documents. 

All the main suppliers are assessed in accordance

with the procedures of the company Quality Ma-

nagement System which is consistent with

Responsible Operation Program created by the

International Council of Chemical Associations

managed in Brazil by Abiquim.
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Social Involvement
Transformative regional 
development projects which
encourage citizenship





Social participation
based on development

Participating in the most positive way in the na-

tional effort for the sustainable development of

Brazilian society is part of Itaúsa’s working philoso-

phy and that of all the companies within the Group.

Banco Itaú Holding Financeira and Unibanco have

a long, outstanding history of supporting social and

cultural projects and this commitment has been

strengthened further with the association of these

two banks into Itaú Unibanco.

Duratex, Elekeiroz and Itautec have also been out-

standing in the industrial sector and put their main

efforts into finding solutions and ways to meet the

needs of the communities in which they operate.

They have multiple initiatives which bring together

the constant concern for improving the living con-

ditions of the population and bringing access to 

education and culture.

The Group also maintains the Itaú Cultural Insti-

tute and the Herculano Pires Numismatic Museum

in São Paulo which is directed at the specialized as

well as the general public.

S O C I A L  A N D  C U LT U R A L  I N V E S TM E N T S



Itaú Unibanco

Itaú Unibanco is present in more than 1,100 munici-

palities in Brazil and provides banking service to indi-

viduals and companies as well as social and cultural

support. The two banks, Itaú and Unibanco, which are

now associated, made total social and cultural in-

vestments of around R$ 157 million in 2008.

The Itaú Social Foundation and the Unibanco Insti-

tute, for example, focus on education and establish

partnerships with governments and voluntary

bodies to expand the reach of their initiatives and

help construct public policies. 

Among the highlights of the various projects they

supported in 2008 were “Portuguese Language

Olympics – Writing the Future” by Itaú and “Among

the Young People” and “Young People of the Fu-

ture” by Unibanco. The “Portuguese Language

Olympics” which was adopted by the Educational

and Cultural Ministry was created by the Itaú Social

Foundation and transformed into part of the federal

government´s public policy. The 2008 games in-

volved six million pupils from the basic education

network, 55,000 schools and 130,000 teachers.

Fifteen winners from six million contestants –

The “Portuguese Language Olympics – Writing the

Future” made awards to 15 winners in the final stage

in December. The awards were disputed by 150 ex-

ceptional competitors from six million initial partic-

ipants from the basic and high school level

throughout the country. Five pupils each won awards

in the “Poetry”, “Memory” and “Opinion” categories.

University students help high school pupils –

The Among Young People program, created by the

Unibanco Institute in 2005, is developed in part-

nership with the state education departments. It

trains university students to become teachers and

help and prepare high school pupils with difficulties

in general learning. The aim is to improve the stu-

dents´ learning capacity and reduce the dropout

rate from school. The initiative also helps improve

the training of university students interested in be-

come future teachers.

Improving pupil performance and reducing the

dropout rate – Unibanco’s Young Person of the 

Future project offers the school community tech-

nical and financial conditions to carry out a project

to improve performance and reduce the dropout of

pupils. By achieving these objectives, the initiative

has a positive effect on the professional and per-

sonal future of these people and their families as it

expands the professional opportunities and im-

proves their cultural and educational knowledge.
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Program for Young People in Cities – The Pro-

gram for Young People in Cities was promoted in

São Paulo by Itaú and has completed its fourth

class. The aim is to help increase schooling and in-

sert young people who live in vulnerable areas in

large centers into the job market.

Getulio Vargas Foundation Grants – Itaú BBA di-

rected resources to the FGV Fund which helps

students of business and administration pay for

their studies.

Support for Technical and Agribusiness Techni-

ques: the Vitae Partnership program, created by

Vitae –This program supports cultural, educational

and social activities and aims to implement and ex-

pand projects to modernize the curriculum and

technology in technical and agricultural colleges.

The partners in this initiative are Banco Itaú BBA,

Vitae, Itaú Social Foundation, Lemann Foundation,

Unibanco Institute and the Workers Assistance Fund.

Support for the flood victims in Santa Catarina –

Itaú and Unibanco combined to mobilize their em-

ployees, clients and society to support the victims

of the flooding in the state of Santa Catarina in

2008. A special current account was set up and the

two institutions collected more than R$ 4.3 million.

Food, blankets, books and toys were collected

through the Unibanco Voluntary Program.

Environment – Banco Itaú, Itaú BBA, Itaú Cultural

and Itaú Social Foundation became partners in the

Praça Victor Civita – Open Sustainability Museum

project in 2008. The museum is located next to the

Abril Institute of the Abril publishing firm and the

Municipal Government of São Paulo. This area is

more than just a meeting place and intends be-

coming a benchmark in environmental issues

through its activities which are open to the public.

The land on which the museum was built had been

contaminated by household and hospital waste

and was totally cleaned during the construction of

the building.

Cultural Investments 
The Itaú Cultural Institute has been in existence for

more than 20 years and is the arm of the Itaúsa

Group which promotes popular access to culture

and the arts by encouraging social participation, re-

search and the production of content in these areas.

It promotes shows, exhibitions and artistic presenta-

tions annually and edits a number of special pu

blications. All Itaú’s cultural activities are free in or-

der to expand people´s access to its products and

projects. The Institute does not limit its programs to

large urban centers and invests in distance activi-

ties as a way of increasing access to its content.



Events in Brazil and abroad – Itaú Cultural Institute

organized around 300 cultural events in 2008, in all

regions of Brazil, as well as 40 international initiatives

held in Argentina, Chile, China, México and Uruguay.

In Itaú Cultural headquarters in São Paulo was vis-

ited by around 273,000 people.

The Ways Project encourages artists – The Itaú

Cultural Institute continued to develop its Ways

Project during the year. This is a multidisciplinary

program which takes the work of selected artists

to more than two million people throughout Brazil

and presents works of arts, cinema, video, dance,

literature and music. This year’s event involved 

45 artists from 27 states from a record application

of 1,617. The Institute also produces encyclopedias

of theater, the visual arts, art, technology and liter-

ature which were accessed more than 5.2 million

times in the year.

Spreading culture –The Itaú Cultural Institute dis-

tributed more than 40,000 products by December,

including books, magazines and DVDs, to cultural

and educational institutions throughout the coun-

try. It also relaunched in DVD format a series of 15

documentaries called Brazil Historic Panorama. This

series covers themes related to national identity,

with facts of social and economic history and Brazil-

ian politics as well as cultural and social behavior.

Virtual Encyclopedia of Visual Arts – The Itaú Cul-

tural Institute has posted its Itaú Cultural Encyclo-

pedia of Visual Arts on the Internet. This is a virtual

work of art with more than 3,000 articles and more

than 12,000 images on Brazilian art. The site in-

cludes information on the works of Brazilian or for-

eign artists who have carried out works about Brazil,

information on museums, schools and artistic

movements, exhibitions and events.

Moreira Salles Institute – The Moreira Salles Insti-

tute (IMS) was created in 1990 to promote and de-

velop cultural programs and activities. It focuses

on storing, conserving and making available im-

portant collections of art and Brazilian memory. The

aim is to make Brazilian culture increasingly acces-

sible to the larger public with the emphasis on four

artistic areas.

The Institute carried out 817 events in its cultural

centers in 2008, including exhibitions, courses, work-

shops, children’s program and the launching of

publications. The IMS has cultural centers in three

Brazilian states: – one in Rio de Janeiro, which also

houses the Photographic Reserve and a Music Re-

serve; two in Minas Gerais (Belo Horizonte and

Poços de Caldas); and one in São Paulo.

Large Collection – The Institute excels in pho-

tography. Its collection includes more than

520,000 images and dozens of photographic col-

lections. The IMS also has an extensive collec-

tion of photographs of Brazil in the 19 century,

record players, as well as artistic works including

ink drawings and watercolors.

Literature – In 2008, the IMS launched a supple-

ment on Machado de Assis to mark the centenary

of the writer’s death.

Cinema –More than 1,000 film sessions were held

in 2008.
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Other cultural investments

In 2008 Itaú launched the Itaúbrasil platform of

events to spread Brazilian culture and its greatest

symbols. The program began its first year marking

50 years of the Bossa Nova. It started with a show

for 50,000 people held on Ipanema beach in Rio de

Janeiro with Milton Nascimento and the Jobim

Trio which later toured the cities of São Paulo and

Belo Horizonte. Another highlight was the exhibi-

tion on 50 years of the Bossa Nova held in São

Paulo´s Ibirapuera Park which attracted more than

82,000 visitors.

Elekeiroz

Elekeiroz invested R$ 13 million in social actions in

2008. The initiatives included continuing support for

the Association for the Education of Tomorrow´s

Adults, a non-profit body in Várzea Paulista (SP) cre-

ated to look after teenagers and prepare them to

the job market.

Good use of water – The company has agree-

ments with schools in the communities where it

operates to teach the pupils the importance of 

using water properly as it is an increasingly scarce

resource throughout the world. 

Water Planet Project – Atlantic Rainforest and

Landscapes – Elekeiroz made donations through

the Rouanet Law to present theatrical shows and

art workshops to promote schoolchildren’s aware-

ness and education in reducing consumption of

natural resources and preserving them, particularly

water and the Atlantic Rainforest. More than 3,000

pupils in Várzea Paulista saw the presentations of

the two stages of the project. The project will be

taken to Camaçari where the company has another

industrial plant.

Carmen Mirim de Camaçari (BA) Community School

and Community Crèche –Donations of books, school

material and food collected in campaigns and events

were made to this institution in 2008.

Duratex

Duratex concentrates its investments on social pro-

grams in the communities where it operates and fo-

cuses on education to help young people gain

professional qualifications and develop environ-

mental awareness.

Tide Setubal Carpenter School – Duratex sponsors

the Tide Setubal Carpenter School in Agudos where it

has plants. The school was opened in 2000 in partner-

ship with the Municipal Government and the National

Industrial Apprentice Service (Senai). It helps provide

skilled labor in the city and boosts the sector in the re-

gion which is a center of furniture making. 



Education for a Better Future –This is another ini-

tiative of the company which is carried out in its for-

est area and provides rural workers with the chance

to go back to the classroom.

Preparing for the job market – Pursuing the Future

is another social inclusion program sponsored by

Duratex which aims to guide young people in the

communities where it operates who are in the last

year of high school in public schools to make them

competitive on the job market. 

Environmental preservation – The Piatan Environ-

mental Nursery Area, located in Agudos, develops ac-

tivities linked to environmental education. It received

around 8,100 visitors in 2008 from the surrounding

area and other states as well as from abroad. 

Itautec 

Itautec currently provides resources for social and

educational activities which benefit the communi-

ties in its operating area and employees. These in-

clude the digital inclusion program Eye on the

Computer and the Plant Visit Program. The aim is to

promote digital inclusion and integrate the plant

with the community. 

Active solidarity – The Company promotes a cam-

paign every year in which employees collect Easter

eggs and distribute them to child-care centers where

they work as volunteers. It also promotes annual

campaigns to collect warm clothing in partnership

with the São Paulo State Social Solidarity Fund. 

Rights of the Child and Adolescent – Itautec

passes on resources to the Municipal Fund for the

Rights of the Child and Adolescent in Jundiaí (SP)

and other social institutions and organizations pro-

viding community support.
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MANAGEMENT REPORT – 2008

To our Stockholders:

We present the Management Report and the financial 

statements of Itaúsa – Investimentos Itaú S.A. (Itaúsa) and its 

subsidiaries for the period from January to December 2008, in 

accordance with the regulations established by the Brazilian 

Corporate Law and the Brazilian Securities and Exchange 

Commission (CVM). These financial statements have been 

approved by the Fiscal Council.

THE CREATION OF ITAÚ UNIBANCO BANCO MÚLTIPLO S.A.

On November 3, 2008, Itaú and Unibanco signed the 

agreement for the merger of their financial operations. It 

was the formal beginning of the building of the largest 

conglomerate in the Southern Hemisphere, with a market 

value among the 20 largest financial institutions in the world.

This financial institution will be fully capable of being a 

player in the new global competitive scenario. The result of this 

partnership is a bank with Brazilian capital with commitment, 

strength, vocation and economic capacity to become a vital 

partner in the development of Brazilian companies in Brazil 

and abroad. With a strong international presence – it already 

has commercial bank operations in all Mercosur countries 

– the institution will have the required agility to increase the 

presence of Brazil internationally.

The new bank is consolidated in a scenario in which 

Brazil and its financial system are in a privileged position, 

with strong possibilities of improving even more its relative 

position in the global scenario. In this phase of sustainable 

growth of the country, movements like this, which strengthen 

large domestic companies, are growing in importance, such 

as those which are occurring in other sectors of economy, 

continuously expanding their competitive capacity.

After over 15 months in gestation through dialogues, 

Itaú Unibanco is born with a strong identity in values and a 

converging vision for the future. For this purpose, Itaúsa and 

the controlling stockholders of Unibanco Holding decided to 

establish a holding company with a shared governance model.

The conglomerate resulting from the merger has 

scale, expertise and a strong capital basis, which enable it 

to significantly reinforce the credit supply to the market, 

corresponding to the expectations of a sound and vigorous 

response to the demands from companies and individuals.

To the effect of giving a dimension of its potential, 

Itaú Unibanco will be the Brazilian financial institution with 

the highest market capitalization.

ECONOMIC SCENARIO

The global financial market is at a critical moment, of major 

transformation, with several implications for Brazil. The first 

effects were noted here in August 2008, with the beginning 

of a strong devaluation of the Real against the Dollar, and the 

continuous movement of adjustment in stock exchanges in 

the first half. The international crisis deepened from September 

and lead to reduction in foreign credit facilities and increase in 

cost of funding in Brazil.

Due to the lack of foreign credit facilities, Brazilian 

companies with international presence started to search for 

credit in the domestic market. The credit supply by the major 

Brazilian Banks reflected the effects of this new demand, of 

the sound maintenance of liquidity and predictable increase 

in default. The combination of different factors, mainly those 

originated abroad, caused a decrease in the expansion level of 

the Brazilian economy.

Even so, the integration of Itaú’s and Unibanco’s 

operations, started at the end of 2008, takes place in a 

favorable environment, provided by the foreign crisis itself, 

which offers opportunities to an even stronger and more 

competitive Organization. The merger is in line with the global 

consolidation movement of financial institutions, which 

reflects a constant quest for guaranteeing the credit supply 

and soundness of the system itself.

The Brazilian economic activity showed a strong growth 

until September. The production of the sector of input for civil 

construction, for example, increased 13.9% in that month, as 

compared to september 2007. The credit expansion and increase 

in income stimulated the sector. However, the increase in credit 

cost and uncertainty negatively impacted the segment, which 

posted a 4.1% decrease in production in December. Another 

segment that showed a rapid expansion in this period was that of 

technology. The sales of office, IT and communication equipment 

and supplies increased 50.9% in September on September 2007, 

and sales increase in the sector slowed to 20.8% in December, 

also reflecting the international crisis.

In the petrochemical segment, data already pointed out to 

a weak performance in 2008. In September, the production of 

the sector was 17.5% below that reached in the same period 

of prior year. Until that time, the rise in the oil prices adversely 

affected the performance of this segment of economy. Despite 

the fast decrease in the price of commodities, the international 

crisis deepened the slowdown in the sector. In December, 

production fell 40.2% as compared to December 2007.
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MAIN FINANCIAL INDICATORS

2008 2007

 
Change 

%

Net income per thousand shares – in R$ 

Net income of parent company  695.53  1,131.03 (38.5)

Recurring net income of parent company  1,050.37  1,038.47 1.1

Recurring net income of parent company (without 
considering the bonus of shares in 2008)  1,154.48  1,038.47 11.2

Book value of parent company  4,274.64  4,445.26 (3.8)

Interest on capital and dividends  364.60  300.30 21.4

Price per common share (1) 10,930.56 16,504.71 (33.8)

Price per preferred share (1) 8,528.00 12,493.33 (31.7)

Market capitalization (2) – in millions of R$  36,684  49,450 (25.8)

 (1) Based on the average quotation of December of each year.

 (2) Calculated on the basis of the average quotation of shares during the month of December of each year.

2009 is expected to be a challenging year, due to the slowdown in the global economy, with less economic growth, increase in 

unemployment, reduction in the purchase power of the population and the consequent reduction of investments of companies and 

demand for corporate and individual credit. Brazil, however, will be less affected by the crisis than the major world economies, since 

the country has a sound financial system with differentiated oversight and regulation systems.

ECONOMIC PERFORMANCE

MAIN INDICATORS OF RESULTS OF ITAÚSA CONSOLIDATED R$ Million

Parent company Minority interest Group

2008 2007 2008 2007 2008 2007

Net income  2,700  3,988  2,732  4,928  5,431  8,916 

Recurring net income (Note 21d)  4,077  3,662  4,903  4,210  8,980  7,872 

Stockholders’ equity  16,592  15,676  31,691  18,257  48,283  33,933 

Return on average equity (%) 16.5% 27.7% 12.8% 29.8% 14.4% 28.8%

Recurring return on average equity (%) 24.9% 25.5% 22.9% 25.5% 23.8% 25.5%

The recurring net income of the parent company Itaúsa 

reached R$ 4,077 million in the period from January to 

December 2008, with annualized return on average equity of 

24,9%. The non-recurring income items, net of tax effects, are 

mainly represented by:

R$ Million

2008

Effect from the merger - Itaú Unibanco

     Equity in earnings (*)  5,686 

     Amortization of goodwill  (4,543)

     Additional allowance for loan losses  (1,105)

     Equalization of criteria  (502)

     Provision for expense with integration  (316)

Purchase of treasury shares - Itaú Unibanco  (475)

Other non-recurring events  (122)

Total  (1,377)

(*) Effect net of gain on capital increase of the Banco Itaú S.A. by the merger of Unibanco shares and loss 
of interest in the capital of Itaú Holding currently Itaú Unibanco Banco Múltiplo S.A.

The percentage of direct and indirect interest Itaú 

Unibanco, which was 45.34% on September 30, 2008, 

decreased to 35.54% on December 31, 2008, mainly because 

of the merger of Unibanco shares.
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MAIN INDICATORS OF THE COMPANIES CONTROLLED BY ITAÚSA R$ Million

January to December

FINANCIAL SERVICES 
AREA INDUSTRIAL AREA

CONSOLIDATED/ 
GROUP 

(1)
Itaú Unibanco Banco 

Múltiplo S.A. (*) Duratex S.A. Itautec S.A. Elekeiroz S.A.

Total assets 2008  632,728  3,373  1,212  659  638,727 

2007  294,876  2,750  1,070  628  300,036 

Operating revenue (2) 2008  91,070  1,914  1,787  878  92,058 

2007  52,826  1,671  1,524  871  59,379 

Net income 2008  7,803  314  41  81  5,431 

2007  8,474  319  101  71  8,916 

Stockholders’ equity 2008  43,664  1,732  453  441  48,283 

2007  28,969  1,557  423  392  33,933 

Return on average equity (%) (3) 2008 22.1% 19.2% 9.2% 19.2% 14.4%

2007 32.1% 21.4% 25.2% 19.8% 28.8%

Internal fund generation (4) 2008  22,804  680  94  96  22,601 

2007  21,407  437  127  123  19,403 

(*) Includes the results of Unibanco for the 4th quarter of 2008.

(1) Consolidated/Group data is net of consolidation eliminations and unrealized results of intercompany transactions.

(2) Operating revenue by area of operations was obtained as follows:

	 •	 Itaú	Unibanco:	Income	from	financial	operations,	Income	from	services	rendered,	Income	from	insurance,	pension	plan	and	capitalization	premiums,	and	Other	operating	income;	and

	 •	 Duratex	S.A.,	Itautec	S.A.	and	Elekeiroz	S.A.:	net	revenue	from	sales	of	products	and/or	services.

(3) Represents the ratio of net income for the period and the average equity ((Dec+Mar+Jun+Sep+Dec)/5). 

(4) Refers to funds arising from operations, according to the Cash Flows.
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FINANCIAL SERVICES AREA

We present below the main results of Itaú Unibanco for 2008.

Consolidated assets of the new bank totaled R$ 632,728 million 

at December 31, 2008, the highest among the financial private 

conglomerates of the Southern Hemisphere.

Net income for 2008 totaled R$ 7,803 million, with a return 

of 22.1% on average equity (32.1% in 2007).Consolidated 

stockholders’ equity totaled R$ 43,664 million at the end of 

December 2008.

Loan portfolio, including endorsements and sureties, 

reached R$ 271,938 million, a 33.9% increase as compared 

to December 31, 2007. In Brazil, non-mandatory loans to 

individuals reached R$ 93,173 million. The very small, small 

and middle-market company segment in its turn reached 

R$ 52,616 million, whereas the large company segment reached 

R$ 100,849 million. Free, raised and managed own assets totaled 

R$ 806,350 million. At the end of December, Basel Ratio stood at 

16.1%, based on the financial system consolidated.

Based on prudent criteria adopted by management, 

additional provisions were recognized for loan operations in 

the amount of R$ 4,664 million for the year, considering the 

current economic environment and the uncertainties related 

thereto, and including an amount referring to risks associated 

with a more pessimistic scenario for 2009/2010, not yet fully 

covered by the history of scenarios noted in the recent past.

In 2008, Itaú Unibanco’s Corporate area took part in debenture 

and promissory note operations, which totaled R$ 20.1 billion, and 

in securitization operations amounting to R$ 2.0 billion. In capital 

markets, the bank was the coordinator and bookrunner of initial 

public offerings that totaled R$ 31.8 billion.

The Road to Integration

Integrate to grow. With this vision, the new bank intends 

to provide customers with the Best Itaú and Unibanco has to 

offer, by adopting the outstanding practices of each institution, 

regardless of its origin. The proposal is to keep all existing 

partnerships, maintaining the same conditions currently in 

effect and providing even more benefits to the customers and 

other stakeholders.

Among the benefits that will after this integration, the 

new bank will be able to expand credit, increase its range of 

products and services, value the work of its employees and 

ensure the soundness of our financial system.



6
6

IT
A

Ú
SA

 - 
In

ve
st

im
en

to
s 

IT
A

Ú
 S

.A
.   

Itaú Unibanco’s priority effort is to consolidate the 

integration of its several businesses, which are in every 

segment of the financial activity, strengthening the presence 

of the new bank in the market and having a positive outlook on 

the business expansion. Its objective is to increase operations 

in Brazil, to compete in the international market, to support the 

growth of loan operations and achieve economy of scale in all 

client segments.

The unification process of the institutions is led by the 

Superior Integration Committee, the main goals of which is to 

guarantee a seamless and transparent transition, to ensure the 

continuity of the businesses conducted by Itaú and Unibanco, 

and to discuss new opportunities. The Committee supervises 

the activities of 19 task forces, established in November 2008 

to map processes and identify the best practices of each 

institution. The results obtained by these task forces will base 

the building of a new business model for each one of the 

several areas in which Itaú Unibanco operates. The task forces 

are supported by external consulting companies, which act as 

facilitators in this phase of transition.

In December 2008, some task forces presented their 

initial analyses. The Committee has already identified the 

complementarity of some business models and new market 

opportunities. The full integration of all operations and 

business shall be completed in two or three years.

INDUSTRIAL AREA

Duratex

In 2008, Duratex performance was not affected by the 

worsening of the economic crisis. The company’s operating 

segments benefited from the great number of real estate 

launches in the last few years, favorable credit conditions 

and increase in salaries, which contributed to maintain the 

consumption level.

Accordingly, gross revenue reached R$ 2,555 million in 

2008, an increase of 14.8% in relation to 2007. Exports increased 

3.9% in the period, totaling US$ 69 million. Consolidated net 

revenues reached R$ 1,914 million, 14.5% higher than the 

amount in 2007, and the operating cash generation, measured 

by EBITDA, totaled R$ 559 million, equivalent to an EBITDA 

margin of 29.2% and remaining stable as compared to the 

result for 2007. Net income totaled R$ 314 million for the year 

with return on average equity at 19%.

The Wood Division’s industrial sites operated almost at full 

capacity during the period, which explains the small increase 

in the volume shipped in relation to the 1.3% of prior year. 

The start-up of a new low-pressure coating line in the Agudos 

(São Paulo) site, enabled a significant increase in the shipment 

of coated products, thus contributing to the 10.9% increase 

in net revenue per unit. Exports totaled US$ 58 million, 4.5% 

above the amount achieved in 2007, and fiberboard panels 

contributed with 98% to this total. Net revenues posted a 

10% increase, favored by the improved sales mix, and reached 

R$ 1,215 million.

Deca Division manufactures and sells basic and finishing 

products of the civil construction segment. The first is 

composed of valves and stop valves, whereas the second 

comprises metal fixtures and sanitary porcelain fixtures and 

respective accessories. In this context, 2008 was a very positive 

year, since shipped volumes increased 16.8%, of which we 

highlight the growth of approximately 30% in the shipment of 

finishing products. Therefore, net revenues increased 23.4% to 

R$ 699 million. Exports remained steady at US$ 10 million, and 

the foreign sales of sanitary porcelain fixtures accounted for 73% 

of this amount. EBITDA reached R$ 193 million, representing a 

30% increase as compared to 2007, and EBITDA margin stood 

at 28%, while it accounted for 26% in 2007. This result shows the 

improvement in the sales mix, based on the larger volume of 

finishing products shipped and economy of scale.

Itautec

Accumulated gross revenue from Itautec sales and 

services reached R$ 1,987 million in 2008. Gross income 

reached R$ 313 million, representing a gross margin of 17.5%. 

EBITDA for the period amounted to R$ 74 million, resulting 

in an EBITDA margin of 4.1%, and operating cash generation 

reached R$ 8 million. Net income for 2008 amounted to 

R$ 41 million.

The gross revenue from the IT area reached R$ 756 million, 

representing 38.0% of total consolidated. 460.7 thousand 

personal computers were sold, 40.9% above the volume sold 

in the previous year, with an outstanding sales performance of 

notebooks, which grew 213.2 thousand units, an increase of 

183.7% as compared to 2007.

In 2008, Itautec successfully bid for the supply of another 

two thousand personal computers for the University of São 

Paulo – USP, in the first bid in Brazil with sustainability criteria; 

i.e., lead-free computers, with energy efficiency and recyclable 

parts. USP created a “Green Seal” to certify products with these 

characteristics to be purchased, and Itautec was the first 

company to be certified in the IT area.

The gross revenue from the Service area reached 

R$ 404 million, representing 20.3% of consolidated gross revenue.

The gross revenue from the Automation area reached 

R$ 208 million. Itautec presented at CeBIT 2008 a new 

generation of ATMs, Adattis compacta and Klavyt operator 

keyboard, to be used in supermarkets, magazines and other 
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retail stores, awarded by the IF International Forum Design for 

its modern and innovative design.

Gross revenue from operations of Itautec’s subsidiaries 

abroad, added to revenues from exports in Brazil, reached 

R$ 52 million.

The gross revenue from the distribution operations 

of Tallard subsidiaries reached R$ 567 million, of which 

R$ 73 million arising from the revenue from Tallard operation 

in Brazil, a 168.1% increase in relation to 2007.

Itautec received the CMMI (Capability Maturity Model 

Integration) international quality certification in level 2. The 

seal attests the excellence of all projects of the company’s 

development center, which involves over 200 professionals.

Itautec was awarded the 10ª edition of the Abrasca 

Award for the Best Annual Report (2008 edition), in the 

category listed company with net revenue equal or higher 

than R$ 1 billion, achieving the highest grade in all the award 

editions. This recognition shows the company’s commitment 

to transparency of information, governance best practices and 

business sustainability.

Elekeiroz

Elekeiroz gross revenues in the amount of R$ 1.1 billion 

and net revenues in the amount of R$ 878 million increased 

2.0% and 0.8%, respectively, in the year. In the domestic 

market, net revenue amounted to R$ 769 million, an 8.6% 

increase, whereas exports, which amounted to R$ 109 million, 

decreased by 32.9%. The instrument for commitment signed 

with the Government of the State of Bahia on December 29, 

setting forth the scheduled refund of the ICMS accumulated 

credit balance should favor the restart of exports in 2009.

The operating income amounting to R$ 100 million 

grew 11.7%, and the net income amounting to R$ 81 million 

increased 13.6%, both as compared to 2007. The EBITDA 

amounting to R$ 126 million decreased 2.1%, and the EBITDA 

margin stood at 14.4% of net revenue. The company invested 

R$ 44 million in the continuous programs of modernization, 

streamlining, automation and expansion of production 

capacities of oxo-alcohols plants (+ 10%), plasticizers (+13%) 

and phthalic anhydride (+5%). The average use of installed 

capacity stood at 83.1% in 2008.

PEOPLE MANAGEMENT

Itaúsa and its subsidiaries have over 122 thousand 

employees as of December 31, 2008. In the period from 

January through December 2008, they invested R$ 123 million 

in education, training and development programs. Fixed 

compensation of personnel, plus charges and benefits, totaled 

R$ 6,987 million. Welfare benefits granted to employees and 

their dependants totaled R$ 1,108 million.

SUSTAINABILITY AND CORPORATE RESPONSIBILITY

Itaú Unibanco, by congregating the values and attitudes of 

the institutions that originated it, strengthens its commitments 

to corporate governance, respect for human rights, social and 

environmental responsibility and ethical conduct.

Over their paths, Itaú and Unibanco are signatories 

of the Equator Principles since 2004, and apply social and 

environment criteria for granting credit to legal entities. As 

members of the group of companies which adhered to the 

Global Pact, Itaú and Unibanco adopted in their business 

practices ten basic principles in the areas of human rights, 

labor relations, environmental protection and anti-corruption.

Noteworthy are also the participation of Itaú Unibanco 

in other important sector and multisector initiatives, such as 

the Carbon Disclosure Project and Greenhouse Gas Protocol, 

which aim at reducing the emission of gases that cause global 

warming. The Latin American Sustainable Finance Forum 

(LASFF) and UNEP-Finance Initiative stimulated discussions 

on the financial sector’s role as promoter of sustainability. 

Unibanco Asset Management (UAM) adhered to the Principles 

of Responsible Investment (PRI) in July 2008. It was the first 

large manager of investment funds in Brazil to adhere to the 

principles developed by a group of institutional investors of 12 

countries, together with the former Secretary General of the 

United Nations, Kofi Annan.

Social, cultural and environmental 
investments

Itaú and Unibanco have a long history of support for social 

and cultural projects and, united, they may bring many more 

benefits to society. In the social area, Instituto Unibanco and 

Fundação Itaú Social operate with a focus on education, which 

is the main pillar of the country’s development. The mission of 

Instituto Itaú Cultural, in its turn, is to democratize the access 

to culture. In 2008 social and cultural investments of Itaú and 

Unibanco totaled approximately R$ 157 million.

Among the several projects carried out by Fundação Itaú 

Social and Instituto Unibanco, we highlight the “Olimpíada da 

Língua Portuguesa” (Portuguese Language Olympiad) and the 

“Entre Jovens” (among young people) ones, in 2008.

In 2008 the “Escrevendo o Futuro” (writing the future), 

an education program for teachers and students of reading 

and writing that, was transformed into a public education 

policy of the federal government, and started to be part of 
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the Education Development Plan of the Ministry of Education 

(MEC) named “Olimpíada de Língua Portuguesa – Escrevendo 

o Futuro” (Portuguese Language Olympiad – Writing the 

Future). The 2008 edition counted on the participation of 

six million elementary level students, 55,000 schools and 

202,000 teachers.

Instituto Unibanco, in its turn, also seeks to introduce to the 

social area technologies that contribute to make public policies 

more effective. The “Entre Jovens” (among young people) 

project, created in 2005 and developed in partnership with the 

State Education Departments, qualifies university students to 

act as tutors to high school students with learning deficiency.

In 2008 Itaú Cultural organized 299 cultural events in all 

regions of Brazil, and 39 international events held in Argentina, 

Chile, China, Mexico and Uruguay. With free and non-

restricted access, these activities attracted a diverse audience, 

from students to critics, curators, artists, journalists, and 

representatives from the third sector. In 2008, the headquarters 

of Instituto Itaú Cultural alone in São Paulo was visited by over 

273,000 people.

Regarding environmental initiatives, Duratex obtained the 

approval from the São Paulo State Government, to change the 

status of the Nature Reserve Olavo Egydio Setubal to Private 

Nature Reserve of the State Natural Heritage, and the Área de 

Vivência Ambiental Piatan (Piatan Environmental Experience 

Area), where education about environmental awareness is 

given, received over 8,000 visitors. Additionally, the Company 

invested R$ 12 million in actions on the environment, such 

as the treatment of effluents, collection of residues, and 

maintenance of forest lands and the Piatan Environment 

Experience Area. The Company’s own forest lands, which 

ensure the sustainable supply of wood, were awarded the ISO 

14.001 certificate and the Green Seal, granted by the Forest 

Stewardship Council (FSC).

Elekeiroz invested R$ 13 million in environmental 

preservation and social actions performed in the communities 

where the Company has operations. With the Rouanet Law’s 

incentives it sponsored the “Projeto Planeta Água – Mata 

Atlântica e Paisagens” (water planet project – Atlantic forest 

and landscapes), an itinerant theater production for children 

whose themes are related to sustainable consumption, reuse 

of materials, appreciation for water and recovery of woods. 

By the end of 2008, 79% of the Company’s employees have 

already been trained on sustainability concepts.

Itautec was also awarded the Environmental 

Benchmarking with the “Gestão Ambiental aplicada na 

cadeia de valor – case embalagens” project (environmental 

management applied to value chain – packing case). Itautec 

allocates, on an annual basis, funds for social and educational 

actions which benefit the communities in its operating areas 

and its employees, such as the digital inclusion program 

named “De Olho no Computador” (Eye on the Computer), and 

“Programa de Visita à Fábrica” (Factory Visit Program).

INDEPENDENT AUDITORS – CVM Instruction No. 381

Procedures adopted by the Company

The policy adopted by Itaúsa and its subsidiaries to engage 

non-audit related services from our independent auditors 

is based on the applicable regulations and internationally 

accepted principles that preserve the auditor’s independence. 

These principles include the following: (a) an auditor cannot 

audit his or her own work, (b) an auditor cannot function in the 

role of management in companies where he or she provides 

external audit services; and (c) an auditor cannot promote the 

interests of its client.

During the period from January to December 2008, the 

independent auditors and related parties did not provide non-

audit related services in excess of 5% of total external audit fees.

According to CVM Instruction No. 381, we list below the 

engaged services and related dates:

 � February 28, 2008 – Agreement for using an electronic 

library of international accounting standards – Itaú Holding 

– Brazil (PWC);

 � March 28, 2008 – Consulting services agreement related 

to labor taxes and international risk assessment – London 

Branch – Banco Itaú Europa S.A. (PWC);

 � April 15, 2008 – Service agreement related to the assessment 

of internal controls of Unicard Banco Múltiplo S.A (Unicard) 

– Unibanco (PWC);

 � June 9, 2008 – Service agreement for calculating and 

comparing operating ratios with those of the market 

– Banco Itaú Argentina S.A. (PWC);

 � June 24, 2008 – Participation in the Seminar on Prices and 

Transfer – Banco Itaú Europa S.A. (PWC);

 � June 25, 2008 – Advisory services agreement related to the 

recognition of goodwill for tax purposes to be submitted 

to the approval of tax authority – Banco Itaú Europa 

Luxemburgo S.A. (PWC);

 � July 8, 2008 – Agreement for using an electronic library of 

international accounting standards – Unibanco (PWC); and

 � September 15, 2008 – Participation in the 8th IFRS Annual 

Presentation – International Financing Reporting Standards 

– Banco Itaú S.A. (PWC).
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Summary of the Independent Auditors’ 
justification

The provision of the above described non-audit related 

professional services does not affect the independence or the 

objectivity of the external audit of Itaúsa, and its subsidiary/

affiliated companies. The policy adopted for providing non-

audit related services to Itaúsa is based on principles that 

preserve the independence of Independent Auditors, all of 

which were considered in the provision of the referred services.

TRIBUTE TO OLAVO SETUBAL

On August 27, 2008, the then Chairman of the Board of 

Directors of Itaúsa and Itaú, Olavo Egydio Setubal, passed away. 

His vision for the future, ethical behavior and commitment 

to sustainable value, that is, values that he held onto all his 

professional and personal life, provided examples that came 

to be even more important in the current moment of the 

Organization, which experiences the challenge of integrating 

Itaú’s and Unibanco’s operations on a more efficient and 

beneficial way to all those involved.

Mr. Setubal left as main legacy the holding company 

Itaúsa, but he also had an outstanding public life and a huge 

contribution to the Brazilian culture by way of the creation 

of Instituto Itaú Cultural, in activity for over 20 years in the 

democratization of access to culture.

Under the leadership of Mr. Setubal, the Bank grew 

exponentially from 1965 to 1975, mainly through important 

mergers, acquisitions and take-overs, such as those of banks 

Sul Americano, América, Aliança and Português do Brasil. 

In this rich period in the history of the group, Olavo Setubal 

and his team took over Banco União Comercial (BUC), which 

doubled Itaú’s size. Itaú’s culture and values, based on ethical 

principles and a strong vocation for development, soon 

placed Itaú among the leading Banks in the market, by way of 

its consistent strategic decisions and soundness.

Besides businessman, Mr. Setubal had a remarkable 

participation in politics, started in 1975 when he took over the 

position of Mayor of São Paulo. In that city, he left his trademark 

as excellent administrator, with long-term vision, having 

promoted a major administrative reform and important works 

which were essential for the city’s growth. He acted to promote 

the subway/bus integration, organized the Traffic Engineering 

Company – CET and decided on the acquisition of Parque do 

Carmo (Carmo Park).

In 1985, he took over the position of Minister of Foreign 

Affairs. Some of his main achievements as a Minister were the 

start of a regional cooperation movement that would later 

lead to the creation of Mercosur, and his leadership in the 

Cartagena Agreement and Contadora Group, international 

movements that sought solutions, respectively, for the external 

debt and the civil war in Nicaragua.

After retiring from public life, Mr. Setubal focused 

exclusively on Itaú until the last days of his life. He became the 

Chairman of the Board of Directors of Holding Itaúsa in 2001 

and of Banco Itaú Holding Financeira in 2003, leading a new 

period highlighted by important acquisitions.

The great leader is gone, but his inspiration, lessons, 

values and lessons undoubtedly remain, and are guiding us to 

continue his deeds.

ACKNOWLEDGEMENTS

We thank our stockholders and clients for their trust, which 

we always try to pay back by obtaining results differentiated 

from those of the market, and making available quality 

products and services, and our employees for their talent, 

which has enabled the sustainable growth of our business.

(Approved at the Board of Directors’ Meeting of March 2, 2009).
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Consolidated Balance Sheet (In thousands of Reais)
ASSETS 12/31/2008 12/31/2007

CURRENT ASSETS  484,355,304  230,260,075 

CASH AND CASH EQUIVALENTS  15,924,908  4,458,579 

INTERBANK INVESTMENTS (Notes 4b and 6)  120,269,009  55,219,093 

SECURITIES AND DERIVATIVE FINANCIAL INSTRUMENTS (Notes 4c, 4d and 7)  109,912,928  54,124,468 

Securities  62,008,779  29,604,139 

Derivative	financial	instruments  14,021,494  2,953,327 

Assets guaranteeing technical provisions – PGBL/VGBL fund quotas (Note 12b)  30,023,746  18,664,004 

Assets guaranteeing technical provisions – other securities (Note 12b)  3,858,909  2,902,998 

INTERBANK ACCOUNTS OF SUBSIDIARIES  13,611,823  17,340,515 

LOAN, LEASE AND OTHER CREDIT OPERATIONS (Note 8)  147,103,166  69,932,906 

Operations with credit granting characteristics (Note 4e)  157,086,229  74,465,829 

 (Allowance for loan losses) (Note 4f )  (9,983,063)  (4,532,923)

INVENTORIES (Notes 4g and 9)  758,019  669,290 

Products  746,763  661,799 

Real estate  11,256  7,491 

OTHER RECEIVABLES  74,208,805  27,171,491 

Foreign exchange portfolio (Note 10)  49,473,902  16,099,986 

Deferred tax assets (Note 15b I)  7,972,148  2,326,428 

Sundry (Note 14a)  16,874,293  8,849,852 

 (Allowance for loan losses)  (111,538)  (104,775)

OTHER ASSETS (Note 4h and 14b)  353,617  298,062 

PREPAID EXPENSES (Notes 4h and 14c)  2,213,029  1,045,671 

NON-CURRENT ASSETS  154,372,084  69,775,627 

LONG-TERM RECEIVABLES  142,053,696  61,833,217 

INTERBANK INVESTMENTS (Notes 4b and 6)  4,277,079  1,669,600 

SECURITIES AND DERIVATIVE FINANCIAL INSTRUMENTS (Notes 4c, 4d and 7)  29,649,271  8,376,940 

Securities  21,973,273  6,544,285 

Derivative	financial	instruments  3,588,985  1,174,016 

Assets guaranteeing technical provisions – other securities (Note 12b)  4,087,013  658,639 

INTERBANK ACCOUNTS OF SUBSIDIARIES  655,867  386,798 

LOAN, LEASE AND OTHER CREDIT OPERATIONS (Note 8)  73,914,951  37,689,381 

Operations with credit granting characteristics (Note 4e)  83,904,043  41,082,118 

 (Allowance for loan losses) (Note 4f )  (9,989,092)  (3,392,737)

OTHER RECEIVABLES  31,457,544  12,835,964 

Foreign exchange portfolio (Note 10)  2,354,776  2,669,828 

Deferred tax assets (Note 15b I)  19,124,592  4,166,041 

Sundry (Note 14a)  9,978,176  6,000,095 

OTHER ASSETS (Note 4h and 14b)  12,139  16,483 

PREPAID EXPENSES (Notes 4i and 14c)  2,086,845  858,051 

PERMANENT ASSETS  12,318,388  7,942,410 

INVESTMENTS (Notes 4j and 16a II)  2,270,478  1,291,623 

Investments	in	affiliates  1,354,055  1,008,546 

Other investments  916,423  283,077 

FIXED ASSETS (Notes 4k and 16b)  6,184,478  3,779,005 

Fixed assets for own use  13,524,799  8,883,168 

Leased properties  18,553  85,920 

Forest reserves  182,184  130,679 

 (Accumulated depreciation)  (7,541,058)  (5,320,762)

INTANGIBLE ASSETS (Note 16b)  3,863,432  2,871,782 

TOTAL ASSETS  638,727,388  300,035,702 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Consolidated Balance Sheet  (In thousands of Reais)
LIABILITIES 12/31/2008 12/31/2007

CURRENT LIABILITIES  352,603,326  173,764,292 

FUNDS RAISED BY SUBSIDIARIES (Notes 4b and 11)  244,674,642  126,313,887 

Foreign currency  20,816,749  9,323,439 

Local currency  137,596,107  78,138,526 

Money market    86,261,786  38,851,922 

SUBORDINATED DEBT (Note 11)  1,249,445  2,065,107 

DERIVATIVE FINANCIAL INSTRUMENTS (Notes 4d and 7b)  11,224,062  2,493,250 

BORROWINGS (Note 4b)  710,089  434,945 

Foreign currency  313,882  193,552 

Local currency  396,207  241,393 

STATUTORY AND SOCIAL CONTRIBUTIONS  4,056,958  3,039,101 

TAX AND SOCIAL SECURITY CONTRIBUTIONS (Notes 4n, 4o and 15c)  7,100,760  2,493,087 

OTHER LIABILITIES  73,528,420  31,879,132 

Foreign exchange portfolio (Note 10)  47,720,106  16,243,458 

Credit card operations  14,584,368  8,705,802 

Securitization of foreign payment orders (Note 11)  215,500  166,327 

Sundry (Note 14d)  11,008,446  6,763,545 

INTERBANK ACCOUNTS OF SUBSIDIARIES  3,008,145  1,855,960 

TECHNICAL PROVISIONS FOR INSURANCE, PENSION PLAN AND CAPITALIZATION (Notes 4n and 12a)  7,050,805  3,189,823 

NON-CURRENT LIABILITIES  237,840,888  92,338,191 

LONG-TERM LIABILITIES  237,840,888  92,338,191 

FUNDS RAISED BY SUBSIDIARIES (Notes 4b and 11)  147,674,843  45,082,202 

Foreign currency  10,469,969  5,202,876 

Local currency  99,172,166  14,041,661 

Money market    38,032,708  25,837,665 

SUBORDINATED DEBT (Note 11)  21,215,171  9,310,176 

DERIVATIVE FINANCIAL INSTRUMENTS (Notes 4d and 7b)  3,612,634  1,431,704 

BORROWINGS (Note 4b)  683,098  527,402 

Foreign currency  312,583  226,812 

Local currency  370,515  300,590 

STATUTORY AND SOCIAL CONTRIBUTIONS  10,648  - 

TAX AND SOCIAL SECURITY CONTRIBUTIONS (Notes 4n, 4o and 15c)  12,750,702  8,591,156 

OTHER LIABILITIES  17,371,054  6,753,275 

Foreign exchange portfolio (Note 10)  3,041,056  2,674,110 

Securitization of foreign payment orders (Note 11)  3,613,233  943,248 

Sundry (Note 14d)  10,716,765  3,135,917 

TECHNICAL PROVISIONS FOR INSURANCE, PENSION PLAN AND CAPITALIZATION (Notes 4n and 12a)  34,522,738  20,642,276 

MINORITY INTEREST IN SUBSIDIARIES (Note 21c)  31,691,229  18,257,410 

STOCKHOLDERS’ EQUITY OF THE PARENT COMPANY (Note 17)  16,591,945  15,675,809 

Capital  10,000,000  7,500,000 

Capital reserves  154,668  27,576 

Revaluation reserves  29,358  30,720 

Revenue reserves  6,608,045  8,110,698 

Asset Valuation Adjustment (Notes 4c, 4d and 7a)  (154,622)  37,317 

 (Treasury shares)  (45,504)  (30,502)

STOCKHOLDERS’ EQUITY OF THE ITAÚSA GROUP  48,283,174  33,933,219 

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY  638,727,388  300,035,702 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Consolidated Statement of Income  (In thousands of Reais)
 01/01 to 

12/31/2008 
01/01 to 

12/31/2007

OPERATING REVENUES  92,058,385  59,379,411 

Sales of products and services  15,734,681  14,028,201 

Insurance, pension plan and capitalization (Note 12c)  11,920,877  9,113,519 

Financial  46,008,698  22,181,154 

Financial income from insurance, pension plan and capitalization operations (Note 12c)  2,321,376  2,210,270 

Securities  16,671,605  8,109,965 

Equity in earnings of subsidiaries (Note 16a II)  (2,655,450)  236,386 

Other operating revenues (Note 14e)  2,056,598  3,499,916 

OPERATING EXPENSES  (95,082,772)  (44,728,372)

Cost of products and services  (3,296,919)  (2,789,741)

Insurance, pension plan and capitalization (Note 12c)  (10,613,719)  (7,894,759)

Equity  (13,764,373)  (6,254,467)

Administrative  (14,776,802)  (10,975,886)

Management fees  (473,559)  (235,901)

Financial  (39,717,781)  (9,432,410)

Financial expenses on technical provisions for pension plan and capitalization (Note 12c)  (1,841,417)  (1,840,601)

Other operating expenses (Note 14f )  (10,598,202)  (5,304,607)

OPERATING INCOME  (3,024,387)  14,651,039 

INCOME BEFORE TAXES ON INCOME AND PROFIT SHARING  (3,024,387)  14,651,039 

INCOME TAX AND SOCIAL CONTRIBUTION (Notes 4o and 15a I)  9,372,031  (4,949,525)

Due on operations for the period  (2,789,244)  (3,239,361)

Related to temporary differences  12,161,275  (1,710,164)

PROFIT SHARING  (916,458)  (785,284)

Employees – Law No. 10,101 of 12/19/2000  (768,056)  (633,289)

Officers	–	Statutory	–	Law	No.	6,404	of	12/15/1976  (148,402)  (151,995)

NET INCOME OF THE GROUP  5,431,186  8,916,230 

MINORITY INTEREST IN SUBSIDIARIES (Note 21c)  (2,731,506)  (4,927,748)

NET INCOME OF PARENT COMPANY  2,699,680  3,988,482 

NUMBER OF OUTSTANDING SHARES – in thousands (Note 17a)  3,881,480  3,526,409 

NET INCOME OF PARENT COMPANY PER THOUSAND SHARES – R$  695.53  1,131.03 

BOOK VALUE OF PARENT COMPANY PER THOUSAND SHARES – R$  4,274.64  4,445.26 

EXCLUSION OF NONRECURRING EFFECTS (Note 21d)  1,377,323  (326,429)

NET INCOME OF PARENT COMPANY WITHOUT NONRECURRING EFFECTS  4,077,003  3,662,053 

NET INCOME OF PARENT COMPANY PER THOUSAND SHARES – R$  1,050.37  1,038.47 

NET INCOME OF PARENT COMPANY PER THOUSAND SHARES (WITHOUT BONUS EFFECT IN 2008) – R$  1,154.48  1,038.47 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Consolidated Statement of Cash Flows  (In thousands of Reais)
 01/01 to  

12/31/2008 
 01/01 to  

12/31/2007 

Adjusted net income   22,601,463   19,403,274 

Net income   2,699,680   3,988,482 

Adjustments to net income:   19,901,783   15,414,792 

Adjustment	to	market	value	of	securities	and	derivative	financial	instruments	(assets/liabilities)   1,429,253   13,131 

Allowance for loan losses   14,330,381   6,563,386 

Results from operations with subordinated debt   2,514,849   794,359 

Results from securitization of foreign payment orders   871,413   (192,077)

Change in technical provisions for insurance, pension plan and capitalization   7,318,340   3,458,263 

Depreciation and amortization   1,596,943   770,570 

Adjustment to legal liabilities – tax and social security   60,440   948,535 

Adjustment to provision for contingent liabilities   1,988,886   320,396 

Deferred taxes   (12,161,275)   1,710,164 

Equity	in	earnings	of	affiliates   2,655,448   (219,563)

Income from available-for-sale securities   (4,062,040)   (1,012,820)

Income from held-to-maturity securities   (498,383)   (33,859)

Amortization of goodwill on purchase of investment and minority interests (Note 13i)   1,556,955   301,412 

	(Income)	loss	from	sale	of	fixed	asset	(Note	13g)   -   (114,321)

 (Income) loss from sale of investments (Note 13g)   (291,587)   (2,762,238)

Minority interest   2,731,506   4,927,748 

Other   (139,346)   (58,294)

Change in assets and liabilities   (4,308,090)   (15,698,697)

 (Increase) decrease in interbank investments   (31,702,879)   (18,050,190)

	(Increase)	decrease	in	securities	and	derivative	financial	instruments	(assets/liabilities)   (26,163,340)   (9,512,982)

 (Increase) Decrease in interbank accounts of subsidiaries   10,962,524   (2,468,813)

 (Increase) decrease in loan, lease and other credit operations   (64,095,997)   (30,351,024)

 (Increase) decrease in inventories   (88,729)   (152,079)

 (Increase) Decrease in other receivables and other assets   (1,672,404)   (3,034,222)

 (Increase) decrease in foreign exchange operations   (357,127)   (434,719)

 (Increase) Decrease in prepaid expenses   (2,396,152)   (2,982,006)

Increase (Decrease) in funds obtained by subsidiaries – foreign currency   16,760,403   (2,596,225)

Increase (Decrease) in funds obtained by subsidiaries – local currency   62,975,551   22,470,289 

Increase (Decrease) in funds obtained by subsidiaries – money market   28,277,625   24,554,828 

Increase (decrease) in borrowings – foreign currency   206,101   116,282 

Increase (decrease) in borrowings – local currency   224,739   183,705 

Increase (decrease) in credit card operations   5,878,566   1,828,092 

Increase (decrease) in securitization of foreign payment orders   (154,891)   (230,064)

Increase (Decrease) in taxes and social contributions payable and other liabilities   1,319,604   5,685,220 

Increase (Decrease) in technical provisions for insurance, pension plan and capitalization   (1,532,178)   1,337,385 

Payment of income tax and social contribution   (2,749,506)   (2,062,174)

to be continued
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Consolidated Statement of Cash Flows  (In thousands of Reais)
 01/01 to  

12/31/2008 
 01/01 to  

12/31/2007 

Net cash provided by (used in) operating activities   18,293,373   3,704,577 

Interest	on	capital	/	dividends	received	from	affiliated	companies   114,720   60,506 

Funds received from sale of available-for-sale securities   22,684,660   11,849,909 

Funds received from redemption of held-to-maturity securities   374,734   207,220 

Disposal of investments   400,263   2,799,804 

Payment of income tax and social contribution from sale of investments   (135,648)   (951,301)

Sale	of	fixed	assets   47,500   476,685 

Purchase of available-for-sale securities   (27,742,545)   (14,257,340)

Cash and cash equivalents, net of assets and liabilities arising from the ITAÚ UNIBANCO merger   14,962,865   - 

Purchase of interest of AIG Seguros S.A. (Note 2aII)   (1,937,203)   - 

Purchase of investments   (423,493)   (398,113)

Purchase	of	fixed	assets	and	forest	reserves   (1,911,499)   (805,226)

Investment in intangible assets   (1,127,108)   (401,996)

Net cash provided by (used in) investment activities   5,307,246   (1,419,852)

Increase (decrease) in subordinated debt   992,818   6,722,376 

Change in minority interest   (2,637,893)   (97,470)

Subscription of shares   250,000   300,000 

Premium on subscription of shares   471   752 

Reserve arising from the sale of fractional unpaid shares   78   - 

Purchase of own shares   (280,545)   (56,000)

Interest on capital paid to minority stockholders   (1,666,330)   (1,310,780)

Interest on capital paid   (1,350,144)   (1,336,974)

Net cash provided by (used in) financing activities   (4,691,545)   4,221,904 

Net increase (decrease) in cash and cash equivalents   18,909,074   6,506,629 

Cash and cash equivalents at the beginning of the period   27,569,804   20,732,291 

Effect of changes in exchange rates on cash and cash equivalents   1,377,980   330,884 

Cash and cash equivalents at the end of the period   47,856,858   27,569,804 

Continued
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Statements of Consolidated Added Value (In thousands of Reais)
01/01 to 

12/31/2008
01/01 a 

31/12/2007

INCOME  37,111,548  32,123,697 

Sale of goods, products and services  15,734,681  14,028,201 

Financial income from securities  22,962,522  20,858,709 

Allowance for loan losses – Reversal/(Increase)  (10,471,447)  (2,827,089)

Insurance, pension plan and capitalization  1,787,117  1,588,429 

Other revenues and expenses  7,098,675  (1,524,553)

INPUTS PURCHASED FROM THIRD PARTIES  (10,192,104)  (7,931,448)

Costs of products, goods and services sold  (3,296,919)  (2,789,741)

Materials, energy, services and other  (439,497)  (367,726)

Third-party services  (2,402,871)  (1,739,552)

Other  (4,052,817)  (3,034,429)

Data processing and telecommunications  (1,678,841)  (1,338,396)

Advertising, promotions and publications  (709,928)  (493,682)

Conservation and Maintenance  (383,851)  (288,277)

Transportation  (302,641)  (254,114)

Security  (274,176)  (213,594)

Travel expenses  (107,663)  (73,321)

Legal  (43,336)  (43,066)

Other  (552,381)  (329,977)

GROSS ADDED VALUE  26,919,444  24,192,249 

DEPRECIATION, AMORTIZATION AND DEPLETION  (783,374)  (761,164)

NET ADDED VALUE PRODUCED BY THE COMPANY  26,136,070  23,431,085 

ADDED VALUE RECEIVED AS A TRANSFER  (2,655,450)  236,386 

Equity	in	earnings	of	affiliates  (2,655,450)  236,386 

TOTAL ADDED VALUE TO BE DISTRIBUTED  23,480,620  23,667,471 

DISTRIBUTION OF ADDED VALUE  23,480,620  23,667,471 

Personnel  8,138,510  6,039,741 

Compensation  6,686,111  4,938,739 

Benefits  1,106,855  835,993 

FGTS - severance pay fund  345,544  265,009 

Taxes, fees and contributions   9,404,225  8,347,880 

Federal  8,998,163  7,996,205 

State  15,191  31,955 

Municipal  390,871  319,720 

Return on managed assets  506,699  363,620 

Rent  506,699  363,620 

Return on own assets  5,431,186  8,916,230 

Retained earnings/loss for the year  2,699,680  3,988,482 

Minority interest in retained earnings  2,731,506  4,927,748 
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Balance Sheet (In thousands of Reais) 
ASSETS 12/31/2008 12/31/2007

CURRENT ASSETS  1,910,856  1,408,440 

Cash and cash equivalents  20  142 

Securities (Notes 4c and 7a)  778,610  313,214 

Deferred tax assets (Note 15b I)  81,504  16,597 

Other sundry receivables (Note 14a)  1,050,722  1,078,487 

NON-CURRENT ASSETS  21,778,085  16,950,730 

LONG-TERM RECEIVABLES  39,830  24,732 

Securities (Notes 4c and 7a)  34  33 

Deferred tax assets (Note 15b I)  9,418  1,188 

Other sundry receivables (Note 14a)  30,378  23,511 

PERMANENT ASSETS  21,738,255  16,925,998 

Investments  21,730,770  16,918,093 

Investments in subsidiaries (Note 16a l)  21,726,829  16,913,972 

Other investments  3,941  4,121 

Fixed assets (Note 16b)  7,485  7,905 

TOTAL ASSETS  23,688,941  18,359,170 

LIABILITIES 12/31/2008 12/31/2007

CURRENT LIABILITIES  1,338,220  1,106,997 

Dividends/Interest on capital payable  1,302,567  1,068,916 

Tax and social security contributions (Notes 4n and 4o)  31,360  10,284 

Other liabilities  4,293  27,797 

NON-CURRENT LIABILITIES  10,251  13,932 

LONG-TERM LIABILITIES – Tax and social security contributions (Notes 4n and 4o)  10,251  13,932 

STOCKHOLDERS’ EQUITY (Note 17)  22,340,470  17,238,241 

Capital  10,000,000  7,500,000 

Capital reserves  154,668  27,576 

Revaluation reserves  29,358  30,720 

Revenue reserves  12,356,570  9,673,130 

Asset Valuation Adjustment (Notes 4c, 4d and 7a)  (154,622)  37,317 

 (Treasury shares)  (45,504)  (30,502)

TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY  23,688,941  18,359,170 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Statement of Income  (In thousands of Reais)

 01/01 to 
12/31/2008 

01/01 to 
12/31/2007

OPERATING REVENUES  6,973,317  3,978,369 

Securities  11,028  215,111 

Equity in earnings of subsidiaries (Note 16a I)  6,873,690  3,759,957 

Other operating revenues  88,599  3,301 

OPERATING EXPENSES  (155,237)  (70,122)

Equity  (852)  (872)

Administrative  (27,500)  (28,279)

Management fees  (8,324)  (7,101)

Other operating expenses (Note 14f )  (118,561)  (33,870)

OPERATING INCOME  6,818,080  3,908,247 

INCOME BEFORE TAXES ON INCOME AND PROFIT SHARING  6,818,080  3,908,247 

INCOME TAX AND SOCIAL CONTRIBUTION (Note 4o)  74,520  (14,247)

Due on operations for the period  1,694  608 

Related to temporary differences  72,826  (14,855)

PROFIT SHARING - Officers – Statutory – Law No. 6,404 of 12/15/1976  (6,827)  (6,423)

NET INCOME  6,885,773  3,887,577 

NUMBER OF OUTSTANDING SHARES – in thousands (Note 17a)  3,881,480  3,526,409 

NET INCOME PER THOUSAND SHARES – R$  1,774.01  1,102.42 

BOOK VALUE PER THOUSAND SHARES – R$  5,755.66  4,888.33 

EXCLUSION OF NONRECURRING EFFECTS (Note 21d)  (3,294,550)  (562,822)

NET INCOME OF PARENT COMPANY WITHOUT NONRECURRING EFFECTS  3,591,223  3,324,755 

NET INCOME OF PARENT COMPANY PER THOUSAND SHARES – R$  925.22  942.82 

NET INCOME OF PARENT COMPANY PER THOUSAND SHARES (WITHOUT BONUS EFFECT IN 2008) – R$  1,016.92  942.82 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Statement of Changes in Stockholders’ Equity (Note 17) (In thousands of Reais)

Capital 

Capital reserves

Revaluation 
reserves

Revenue reserves

Asset 
valuation 

adjustments
Treasury 

shares
Retained  
earnings Total

Monetary 
adjustment 

Law No. 8,200

Premium on 
subscription 

of shares
Other capital 

reserves
Options for 

tax incentives Legal
Unrealized 

profits Statutory

 BALANCES AT 01/01/2007  5,200,000  25,013  182  -  1,629  43,318  872,249  239,650  8,151,835  96,691  (124,945)  -  14,505,622 

 Asset valuation adjustments  -  -  -  -  -  -  -  -  -  (59,374)  -  -  (59,374)

 Subscription of shares  300,000  -  -  -  -  -  -  -  -  -  -  -  300,000 

 Premium on issuance of shares  -  -  752  -  -  -  -  -  -  -  -  -  752 

 Increase in capital with reserves  2,000,000  -  -  -  -  -  -  -  (2,000,000)  -  -  -  - 

 Cancellation of treasury shares  -  -  -  -  -  -  -  -  (150,443)  -  150,443  -  - 

 Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  (56,000)  -  (56,000)

 Reversal/Realization of reserves  -  -  -  -  -  (12,598)  -  -  12,598  -  -  -  - 

 Net income for the period  -  -  -  -  -  -  -  -  -  -  -  3,887,577  3,887,577 

 Appropriations: 

 Legal   -  -  -  -  -  -  194,379  -  -  -  -  (194,379)  - 

	Unrealized	profits		  -  -  -  -  -  -  (239,650)  -  -  -  239,650  - 

 Statutory    -  -  -  -  -  -  -  -  2,592,512  -  -  (2,592,512)  - 

 Dividends   -  -  -  -  -  -  -  -  -  -  -  (169,358)  (169,358)

 Interest on capital   -  -  -  -  -  -  -  -  -  -  -  (1,170,978)  (1,170,978)

 BALANCES AT 12/31/2007  7,500,000  25,013  934  -  1,629  30,720  1,066,628  -  8,606,502  37,317  (30,502)  -  17,238,241 

 CHANGES IN THE PERIOD   2,300,000  -  752  -  -  (12,598)  194,379  (239,650)  454,667  (59,374)  94,443  -  2,732,619 

 BALANCES AT 01/01/2008  7,500,000  25,013  934  -  1,629  30,720  1,066,628  -  8,606,502  37,317  (30,502)  -  17,238,241 

 Asset valuation adjustments  -  -  -  -  -  -  -  -  -  (188,694)  -  -  (188,694)

 Adjustments from prior years – Law No.11.638  -  -  -  126,543  -  -  -  -  (94,335)  (3,245)  -  -  28,963 

 Subscription of shares  250,000  -  -  -  -  -  -  -  -  -  -  -  250,000 

 Premium on issuance of shares  -  -  471  -  -  -  -  -  -  -  -  -  471 

 Increase in capital with reserves  2,250,000  -  -  -  -  -  -  -  (2,250,000)  -  -  -  - 

 Cancellation of treasury shares  -  -  -  -  -  -  -  -  (265,543)  -  265,543  -  - 

 Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  (280,545)  -  (280,545)

 Reversal/Realization of reserves  -  -  -  -  -  (1,362)  -  -  -  -  -  1,362  - 

 Reversal of prior year’s interest on capital  -  -  -  -  -  -  -  -  3,024  -  -  -  3,024 

 Capital reserve arising from the sale of fractional shares  -  -  -  78  -  -  -  -  -  -  -  -  78 

 Net income for the period  -  -  -  -  -  -  -  -  -  -  -  6,885,773  6,885,773 

 Appropriations: 

 Legal   -  -  -  -  -  -  344,289  -  -  -  -  (344,289)  - 

	Unrealized	profits		  -  -  -  -  -  -  -  220,125  -  -  -  (220,125)  - 

 Statutory    -  -  -  -  -  -  -  -  4,725,880  -  -  (4,725,880)  - 

 Dividends    -  -  -  -  -  -  -  -  -  -  -  (386,208)  (386,208)

 Interest on capital   -  -  -  -  -  -  -  -  -  -  -  (1,210,633)  (1,210,633)

 BALANCES AT 31/12/2008  10,000,000  25,013  1,405  126,621  1,629  29,358  1,410,917  220,125  10,725,528  (154,622)  (45,504)  -  22,340,470 

 CHANGES IN THE PERIOD   2,500,000  -  471  126,621  -  (1,362)  344,289  220,125  2,119,026  (191,939)  (15,002)  -  5,102,229 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Statement of Changes in Stockholders’ Equity (Note 17) (In thousands of Reais)

Capital 

Capital reserves

Revaluation 
reserves

Revenue reserves

Asset 
valuation 

adjustments
Treasury 

shares
Retained  
earnings Total

Monetary 
adjustment 

Law No. 8,200

Premium on 
subscription 

of shares
Other capital 

reserves
Options for 

tax incentives Legal
Unrealized 

profits Statutory

 BALANCES AT 01/01/2007  5,200,000  25,013  182  -  1,629  43,318  872,249  239,650  8,151,835  96,691  (124,945)  -  14,505,622 

 Asset valuation adjustments  -  -  -  -  -  -  -  -  -  (59,374)  -  -  (59,374)

 Subscription of shares  300,000  -  -  -  -  -  -  -  -  -  -  -  300,000 

 Premium on issuance of shares  -  -  752  -  -  -  -  -  -  -  -  -  752 

 Increase in capital with reserves  2,000,000  -  -  -  -  -  -  -  (2,000,000)  -  -  -  - 

 Cancellation of treasury shares  -  -  -  -  -  -  -  -  (150,443)  -  150,443  -  - 

 Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  (56,000)  -  (56,000)

 Reversal/Realization of reserves  -  -  -  -  -  (12,598)  -  -  12,598  -  -  -  - 

 Net income for the period  -  -  -  -  -  -  -  -  -  -  -  3,887,577  3,887,577 

 Appropriations: 

 Legal   -  -  -  -  -  -  194,379  -  -  -  -  (194,379)  - 

	Unrealized	profits		  -  -  -  -  -  -  (239,650)  -  -  -  239,650  - 

 Statutory    -  -  -  -  -  -  -  -  2,592,512  -  -  (2,592,512)  - 

 Dividends   -  -  -  -  -  -  -  -  -  -  -  (169,358)  (169,358)

 Interest on capital   -  -  -  -  -  -  -  -  -  -  -  (1,170,978)  (1,170,978)

 BALANCES AT 12/31/2007  7,500,000  25,013  934  -  1,629  30,720  1,066,628  -  8,606,502  37,317  (30,502)  -  17,238,241 

 CHANGES IN THE PERIOD   2,300,000  -  752  -  -  (12,598)  194,379  (239,650)  454,667  (59,374)  94,443  -  2,732,619 

 BALANCES AT 01/01/2008  7,500,000  25,013  934  -  1,629  30,720  1,066,628  -  8,606,502  37,317  (30,502)  -  17,238,241 

 Asset valuation adjustments  -  -  -  -  -  -  -  -  -  (188,694)  -  -  (188,694)

 Adjustments from prior years – Law No.11.638  -  -  -  126,543  -  -  -  -  (94,335)  (3,245)  -  -  28,963 

 Subscription of shares  250,000  -  -  -  -  -  -  -  -  -  -  -  250,000 

 Premium on issuance of shares  -  -  471  -  -  -  -  -  -  -  -  -  471 

 Increase in capital with reserves  2,250,000  -  -  -  -  -  -  -  (2,250,000)  -  -  -  - 

 Cancellation of treasury shares  -  -  -  -  -  -  -  -  (265,543)  -  265,543  -  - 

 Purchase of treasury shares  -  -  -  -  -  -  -  -  -  -  (280,545)  -  (280,545)

 Reversal/Realization of reserves  -  -  -  -  -  (1,362)  -  -  -  -  -  1,362  - 

 Reversal of prior year’s interest on capital  -  -  -  -  -  -  -  -  3,024  -  -  -  3,024 

 Capital reserve arising from the sale of fractional shares  -  -  -  78  -  -  -  -  -  -  -  -  78 

 Net income for the period  -  -  -  -  -  -  -  -  -  -  -  6,885,773  6,885,773 

 Appropriations: 

 Legal   -  -  -  -  -  -  344,289  -  -  -  -  (344,289)  - 

	Unrealized	profits		  -  -  -  -  -  -  -  220,125  -  -  -  (220,125)  - 

 Statutory    -  -  -  -  -  -  -  -  4,725,880  -  -  (4,725,880)  - 

 Dividends    -  -  -  -  -  -  -  -  -  -  -  (386,208)  (386,208)

 Interest on capital   -  -  -  -  -  -  -  -  -  -  -  (1,210,633)  (1,210,633)

 BALANCES AT 31/12/2008  10,000,000  25,013  1,405  126,621  1,629  29,358  1,410,917  220,125  10,725,528  (154,622)  (45,504)  -  22,340,470 

 CHANGES IN THE PERIOD   2,500,000  -  471  126,621  -  (1,362)  344,289  220,125  2,119,026  (191,939)  (15,002)  -  5,102,229 

The	accompanying	notes	are	an	integral	part	of	these	financial	statements.
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Statement of Cash Flows (In thousands of Reais)
 01/01 to  

12/31/2008 
 01/01 to  

12/31/2007 

Adjusted net income  35,950  140,984 

Net income   6,885,773   3,887,577 

Adjustments to net income:   (6,849,823)   (3,746,593)

Amortization of goodwill   22,834   12,489 

Equity	in	earnings	of	subsidiaries	and	affiliated	companies   (6,873,690)   (3,759,957)

 (Reversal) Provision for losses   181   3 

Depreciation and amortization   852   872 

Change in assets and liabilities   (79,026)   (14,853)

 (Increase) Decrease in sundry receivables and other assets   (62,895)   44,510 

 (Decrease) Increase in provisions and accounts payable and other liabilities   (16,131)   (59,363)

OPERATING ACTIVITIES – Net cash provided by/(used in)   (43,076)   126,131 

Decrease in capital of subsidiaries   586,700   - 

Purchase of investments   (106,842)   (297,761)

Purchase	of	fixed	assets   (433)   (45)

Interest on capital/dividends received   1,409,065   1,094,250 

INVESTMENT ACTIVITIES – Net cash provided by/(used in)   1,888,490   796,444 

Premium on subscription of shares   471   752 

Subscription of shares   77,406   86,654 

Purchase of treasury shares   (280,545)   (56,000)

Interest on capital paid   (1,177,550)   (1,123,628)

Reserve arising from the sale of fractional shares   78   - 

FINANCING ACTIVITIES – Net cash provided by/(used in)   (1,380,140)   (1,092,222)

INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS, NET   465,274   (169,647)

Cash and cash equivalent at the beginning of the period   304,092   473,739 

Cash and cash equivalent at the end of the period   769,366   304,092 
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Statement of Added Value  (In thousands of Reais)

01/01 to 
12/31/2008

INPUTS PURCHASED FROM THIRD PARTIES  (24,367)

Materials, energy, services and others  (22)

Third-party services  (7,367)

Other  (16,978)

Security  (9,369)

Agreement for apportionment of common costs  (4,992)

Advertising, promotions and publications  (1,659)

Other  (958)

GROSS ADDED VALUE  (24,367)

DEPRECIAÇÃO, AMORTIZAÇÃO E EXAUSTÃO  (852)

NET ADDED VALUE PRODUCED BY THE COMPANY  (25,219)

ADDED VALUE RECEIVED AS A TRANSFER  7,017,205 

Equity	in	earnings	of	affiliates  6,873,690 

Financial income  11,028 

Other  132,487 

TOTAL ADDED VALUE TO BE DISTRIBUTED  6,991,986 

ADDED VALUE DISTRIBUTION  6,991,986 

Personnel  16,644 

Compensation  15,151 

Benefits  645 

FGTS - severance pay fund  848 

Taxes, fees and contributions   89,250 

Federal  89,229 

State  2 

Municipal  19 

Return on managed assets  319 

Rent  319 

Return on own assets  6,885,773 

Interest on capital  1,147,753 

Dividends  386,208 

Retained earnings/loss for the year  5,351,812 
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NOTE 1 OPERATIONS

ITAÚSA – Investimentos Itaú S.A. (ITAÚSA) has as its main 

objective supporting the companies in which it holds an 

equity interest, through studies, analyses and suggestions 

on the operating policy and projects for the expansion of 

the mentioned companies, obtaining resources to meet the 

related additional needs of risk capital through subscription 

or acquisition of securities issued, to strengthen their position 

in the capital market and related activities or subsidiaries 

of interest of the mentioned companies, except for those 

restricted to financial institutions.

NOTE 2 PRESENTATION OF THE FINANCIAL STATEMENTS

The financial statements of ITAÚSA and of its subsidiaries 

(ITAÚSA CONSOLIDATED) have been prepared in accordance 

with accounting principles established by the Brazilian 

Corporate Law, including the amendments introduced by Law 

No. 11.638, of December 28, 2007 and by Provisional Measure 

No. 449, of December 3, 2008, taken into consideration for the 

first time in 2008 (Note 21f), in conformity, when applicable, 

with instructions issued by BACEN, the National Monetary 

Council (CMN), the Brazilian Securities and Exchange 

Commission (CVM) and the Superintendency of Private 

Insurance (SUSEP), and National Council of Private Insurance 

(CNSP),which include the use of estimates necessary to 

calculate accounting provisions.

I – Merger between Itaú and Unibanco

On November 3, 2008, Itaúsa – Investimentos Itaú 

S.A. (ITAÚSA) and Unibanco Holdings S.A. (UNIBANCO 

HOLDINGS) entered into an agreement for merger, aiming 

at unifying the financial operations of Banco Itaú S.A. 

(ITAÚ) and Unibanco – União de Bancos Brasileiros S.A. 

(UNIBANCO), so as to create the largest financial group 

in Southem hemisphere. This transaction was BACEN’s 

approval in February 18, 2009.

This merger comprised a corporate reorganization, which 

resulted in the migration of the current stockholders of 

UNIBANCO HOLDINGS and UNIBANCO to a listed company 

– ITAÚ UNIBANCO wich control is shared between ITAÚSA 

and the UNIBANCO HOLDINGS controlling stockholders by 

means of IUPAR – Itaú Unibanco Participações S.A., a non-

financial holding set up in such reorganization.

Additionally, before the scheduled transaction, ITAÚSA 

transferred its shares of Itaúsa Europa Investimentos SGPS 

Lda. (ITAÚSA EUROPA) and Itaúsa Export S.A. (ITAÚSA 

EXPORT), companies which hold all shares of Banco Itaú 

Europa S.A. (ITAÚ EUROPA), to ITAÚ for the amount of 

R$ 1,136,700, of which R$ 586,700 in cash and R$ 550,000 

upon delivery of 20,954,935 book-entry common shares, 

with no par value, issued by ITAÚ.

At the Extraordinary Stockholders’ Meeting held in 

November 28, 2008, ITAÚ merged all shares of E.Johnston 

Representação e Participações S.A. (E.JOHNSTON), UNIBANCO 

HOLDINGS and UNIBANCO, issuing 1,121,033,136 book-

entry shares, with no par value, of which 506,796,006 are 

common and 614,237,130 are preferred shares, attributed 

to stockholders of said companies. In order to reestablish 

ITAÚ’s status of wholly-owned subsidiary, the capital of 

Itaú Unibanco Banco Múltiplo S.A., current name of Banco 

Itaú Holding Financeira S.A., was increased by R$ 12,000,000, 

with the issuance of 1,141,988,071 book-entry shares 

with no par value, of which 527,750,941 are common and 

614,237,130 are preferred shares.

The common shares of UNIBANCO and UNIBANCO 

HOLDINGS held by non-controlling stockholders will be 

replaced by common shares of ITAÚ UNIBANCO, following 

the same exchange ratio that was negotiated by the 

parties for replacement of common shares of UNIBANCO 

HOLDINGS’ controlling stockholders. For preferred shares, 

the exchange ratio was established based on the market 

average quotation, at BM&F Bovespa, on the last 45 

trading sessions prior to November 3, 2008, of Units (stock 

certificates, representing one preferred share of UNIBANCO 

and one preferred share of UNIBANCO HOLDINGS) and 

preferred shares of ITAÚ HOLDING.

The replacement ratio of UNIBANCO’s and UNIBANCO 

HOLDINGS’s shares was as follows:

Type of Share Exchange Ratio

Common 1.1797=1

Preferred 3.4782=1

Unit 1.7391=1

GDR 0.17391=1

The balance sheets of UNIBANCO, UNIBANCO HOLDINGS 

and E. JOHNSTON, on which the calculation of goodwill 

was based, were those as of September 30, 2008, which 

considered adjustments amounting to R$ 2,185,000 that, 

net of tax effects, amount to R$ 1,558,000; these adjustments 

were made to achieve uniformity in the accounting 

criteria adopted by ITAÚ and are basically represented by 

allowance for loan losses and contingencies.

NOTES TO THE FINANCIAL STATEMENTS
From january 1 to december 31, 2008 and 2007 (in thousands of reais)
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As a result of these operations, the direct and indirect 

interest of ITAÚSA in ITAÚ UNIBANCO was reduced from 

45.52% on October 31, 2008 to 35.54% on November 28, 2008.

The goodwill computed by ITAÚ in the above-mentioned 

corporate transactions amounted to R$ 18,255,816, 

fully amortized in the consolidated financial statements 

which, net of tax effects, amount to R$ 12,124,881, and 

are presented net of Non-operating Equity in Earnings 

amounted to R$ 18,031,351 in ITAÚ UNIBANCO. The reflex of 

these operations under the equity method was R$ 5,686,092 

in ITAÚSA and R$ 1,142,606 in ITAÚSA CONSOLIDATED.

IUPAR was organized by payment of capital upon 

delivery of ITAÚ UNIBANCO’s shares by ITAÚSA and the 

former controlling stockholders of UNIBANCO, resulting 

in a discount amounting to R$ 1,152,343 in ITAÚSA 

CONSOLIDATED, recorded in Non-current Liabilities as 

provided for by item 53 of the Accounting Pronouncements 

Committee Guideline (OCPC) No. 02 (CVM/SNC/SEP 

Circular Letter No. 01/2009).

The results of UNIBANCO, UNIBANCO HOLDINGS and 

E. JOHNSTON for the period from October 1, 2008 and 

December 31, 2008 were recognized in the income of 

ITAÚ UNIBANCO for the 4th quarter of 2008.

II Acquisition and Disposal of Ownership Interests

On November 26, 2008, UNIBANCO informed the market 

that it had entered into an agreement with American 

International Group, Inc. (AIG), through which the parties 

concurrently purchased and sold their ownership interests 

in Brazilian insurance companies, as follows:

UNIBANCO acquired, for R$ 1.937.203 (equivalent to 

US$ 820 million), the interest held by AIG in Unibanco AIG 

Seguros S.A., which shall start being named Unibanco 

Seguros S.A.

AIG acquired, for R$ 35.081 (equivalent to US$ 15 million), the 

interest held by UNIBANCO in AIG Brasil Companhia de Seguros.

The goodwill computed by ITAÚ UNIBANCO was 

R$ 1,095,847, fully amortized in the consolidated financial 

statements, which, net of tax effects, amounted to 

R$ 723,259, which is reflected in ITAÚSA CONSOLIDADO at 

the amount of R$ 257,175.

III Other Procedures

In order to enable the proper analysis of the net income, 

the heading “Net income without nonrecurring effects” is 

presented below the Consolidated Statement of Income, 

and this effect is highlighted in a heading called “Exclusion 

of nonrecurring effects” (Note 21d).

Lease Operations are presented at present value in 

the Balance Sheet, and the related income and expenses, 

which represent the financial result of these operations, are 

presented grouped together under Financial Income in 

the Statement of Income. Advances on exchange contracts 

are reclassified from Other Liabilities – Foreign Exchange 

Portfolio. The foreign exchange result is presented on an 

adjusted basis, with the reclassification of expenses and 

income, in order to represent exclusively the impact of 

variations and differences of rates on the balance sheet 

accounts denominated in foreign currencies.

NOTE 3 CONSOLIDATED FINANCIAL STATEMENTS

Intercompany transactions and balances and results have 

been eliminated on consolidation. The investments held by 

consolidated companies in Exclusive Investment Funds are 

consolidated. The investments in these fund portfolios are 

classified by type of transaction and were distributed by type 

of security, in the same categories in which these securities 

had been originally allocated. The effects of the Foreign 

Exchange Variation on investments abroad are classified in the 

Statement of Income accounts, according to the nature of the 

corresponding balance sheet accounts.

The difference in Net Income and Stockholders’ Equity 

between ITAÚSA and ITAÚSA CONSOLIDATED (Note 17d) results 

from the adoption of different criteria for the amortization 

of goodwill originated on purchase of investments and the 

recognition of deferred tax assets.

In ITAÚSA, the goodwill recorded in subsidiaries, mainly 

originated from the merger with Unibanco – União de 

Bancos Brasileiros S.A., Unibanco Holdings S.A. and E.Johnston 

Representação e Participações S.A., from the acquisition of Itaúsa 

Europa Investimentos SGPS, Lda., Itaúsa Export S.A BanKBoston 

(BKB) Brazil, Chile and Uruguay, of BanKBoston International 

(BBI) and BanKBoston Trust Company Limited (BBT), from the 

partnership to set up Financeira Itaú CBD and Americanas Itaú 

and from the acquisition of part of the shares of BPI S.A., (BPI), is 

being amortized based on the expected future profitability (10 

years) or upon realization of investments, according to rules and 

guidance from CMN and BACEN.

In ITAÚSA CONSOLIDATED, this goodwill calculated up to 

December 31, 2007 was fully amortized in the years when these 

investments occurred in order to: a) permit better comparability 

with previous periods’ consolidated financial statements; and b) 

permit measuring Net Income and Stockholders’ Equity based 

on conservative criteria. Taking into account the characteristic of 

the merger between ITAÚ and UNIBANCO, which could be seen 

by way of the shared control of IUPAR (Note 2 l), the goodwill 

in the ITAÚ UNIBANCO arising from this merger was also fully 

amortized at December 31, 2008.
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The consolidated financial statements comprise ITAÚSA 

and its direct and indirect subsidiaries, among which we 

highlight:

Incorporation 
country

Interest (%)
12/31/2008 12/31/2007

FINANCIAL SERVICES AREA
Afinco	Americas	Madeira,	SGPS,	Sociedade	
Unipessoal, Ltda. Portugal  35.54  44.76 
Banco Fiat S.A. Brazil  35.54  44.76 
Banco Itaú Argentina S.A. (1) Argentina  35.54  44.76 
Banco Itaú BBA S.A. Brazil  35.54  42.86 
Banco Itaú Chile S.A. Chile  35.54  44.76 
Banco Itaú Europa Luxembourg S.A. Luxembourg  35.53  89.20 
Banco Itaú Europa, S.A. Portugal  35.54  89.21 
Banco Itaú S.A. Brazil  35.54  44.76 
Banco Itaú Uruguay S.A. Uruguay  35.54  44.76 
Banco ItauBank S.A. Brazil  35.54  44.76 
Banco Itaucard S.A. Brazil  35.54  44.76 
Banco Itaucred Financiamentos S.A. Brazil  35.54  44.76 
Banco Itauleasing S.A. Brazil  35.54  44.76 
BIU Participações S.A. (2)(6) Brazil  23.51  18.65 
Cia. Itaú de Capitalização Brazil  35.54  44.76 
FAI - Financeira Americanas Itaú S.A. 
Crédito, Financiamento e Investimento (2) Brazil  17.77  22.38 
Fiat Administradora de Consórcios Ltda. Brazil  35.54  44.76 
Financeira Itaú CBD S.A. Crédito, 
Financiamento e Investimento (3) Brazil  17.77  22.38 
Itaú Administradora de Consórcios Ltda. Brazil  35.54  44.76 
Itaú Bank, Ltd. (4) Cayman Islands  35.54  44.76 
Itaú Corretora de Valores S.A. Brazil  35.54  44.76 
Itaú Seguros S.A. Brazil  35.54  44.76 
Itaú Unibanco Banco Múltiplo S.A. (5)(7) Brazil  35.54  44.76 
Itaú Vida e Previdência  S.A. Brazil  35.54  44.76 
Itaú XL Seguros Corporativos S.A. (3) Brazil  17.77  22.38 
ItauBank Leasing S.A. Arrendamento Mercantil Brazil  35.54  44.76 
Itaúsa Export S.A. Brazil  35.54  87.72 
IUPAR - Itaú Unibanco Participações S.A. (2) Brazil  66.53  - 
Oca Casa Financiera S.A. Uruguay  35.54  44.76 
Orbitall Serviços e Processamento de 
Informações Comerciais S.A. Brazil  35.54  44.76 
Redecard S.A. (2)(6) Brazil  15.77  10.39 
Unibanco - União de Bancos Brasileiros S.A Brazil  35.54  - 
Unibanco Holdings S.A. Brazil  35.54  - 
Unibanco Cayman Bank Ltd. Cayman Islands  35.54  - 
Unibanco Companhia de Capitalização S.A. Brazil  35.54  - 
Unibanco Participações Societária S.A. Brazil  18.13  - 
Unibanco Seguros S.A. Brazil  35.54  - 
Unibanco Vida e Previdência S.A. Brazil  35.54  - 
Unicard Banco Múltiplo S.A. Brazil  35.54  - 

INDUSTRIAL AREA
Duratex S.A. (7) Brazil  42.10  41.43 
Elekeiroz S.A. (7) Brazil  96.45  96.46 
Itaúsa Empreendimentos S.A. Brazil  99.96  99.96 
Itautec S.A. (7) Brazil  94.01  94.01 

(1)	New	name	of	Banco	Itaú	Buen	Ayre	S.A.,	approved	by	the	Central	Bank	of	Argentina	on	07/24/2008;

(2)	Companies	with	shared	control	included	proportionally	in	consolidation;

(3) Company with shared control, included in consolidation, as authorized by CVM, in view of business 
management	by	ITAÚ	UNIBANCO;

(4)	It	does	not	include	redeemable	preferred	shares	(Note	11);

(5)	New	name	of	Banco	Itaú	Holding	S.A.;

(6)	Iincrease	in	interest	arising	from	Itaú	Unibanco	merger;

(7) Listed company.

NOTE 4  SUMMARY OF THE MAIN ACCOUNTING 
PRACTICES

a) Cash and cash equivalents – For purposes of Consolidated 

Statement of Cash Flows, it includes cash and current 

accounts in banks (considered in the heading cash and 

cash equivalents), interbank deposits and securities 

purchased under agreements to resell that have original 

maturities of up 90 days or less.

b)  Interbank investments, funds raised by subsidiaries, 

borrowings and onlendings and other receivables and 

payables – Transactions subject to monetary correction 

and foreign exchange variation and operations with fixed 

charges are recorded at present value, calculated “pro rata 

die” based on the variation of the contracted index and 

interest rate.

c) Securities

I In financial subsidiaries, insurance, pension plan and 

capitalization companies and their subsidiaries (Financial 

Services Area), recorded at cost of acquisition restated by 

the index and/or effective interest rate and presented in 

the Balance Sheet, according to CVM Resolution nº 566, of 

December 17,2008, to BACEN Circular No. 3,068, of November 

8, 2001 and SUSEP Circular No. 314, of December 27, 2005. 

Securities are classified into the following categories:

 � Trading securities – acquired to be actively and 

frequently traded, and adjusted to market value, with a 

contra-entry to the results for the period;

 � Available-for-sale securities – securities that can 

be negotiated but are not acquired to be actively and 

frequently traded. They are adjusted to their market 

value with a contra-entry to an account disclosed in 

stockholders’ equity; and

 � Held-to-maturity securities – securities, except for 

non-redeemable shares, for which the bank has the 

financial condition and intends or is required to hold 

them in the portfolio up to their maturity, are recorded 

at cost of acquisition, or market value, whenever these 

are transferred from another category. The securities are 

adjusted up to their maturity date, not being adjusted 

to market value.

Gains and losses on available-for-sale securities, when 

realized, are recognized at the trading date in the statement 

of income, with a contra-entry to a specific stockholders’ 

equity account.

Decreases in the market value of available-for-sale 

and held-to-maturity securities below their related costs, 

resulting from non-temporary reasons, are recorded in 

results as realized losses.
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II The effects of the procedures described in item I above, 

in the Financial Services subsidiaries of ITAÚSA, recorded 

under stockholders’ equity or the statement of income, 

were equally recorded in stockholders’ equity or in the 

equity of earnings of parent company in proportion to the 

ownership percentage.

d) Derivative financial instruments – These are classified on 

the date of their acquisition, according to management’s 

intention of using them either as a hedge or not, 

according to BACEN Circular No. 3,082, of January 30, 

2002. Transactions involving financial instruments, carried 

out upon the client’s request, for their own account, or 

which do not comply with the hedging criteria (mainly 

derivatives used to manage the overall risk exposure) are 

stated at market value, including realized and unrealized 

gains and losses, which are recorded directly in the 

statements of income.

The derivatives used for protection against risk exposure 

or to modify the characteristics of financial assets and 

liabilities, which have changes in market value highly 

associated with those of the items being protected at the 

beginning and throughout the duration of the contract, 

and which are found effective to reduce the risk related to 

the exposure being protected, are classified as a hedge, in 

accordance with their nature:

 � Market Risk Hedge – Financial assets and liabilities, as 

well as their related financial instruments, are accounted 

for at their market value plus realized and unrealized 

gains and losses, which are recorded directly in the 

statement of income;

 � Cash Flow Hedge – The effective amount of the hedge 

of financial assets and liabilities, as well as their related 

financial instruments, are accounted for at their market 

value plus realized and unrealized gains and losses, net 

of tax effects, when applicable, and recorded in a specific 

account in stockholders’ equity. The ineffective portion 

of hedge is recorded directly in the statement of income.

e) Loan, lease and other credit operations (operations with 

credit granting characteristics) – These transactions are 

recorded at present value and calculated “pro rata die” based 

on the variation of the contracted index, and are recorded 

on the accrual basis until the 60th day overdue in financial 

companies. After the 60th day, income is recognized upon 

the effective receipt of installments. Credit card operations 

include receivables arising from the purchases made 

by cardholders. The funds related to these amounts are 

recorded in Other Liabilities – Credit Card Operations.

f) Allowance for loan losses – The balance of the allowance 

for loan losses was recorded based on the credit risk analysis, 

at an amount considered sufficient to cover loan losses. 

according to the rules determined by CMN Resolution 

No. 2,682 of December 21, 1999, among which are:

 � Provisions are recorded from the date loans are granted, 

based on the client’s risk rating and on the periodic 

quality evaluation of clients and industries, and not only 

in the event of default;

 � Based exclusively on delinquency, write-offs of credit 

operations against loss may be carried out 360 days after 

the due date of the credit or 540 days for operations that 

mature after a period of 36 months.

g) Inventories – These are valued at the average acquisition 

or production cost, which is lower than replacement costs 

or realizable values and, when applicable, decreased by the 

provision for obsolescence. Imports in transit are stated at 

the accumulated cost of each import.

h) Other assets – These assets are mainly comprised by 

assets held for sale relating to real estate available for 

sale, own real estate not in use or real estate received as 

payment in kind, which are adjusted to market value by 

recognizing a provision, according to current regulations.

i) Prepaid expenses – These refer to expenditures which 

will benefit future periods.

j) Investments – In subsidiary and affiliated companies, 

investments are accounted for under the equity method. 

The consolidated financial statements of foreign branches 

and subsidiaries are adapted to comply with Brazilian 

accounting practices and converted into Reais. Other 

investments are recorded at cost, restated up to December 

31, 1995, and adjusted to market value by setting up a 

provision in accordance with current standards.

k) Fixed assets – Correspond to rights related to tangible 

assets required for maintenance of the company’s 

operations or exercised for this purpose, including assets 

arising from transactions that transfer to the company their 

benefits, risks and control. These assets are stated at cost of 

acquisition or construction, less accumulated depreciation, 

restated up to December 31, 1995, and adjusted to market 

value until December 31, 2007, when applicable. For 

insurance, pension plan and capitalization operations, 

property and equipment are adjusted to market value 

supported by appraisal reports. Depreciation is calculated 

using the straight-line method, based on monetarily 

restated cost, at the following annual rates.

In the Financial Area, with respect to operating 

leases, leased assets are stated at cost of acquisition less 

accumulated depreciation. The depreciation of leased assets 

is recognized under the straight-line method, based on 

their usual useful lives, taking into account that the useful 
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life shall be decreased by 30% should it meet the conditions 

provided for by Ordinance No. 113 of February 26, 1988 

issued by the Ministry of Finance. Receivables are recorded 

in lease receivable at the contractual amount, with contra-

entry to unearned income accounts. The recognition in 

income will occur on the due date of the installments.

Depreciation is calculated using the straight-line 

method, based on monetarily restated cost, at the following 

annual rates:

Real estate in use 4% to  8%

Leasehold improvements From 10%

Installations, furniture, equipment and security, transportation 
and communication systems 10% to 25%

EDP systems 20% to 50%

l) Intangible assets – correspond to rights purchased whose 

subjects are tangible assets intended for maintenance 

of the company or which are exercised for such purpose, 

according to the CMN Resolution No. 3,642, of November 

26, 2008. It is composed of rights acquired to credit payrolls 

and partnership agreements, amortized over the agreement 

terms, and software and customer portfolios, amortized over 

a term varying from five to ten years.

m) Reduction to the Recoverable Value of Assets – A 

loss is recognized when there are clear evidences that 

assets are stated at a non-recoverable value. From 2008, 

this procedure started to be adopted annually in every 

fourth quarter.

n) Technical provisions of insurance, pension plan and 

capitalization – provisions are recognized according 

to the technical notes approved by SUSEP and criteria 

established by CNSP Resolution No. 162 of December 26, 

2006 and the amendments introduced by CNSP Resolution 

No. 181, of December 19, 2007.

I Insurance:

 � Provision for unearned premiums – recognized 

to determine unearned premiums relating to the risk 

coverage period, calculated pro rata die, and relating 

to risks not yet issued, calculated based on estimates, 

according to an actuarial technical study;

 � Provision for premium deficiency – recognized 

according to the Technical Actuarial Note in case of 

insufficient Provision for unearned premiums;

 � Provision for unsettled claims – recognized based 

on claims of loss in an amount sufficient to cover 

future commitments, awaiting judicial decision, which 

amounts are determined by court-appointed experts 

and legal advisors that make assessments based on the 

insured amounts and technical regulations, taking into 

consideration the likelihood of unfavorable outcome to 

the insurance company.

 � Provision for claims incurred but not reported 

(IBNR) – recognized for the estimated amount of 

claims occurred for risks assumed in the portfolio but 

not reported.

II Pension plan and individual life with living benefits 

– correspond to liabilities assumed such as retirement 

plans, disability, pension and annuity:

 � Mathematical provisions for benefits to be granted 

and benefits granted – correspond to commitments 

assumed with participants, but for which benefits are 

not yet due, and to those receiving the benefits;

 � Provision for insufficient contribution – recognized 

in case of insufficient mathematical provisions;

 � Provision for events incurred but not reported 

(IBNR) – recognized for the estimated amount of 

events occurred but not reported;

 � Provision for financial surplus – recognized at the 

difference between the contributions adjusted daily by 

the Investment Portfolio and the funds guaranteeing 

them, according to the plan’s regulation;

 � Provision for financial variation – recognized according 

to the methodology provided for in the Technical Actuarial 

Note in order to guarantee that the financial assets are 

sufficient to cover mathematical provisions.

III Capitalization:

 � Mathematical provision for redemptions – represents 

capitalization certificates received to be redeemed;

 � Provision for raffle contingencies – recognized according 

to the methodology provided for in the Technical 

Actuarial Note to cover the Provision for raffles in the 

event of insufficient funds.

o) Contingent assets and liabilities and legal liabilities 

– tax and social security: assessed, recognized and 

disclosed according to the provisions set forth in CVM 

Resolution No. 489 of October 3, 2005.

I – Contingent assets and liabilities

Refer to potential rights and obligations arising from past events, 

the occurrence of which is dependent upon future events.

 � Contingent assets – not recognized, except upon 

evidence ensuring a high reliability level of realization, 

usually represented by claims awarded a final and 

unappealable judgment and confirmation of the 

recoverability of the claim through receipt of amounts 

or offset against another liability.
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 � Contingent liabilities – basically arise from administrative 

proceedings and lawsuits, inherent in the normal course 

of business, filed by third parties, former employees and 

governmental bodies, in connection with civil, labor, 

tax and social security lawsuits and other risks. These 

contingencies are calculated based on conservative 

practices, being usually recorded based on the opinion 

of legal advisors and considering the probability that 

financial resources shall be required for settling the 

obligation, the amount of which may be estimated with 

sufficient certainty. Contingencies are classified either as 

probable, for which provisions are recognized; possible, 

which are disclosed but not recognized; or remote, 

for which recognition or disclosure are not required. 

Any contingent amounts are measured through the 

use of models and criteria which allow their adequate 

measurement, in spite of the uncertainty of their term 

and amounts.

Escrow deposits are restated in accordance with the 

current legislation.

Contingencies guaranteed by indemnity clauses 

in privatization processes and with liquidity are only 

recognized upon judicial notification with simultaneous 

recognition of receivables, without any effect on results.

II – Legal liabilities – tax and social security

Represented by amounts payable related to tax liabilities, 

the legality or constitutionality of which are subject to 

administrative or judicial defense, recognized at the full 

amount under discussion.

Liabilities and related escrow deposits are adjusted in 

accordance with the current legislation.

p) Taxes – these provisions are calculated according to 

current legislation at the rates shown below, using the 

related calculation bases.

Income tax 15.00%

Additional income tax 10.00%

Social contribution (1) 9.00%

PIS (2) 1.65%

COFINS (2) 7.60%

ISS up to 5.00%

	(1)	As	from	May	1,	2008,	for	financial	subsidiaries	and	equivalent	companies,	the	rate	was	changed	from	
9% to 15%, as provided for by articles 17 and 41 of Law No. 11,727 of June 24, 2008.

	(2)	For	financial	and	similar	companies,		the	PIS	and	COFINS		rates	are	0,65%	and	4%,	respectively.

The changes introduced by Law No. 11,638 and Provisional 

Measure No. 449 (articles 36 and 37), which modified the 

criterion for recognizing revenues, costs and expenses, 

computed to determine the net income for the year, did 

not produce effects for purposes of determining the taxable 

income of companies that opt for the Transitory Tax Regime 

(RTT), so for tax purposes the rules effective on December 31, 

2007 were followed. The tax effects arising from the adoption 

of such rules are recorded, for accounting purposes, in the 

corresponding deferred assets and liabilities.

NOTE 5 CASH AND CASH EQUIVALENTS

For purposes of Statement of Cash Flows, cash and 

cash equivalents of ITAÚSA CONSOLIDATED is composed 

of the following:

12/31/2008 12/31/2007

Cash and cash equivalents  15,924,908  4,458,579 

Interbank deposits  7,263,688  3,020,560 

Securities purchased under agreements to resell  24,668,262  20,090,665 

TOTAL  47,856,858  27,569,804 

Of ITAÚSA is composed of:

12/31/2008 12/31/2007

Cash and cash equivalents  20  142 

Securities - Immediate liquidness  769,346  303,950 

TOTAL  769,366  304,092 

NOTE 6  NTERBANK INVESTMENTS

We present below the composition of the interbank 

investments of the subsidiaries of the Financial Services Area:

12/31/2008 12/31/2007

Money market  96,373,102  41,456,970 

 Funded position (*)  24,668,262  20,090,514 

 Financed position  70,660,571  21,005,308 

 With free movement   14,407,768  - 

 Without free movement   56,252,803  21,005,308 

 Short position  1,044,269  361,148 

Money market – Assets Guaranteeing Technical 
Provisions - SUSEP  2,165,579  1,146,582 

Interbank deposits  26,007,407  14,285,141 

 TOTAL  124,546,088  56,888,693 

 (*) Includes R$ 9,989,713 (R$ 6,850,110 at 12/31/2007) related to money market with free movement, 
in which securities are basically restricted to guarantee transactions at the BM&F Bovespa S.A. – Bolsa 
de Valores, Mercadorias e Futuros (Securities, commodities and futures exchange) and the Central Bank 
of Brazil (BACEN).
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NOTE 7 SECURITIES AND DERIVATIVE FINANCIAL INSTRUMENTS (ASSETS AND LIABILITIES)

We present the composition of the accounts “Securities and Derivative Financial Instruments”, maintained in the subsidiaries of the 

Financial Services Area, which are in accordance with the standards of BACEN and SUSEP. They are recorded at cost and market values, 

and the effects of market value adjustment are directly recorded in stockholders’ equity and results of subsidiaries and of ITAÚSA.

a)  Summary

Description   Cost  

  Adjustment to 
market value with 

impact on

 
  Market 

value  12/31/2008
  Market 

value  

Results

Stockhol-
ders’ 

equity 12/31/2008 0 - 30 31 - 90 91 - 180 181 - 365 366 - 720
Over 720 

days 12/31/2007

Itaúsa and Industrial Area (1)

Securities  1,178,820  11  33,549  1,212,380  4,679  598,028  5,825  29,555  29,080  545,213  1,156,763 

Derivative	financial	instruments  6,640  (696)  -  5,944  1,635  481  -  -  3,828  -  7,131 

Subtotal  1,185,460  (685)  33,549  1,218,324  6,314  598,509  5,825  29,555  32,908  545,213  1,163,894 

Financial Services Area (2)

Trading securities (3)  72,108,727  451,328  -  72,560,055  38,342,426  1,004,728  3,364,033  4,592,013  8,543,501  16,713,354  38,778,205 

Available-for-sale securities  43,966,474  -  (159,357)  43,807,117  9,892,635  2,039,482  4,817,926  5,716,799  6,225,064  15,115,211  17,007,037 

Held-to-maturity securities (4)  4,372,168  -  -  4,372,168  7,119  14,800  19,318  185,213  231,984  3,913,734  1,432,060 

Derivative	financial	instruments	  15,298,674  2,305,861  -  17,604,535  4,320,165  3,691,277  3,473,757  2,534,179  2,104,409  1,480,748  4,120,212 

Subtotal 135,746,043  2,757,189  (159,357) 138,343,875  52,562,345  6,750,287  11,675,034  13,028,204  17,104,958  37,223,047  61,337,514 

Adjustments	of	securities	reclassified	in	prior	
years to the held-to-maturity category  20,811 

Deferred taxes  29,419 

Minority interests  316,623 

Accounting adjustment - Hedge - Circular 
3082  (334,946)

Adjustment of securities of unconsolidated 
affiliates  (60,721)

Total adjustment to market value ITAÚSA  (154,622)

Total securities and derivative financial 
instruments (assets)  136,931,503  2,756,504  139,562,199 

 
52,568,659  7,348,796 

 
11,680,859 

 
13,057,759 

 
17,137,866 

 
37,768,260  62,501,408 

Derivative	financial	instruments	–	Itaúsa	and	
Industrial Area  (29,247)  7  -  (29,240)  -  -  (29)  -  (29,211)  -  (67,650)

Derivative	financial	instruments	–	Financial	
Area  (9,392,688)

 
(5,414,716)  (52)  (14,807,456)

 
(3,787,691)

 
(2,662,067)

 
(2,536,615)

 
(2,237,660)

 
(1,575,528)

 
(2,007,895)  (3,857,304)

Total derivative financial instruments 
(liabilities)  (9,421,935)

 
(5,414,709)  (52)  (14,836,696)

 
(3,787,691)

 
(2,662,067)

 
(2,536,644)

 
(2,237,660)

 
(1,604,739)

 
(2,007,895)  (3,924,954)

 (1) In ITAÚSA, it included the amount of R$ 778,644 (R$ 313,247 at 12/31/2007) that is basically composed of Investment Fund Quotas. 

	(2)	No	reclassification	among	categories	was	performed	in	the	period.

 (3) Includes portfolio of PGBL and VGBL plan securities, in the amount of R$ 30,023,746 (R$ 18,664,004 at 12/31/2007), the ownership and embedded risks of which belong to clients, and recorded as marketable securities in 
compliance with SUSEP requirements, with contra-entry to liabilities, in Technical Provision for Pension Plans.

	(4)	Securities	classified	under	this	category,	if	stated	at	market	value,	would	present	a	positive	adjustment	of	R$	521,799	(positive	adjustment	of	R$	205,085	at	12/31/2007).
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b) Derivative financial instruments

The globalization of the markets in recent years has resulted 

in a high level of sophistication in the financial products used. 

As a result of this process, there has been an increasing demand 

for derivative financial instruments to manage market risks, 

mainly arising from fluctuations in interest and exchange rates, 

commodities and other asset prices. Accordingly, ITAÚSA and 

its subsidiaries operate in the derivative markets for meeting 

the growing needs of their clients, as well as carrying out their 

risk management policy. Such policy is based on the use of 

derivative instruments to minimize the risks resulting from 

commercial and financial operations.

The derivative financial instruments’ business with clients is 

carried out after the approval of credit limits. The process of limit 

approval takes into consideration potential stress scenarios.

Knowing the client, the sector in which it operates and 

its risk appetite profile, in addition to providing information 

on the risks involved in the transaction and the negotiated 

conditions, ensures transparency in the relationship between 

the parties and supply of a product that better meet the needs 

of the client in view of its operating characteristics.

The derivative transactions carried out by ITAÚSA and 

its subsidiaries with clients are neutralized in order to 

eliminate market risks.

Most derivative contracts traded by the institution with 

clients in Brazil are swap, forward, option and futures contracts, 

which are registered at the BM&F Bovespa or at the Clearing 

House for the Custody and Financial Settlement of Securities 

(CETIP). Overseas transactions are carried out with futures, 

forwards, options, swaps and credits with registration mainly 

in the Chicago, New York and London Exchanges. It should be 

emphasized that there are over-the-counter operations, but their 

risks are low as compared to the institutions’ total. Noteworthy 

is also the fact that that are no structured operations based on 

subprime assets and all operations are based on risk factors 

traded at stock exchanges.

The main risk factors of the derivatives, assumed at 

December 31, 2008, were related to the foreign exchange rate, 

interest rate, commodities, U.S. dollar coupon, Reference Rate 

coupon, Libor and variable income. The management of these 

and other market risk factors is supported by the infrastructure 

of sophisticated statistical and deterministic models. Based 

on this management model, the institution, with the use of 

transactions involving derivatives, has been able to optimize 

the risk-return ratios, even under highly volatile situations.

Most derivatives included in the institution’s portfolio 

is traded at stock exchanges The prices disclosed by stock 

exchanges are used for these derivatives, except in cases in 

which the low representativeness of price due to illiquidity 

of a specific contract is identified. Derivatives typically 

precified like this are future contracts. Likewise, there are 

other instruments whose quotations (fair prices) are directly 

disclosed by independent institutions and which are precified 

based on this direct information. A great part of the Brazilian 

government securities, highly-liquid international (public and 

private) securities and shares fit into this situation.

For derivatives whose prices are not directly disclosed by 

stock exchanges, fair prices are obtained by pricing models 

which use market information, deducted based on prices 

disclosed for higher liquidity assets. Interest and market 

volatility curves which provide entry data for the models are 

extracted from those prices. Over-the-counter derivatives, 

forward contracts and securities without much liquidity are in 

this situation.

The total value of margins pledged in guarantee 

was R$ 11,821,247 and was basically composed by 

government securities.
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I See below the composition of the Derivative Financial Instruments portfolio (assets and liabilities) by type of instrument, reference 

ratio stated at notional amount, cost and market value:

Memorandum 
Account                  Notional Amount

Balance sheet 
account receivable 

/ (received) 
(payable) / paid

Adjustment to 
market value  

(in results) Market value

12/31/2008 12/31/2007 12/31/2008 12/31/2008 12/31/2008 12/31/2007

Futures contracts  226,856,837  103,018,832  443,653  (66,766)  376,887  (82,028)

Purchase commitments  126,234,217  42,175,866  (443,709)  (24,785)  (468,494)  (405,941)

 Foreign currency   21,509,612  2,857,285  (187,551)  2,340  (185,211)  3,112 

 Interbank market   81,775,735  21,260,653  (197,021)  2,846  (194,175)  (189,690)

 Indices   22,595,130  16,637,304  (59,403)  2,441  (56,962)  (219,531)

 Securities   293,835  560,011  -  464  464  (37)

 Commodities   59,905  -  266  (32,876)  (32,610)  - 

 Other   -  860,613  -  -  -  205 

Commitments to sell  100,622,620  60,842,966  887,362  (41,981)  845,381  323,913 

 Foreign currency   23,172,875  10,651,452  429,121  (41,939)  387,182  (16,266)

 Interbank market   53,465,605  30,119,055  (38,716)  (24,517)  (63,233)  177,132 

 Indices   23,411,630  17,582,979  497,296  (4,618)  492,678  163,175 

 Securities   472,682  2,379,491  -  (2,280)  (2,280)  - 

 Commodities   99,828  -  (339)  31,373  31,034  - 

 Other   -  109,989  -  -  -  (128)

Swap contracts  377,991  (170,942)  207,052  (66,177)

Asset position  81,114,559  47,200,043  3,114,861  424,130  3,538,994  1,792,270 

 Foreign currency   15,339,110  10,111,445  1,743,645  (23,570)  1,720,078  1,248,717 

 Interbank market   42,124,543  21,102,121  700,676  191,758  892,434  435,006 

 Fixed rate   8,681,596  6,612,890  48,110  239,768  287,878  58,775 

 Floating rate   2,891,531  109,749  (22,333)  87,416 

 Indices   11,905,694  9,359,582  498,621  37,900  536,521  46,499 

 Securities   59,827  -  14,060  607  14,667 

 Commodities   111,318  -  -  -  -  - 

 Other   940  14,005  -  -  -  3,273 

Liability position  80,736,568  47,441,408  (2,736,870)  (595,072)  (3,331,942)  (1,858,447)

 Foreign currency   22,734,421  9,457,281  (1,673,119)  (115,616)  (1,788,735)  (1,051,931)

 Interbank market   22,958,682  19,888,269  (34,777)  (131,374)  (166,151)  (549,279)

 Fixed rate   16,427,618  8,823,456  (113,998)  (440,283)  (554,281)  (52,071)

 Floating rate   3,167,525  (365,551)  54,788  (310,763)  - 

 Indices   15,352,622  9,207,764  (549,414)  37,404  (512,010)  (205,161)

 Securities   2,325  -  -  -  - 

 Commodities   92,380  (11)  9  (2)  - 

 Other   995  64,638  -  -  -  (5)

Option contracts  510,914,326  132,271,560  933,543  (2,541,023)  (1,607,480)  39,854 

Purchase commitments – long 
position  161,715,960  36,296,164  4,238,368  1,397,099  5,635,467  81,409 

 Foreign currency   44,631,604  3,600,685  3,546,455  1,349,649  4,896,104  16,614 

 Interbank market   2,345,461  -  65,199  (35,793)  29,406  - 

 Indices   114,363,925  32,468,092  484,730  178,819  663,549  51,186 

 Securities   257,604  -  135,349  (91,930)  43,419  - 

 Commodities   117,366  -  6,635  (3,646)  2,989  - 

 Other   -  227,387  -  -  -  13,609 

Commitments to sell – long position  81,214,583  25,947,077  817,956  274,378  1,092,334  436,375 

 Foreign currency   18,630,831  1,576,604  368,088  (250,154)  117,934  24,711 

 Interbank market   333,093  -  41,594  158,692  200,286  - 

 Indices   61,099,820  22,149,727  74,989  321,685  396,674  160,868 

 Securities   934,486  2,220,746  323,554  20,367  343,921  250,796 

 Commodities   216,353  -  9,731  23,788  33,519  - 
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Memorandum 
Account                  Notional Amount

Balance sheet 
account receivable 

/ (received) 
(payable) / paid

Adjustment to 
market value  

(in results) Market value

12/31/2008 12/31/2007 12/31/2008 12/31/2008 12/31/2008 12/31/2007

Purchase commitments – short 
position  149,665,229  45,217,870  (3,139,563)  (2,311,402)  (5,450,965)  (256,683)

 Foreign currency   42,635,346  9,248,092  (2,477,062)  (2,328,840)  (4,805,902)  (93,984)

 Interbank market   2,547,823  -  (62,085)  24,557  (37,528)  - 

 Indices   104,287,844  35,799,225  (575,409)  (15,789)  (591,198)  (128,382)

 Securities   126,733  163,124  (18,187)  2,834  (15,353)  (33,422)

 Commodities   67,483  -  (6,820)  5,836  (984)  - 

 Other   -  7,429  -  -  -  (895)

Commitments to sell – short position  118,318,554  24,810,449  (983,218)  (1,901,098)  (2,884,316)  (221,247)

 Foreign currency   39,372,629  5,068,700  (747,530)  (1,447,852)  (2,195,382)  (60,189)

 Interbank market   274,610  -  (83,568)  (178,040)  (261,608)  - 

 Fixed rate   -  -  -  (9,037)  (9,037)  - 

 Indices   78,506,990  18,174,103  (138,943)  (214,711)  (353,654)  (154,597)

 Securities   134,079  1,530,892  (9,631)  (38,333)  (47,964)  (4,740)

 Commodities   30,246  -  (3,546)  (13,125)  (16,671)  - 

 Other   -  36,754  -  -  -  (1,721)

Forward contracts  1,301,491  149,369  828,972  (4,705)  824,267  955,255 

Purchase receivable  496,476  -  317,000  (5,029)  311,971  33,191 

 Foreign currency   260,156  -  83,111  (4,965)  78,146  - 

 Securities   234,037  -  233,710  (116)  233,594  33,191 

 Commodities   2,283  -  179  52  231  - 

Purchase payable  4,315  33,188  (234,093)  (123)  (234,216)  (33,174)

 Foreign currency   2,525  -  (65)  37  (28)  - 

 Securities   -  33,188  (233,710)  (16)  (233,726)  (33,174)

 Commodities   1,790  -  (318)  (144)  (462)  - 

Sales receivable  788,182  116,181  762,409  1,125  763,534  1,071,399 

 Foreign currency   3,287  -  76  (35)  41  - 

 Fixed rate   9,995  -  194  11  205  - 

 Indices   -  -  -  -  -  173 

 Securities   774,810  116,181  762,050  1,148  763,198  1,071,226 

 Commodities   90  -  89  1  90  - 

Sales deliverable  12,518  -  (16,344)  (678)  (17,022)  (116,161)

 Fixed rate   12,518  -  (2,169)  49  (2,120)  - 

 Securities   -  -  -  -  -  (116,161)

 Commodities   -  -  (14,175)  (727)  (14,902)  - 

Credit derivatives  9,529,432  6,516,313  (151,434)  (58,790)  (210,224)  (6,408)

Asset position  7,276,052  3,796,762  235  63,656  63,891  39,454 

 Foreign currency   102,638  115,199  423  2,660  3,083  3,865 

 Interbank market   -  265,695  -  -  -  674 

 Fixed rate   7,173,414  1,983,801  (188)  60,996  60,808  28,447 

 Other   -  1,432,067  -  -  -  6,468 

Liability position  2,253,380  2,719,551  (151,669)  (122,446)  (274,115)  (45,862)

 Foreign currency   299,256  26,580  (19,591)  (2,634)  (22,225)  (96)

 Interbank market   -  47,117  -  -  -  (597)

 Fixed rate   1,954,124  2,404,424  (132,078)  (119,812)  (251,890)  (41,250)

 Other   -  241,430  -  -  -  (3,919)
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Memorandum 
Account               Notional Amount

 
Balance sheet 

account receivable 
/ (received) 

(payable) / paid

 
Adjustment to 

market value (in 
results) Market value

12/31/2008 12/31/2007 12/31/2008 12/31/2008 12/31/2008 12/31/2007

Forwards  41,311,558  24,832,493  2,210,616  (49,099)  2,161,517  (643,680)

Asset position  25,392,410  10,516,474  3,596,364  (23,200)  3,573,164  654,737 

 Foreign currency   23,732,902  9,530,141  3,556,776  (23,452)  3,533,324  618,350 

 Interbank market   -  35,709  -  -  -  661 

 Fixed rate   820,758  171,821  26,623  252  26,875  6,578 

 Floating rate   830,804  -  8,938  -  8,938  - 

 Indices   -  746,329  -  -  -  2,124 

 Commodities   7,946  -  4,027  -  4,027  - 

 Other   -  32,474  -  -  -  27,024 

Liability position  15,919,148  14,316,019  (1,385,748)  (25,899)  (1,411,647)  (1,298,417)

 Foreign currency   14,713,992  13,286,253  (1,237,358)  (28,651)  (1,266,009)  (1,248,102)

 Interbank market   2,138  47,075  (184)  -  (184)  (697)

 Fixed rate   529,103  354,222  (132,816)  3,715  (129,101)  (43,663)

 Floating rate   467,400  -  (3,773)  -  (3,773)  - 

 Indices   115,295  621,461  (698)  (1,719)  (2,417)  (1,825)

 Commodities   91,220  -  (10,919)  756  (10,163)  - 

 Other   -  7,008  -  -  -  (4,130)

Forwards with target flow  430,656  -  (22,991)  (49,816)  (72,807)  - 

Asset position  22,799  -  10,362  (50,710)  (40,348)  - 

 Foreign currency   22,799  -  10,362  (50,710)  (40,348)  - 

Liability position  407,857  -  (33,353)  894  (32,459)  - 

 Foreign currency   407,857  -  (33,353)  894  (32,459)  - 

Forward target flow  430,656  -  (26,759)  3,846  (22,913)  - 

Asset position  22,799  -  10,362  403  10,765  - 

 Foreign currency   22,799  -  10,362  403  10,765  - 

Liability position  407,857  -  (37,121)  3,443  (33,678)  - 

 Foreign currency   407,857  -  (37,121)  3,443  (33,678)  - 

Swap with target flow  5,897,022  -  (220,799)  (6,804)  (227,603)  - 

Asset position  2,838,111  -  131,446  (70,585)  60,861  - 

 Foreign currency   1,603,317  -  129,441  (69,200)  60,241  - 

 Interbank market   916,785  -  8  612  620  - 

 Fixed rate   282,517  -  -  -  -  - 

 Floating rate   19,205  -  -  -  -  - 

 Indices   3,158  -  1,997  (1,997)  -  - 

 Commodities   13,129  -  -  -  -  - 

Liability position  3,058,911  -  (352,245)  63,781  (288,464)  - 

 Foreign currency   2,178,505  -  (327,576)  67,081  (260,495)  - 

 Interbank market   728,461  -  (5,435)  (19,334)  (24,769)  - 

 Fixed rate   102,800  -  (905)  (2,102)  (3,007)  - 

 Floating rate   19,235  -  (30)  (163)  (193)  - 

 Indices   28,749  -  (18,299)  18,299  -  - 

 Commodities   1,161  -  -  -  -  - 
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Memorandum 
Account               Notional Amount

 
Balance sheet 

account receivable 
/ (received) 

(payable) / paid

 
Adjustment to 

market value (in 
results) Market value

12/31/2008 12/31/2007 12/31/2008 12/31/2008 12/31/2008 12/31/2007

Swap target flow – foreign currency  12,115,104  -  1,449,246  118,734  1,567,980  - 

Asset position  10,088,150  -  1,674,867  350,401  2,025,268  - 

 Foreign currency   9,578,859  -  1,624,092  266,258  1,890,350  - 

 Interbank market   217,747  -  23,496  (10,123)  13,373  - 

 Fixed rate   44,605  -  27,279  (5,718)  21,561  - 

 Indices   40,800  -  -  2,121  2,121  - 

 Commodities   206,139  -  -  97,863  97,863  - 

Liability position  2,026,954  -  (225,621)  (231,667)  (457,288)  - 

 Foreign currency   1,874,943  -  (206,353)  (153,562)  (359,915)  - 

 Commodities   152,011  -  (19,268)  (78,105)  (97,373)  - 

Other derivative financial instruments (*)  2,293,970  6,744,976  61,341  (284,240)  (222,893)  5,573 

Asset position  2,018,692  5,140,002  187,431  10,261  197,691  18,508 

 Foreign currency   879,888  4,810,813  164,399  338  164,736  13,929 

 Interbank market   630,069  -  -  1,514  1,514  - 

 Fixed rate   -  141,704  -  -  -  2,684 

 Securities   562  -  -  119  119  - 

 Other   508,173  187,485  23,032  8,290  31,322  1,895 

Liability position  275,278  1,604,974  (126,090)  (294,501)  (420,584)  (12,935)

 Foreign currency   2,730  1,241,164  (121,605)  (29,175)  (150,773)  (3,405)

 Interbank market   -  -  -  (698)  (698)  - 

 Fixed rate   -  301,121  -  -  -  (5,363)

 Indices   271,680  -  (3,815)  (264,658)  (268,473)  - 

 Securities   868  -  (670)  30  (640)  - 

 Other   -  62,689  -  -  -  (4,167)

 ASSETS    15,305,314  2,305,165  17,610,479  4,127,343 

 LIABILITIES   (9,421,935)  (5,414,761)  (14,836,696)  (3,924,954)

 TOTAL   5,883,379  (3,109,596)  2,773,783  202,389 

Clearing 0 - 30 31 - 180 181 - 365 Over 365 12/31/2008 12/31/2007

Futures  71,149,043  51,623,848  39,711,213  64,372,733  226,856,837  103,018,832 

Swaps  12,688,241  26,685,321  9,667,190  28,958,946  77,999,698  45,629,557 

Options  344,111,054  67,472,519  43,499,526  55,831,227  510,914,326  132,271,560 

Forwards  634,048  471,275  131,308  64,860  1,301,491  149,369 

Credit derivatives  448,104  4,402,810  1,658,928  3,019,590  9,529,432  6,516,313 

Forwards  9,759,215  21,546,688  6,407,904  3,597,751  41,311,558  24,832,493 

Forwards with target flow  305,552  88,924  36,180  -  430,656  - 

Forward target flow  305,552  88,924  36,180  -  430,656  - 

Swaps with target flow  1,005,296  662,713  501,694  536,963  2,706,666  - 

Swap target flow  1,305,456  4,289,261  2,656,150  3,864,237  12,115,104  - 

Other  98,976  582,760  439,402  1,172,832  2,293,970  6,744,976 

At December 31, 2008, ITAÚ UNIBANCO had derivative operations  in the swap with target flow and forward target flow with 68 clients.  Total exposure for these products at an exchange rate of R$ 2.30 per dollar, for 
settlement at maturity, was R$ 1.7 billion (R$ 3.4 billion at october), representing an average debt of R$ 25 million per client. Of these clients, 57 have AA, A or B risk rating.

N
o

te
s 

To
 T

h
e 

Fi
n

an
ci

al
 S

ta
te

m
en

ts



9
4

IT
A

Ú
SA

 - 
In

ve
st

im
en

to
s 

IT
A

Ú
 S

.A
.   

ll See below the composition of Derivative Financial Instruments portfolio by type of instrument, stated at their notional amounts, 

per trading location (organized or over-the-counter market) and counterparties:

12/31/2008

Futures Swaps Options Forwards
Credit 

derivatives Forwards 

Forward 
- target 

flow
Target flow 

- flow 

Swap with  
target 

flow
Target flow 

- swap Other

BM&F/Bovespa
 

218,037,035  10,191,866 
 

484,191,650  737,353  -  -  -  -  -  -  1,381,458 

Over-the-counter 
market  8,819,802  67,807,832  26,722,676  564,138  9,529,432  41,311,558  430,656  430,656  2,706,666  12,115,104  912,512 

Financial institutions  6,481,618  35,822,547  21,158,284  5,811  9,295,732  20,618,405  287,451  287,451  217,961  749,053  625,583 

Companies  2,338,184  31,330,962  5,509,817  550,338  233,700  20,608,277  143,205  143,205  2,488,705  11,366,051  59,571 

Individuals  -  654,323  54,575  7,989  -  84,876  -  -  -  -  227,358 

Total 226,856,837  77,999,698 510,914,326  1,301,491  9,529,432  41,311,558  430,656  430,656  2,706,666  12,115,104  2,293,970 

Total 12/31/2007  103,018,832  45,629,557  132,271,560  149,369  9,084,922  24,941,781  -  -  -  -  6,744,976 

lll Credit derivatives

 Credit risk amount 

 12/31/2008  12/31/2007 

Transferred (3,920,040)  (4,287,331)

Credit swaps whose underlying assets are:

Securities (3,920,040)  (4,217,331)

Derivatives with companies  -  (70,000)

Received 3,561,209 2,228,982 

Total return rate swaps whose underlying 
assets are:

Securities 3,561,209  2,072,982 

Derivatives with companies  -  156,000 

Total (358,831) (2,058,349)

During the period, there was no occurrence of credit 

event related to taxable events set forth in agreements.

According to BACEN Resolution No. 3,490, which 

became effective on July 1, 2008 (Note 3), the effect of the 

calculation of the Required Referential Equity amounts to 

R$ 161,702. 

IV Accounting hedge

a)  The purpose of ITAÚSA CONSOLIDATED hedge relationship 

is to protect the cash flow of payment of debt interest 

(CDB) related to its variable interest rate risk (CDI), making 

the cash flow independent (fixed rate) and regardless of 

the variations of DI Cetip Over.

To protect the future cash flow of debt against exposure 

to variable interest rate (CDI) on December 31, 2008, 

ITAÚSA CONSOLIDATED negotiated DI Future agreements 

at BM&F BOVESPA with maturity between 2009 and 2017 

in the amount of R$ 27,141,738, and negative adjustment 

to market value net of tax effects recorded in stockholders’ 

equity of (R$ 201,199). The hedged item totals R$ 26,353,206 

and matures between 2009 and 2017.

The effectiveness computed for the hedge portfolio 

was in conformity with the provisions of BACEN Circular 

No. 3,082 of January 30, 2002 

b) The swap operations contracted in a negotiation associated 

with the funding and/or investment in the amount of 

R$ 1,152,584 in ITAÚSA CONSOLIDATED are recorded at 

amounts restated in accordance with variations occurred 

in respective ratios (“curve”) and are not valued at their 

market value, as permitted by BACEN Circular No. 3,150/02.

c)  Sensitivity analysis

The risks arising from the financial instruments of Itaúsa 

are mostly related to the operations of its subsidiary ITAÚ 

UNIBANCO - Financial Services Area, which, according to 

the criteria for classification of operations provided for 

BACEN Resolution No. 3,464/07 and Circular No. 3,354/07, 

and the New Capital Accord – Basel II, are separated in 

Trading and Banking portfolios. The exposures arising from 

the subsidiaries of the Industrial area are shown separately 

and consolidated, given its lower relevance and for better 

presentation of values.

The sensitivity analysis shown below do not predict the 

dynamics of the operation of the risk and treasury areas, 

because once loss related to positions is encountered, risk 
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mitigating measures are quickly taken, minimizing the possibility of significant losses. In addition, we point out that the presented 

results do not necessarily translate into accounting results, because the study’s sole purpose is to disclose the exposure to risks and the 

respective protective actions, taking into account the fair value of financial instruments, irrespective of the accounting practices adopted 

by the institution.

The considerable impact on the fixed-rate factor is related to the market risks of fixed-rate financing of the banking portfolio, which 

are not recognized as marked to market and, therefore, are not necessarily fully subject to hedge.

Exposures 12/31/2008 (*)

Risk factors Risk of variation in:

Scenarios

I II III

Fixed rate Fixed rate in Reais  (5,490)  (1,309,233)  (2,511,212)

Foreign exchange coupons Rates of foreign exchange coupons  41  (37,684)  (87,591)

Foreign currency Exchange variation  (7,305)  (136,507)  (273,013)

Price indices Rates of price indices coupons  (4,023)  (327,443)  (563,526)

Long-term interest rate Rate of the TJLP coupon  121  (11,942)  (25,180)

Reference rate Rate of TR coupon  396  (91,045)  (104,836)

Variable income Share price  (4,505)  (112,643)  (225,287)

Total without correlation - Financial services area  (2,026,496)  (3,790,645)

Total with correlation - Financial services area  (1,407,396)  (2,654,574)

Total without correlation - Industrial area (**) (3,975) (7,086)

(*) Amount net of tax effects.

(**) Includes exposures in foreign currency, interest rates and prices
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Scenario I: for exposures of the Financial Services 

Area, addition of 1 base point to the fixed-rate curve, 

currency coupon, inflation and interest rate índices, and 

1 percentage point in currency and share prices, which 

is based on market information (BM&F BOVESPA, Andima, 

etc). For exposures of the Industrial area, market rates and 

quotations were used, with immaterial effect.

Scenario II: Shocks at approximately 25% in the portfolio 

of December 31, 2008, considering higher resulting losses 

per risk factor.

Scenario III: Shocks at approximately 50% in the 

portfolio of December 31, 2008, considering higher 

resulting losses per risk factor.

All derivative financial instruments engaged by ITAÚSA 

CONSOLIDADO are shown in Note 7.

NOTE 8 LOAN, LEASE AND OTHER CREDIT OPERATIONS – 

FINANCIAL SERVICES AREA                   

a) Summary

I By type of operations

12/31/2008 12/31/2007

Loan operations  158,773,336  73,507,512 

Lease operations  50,097,755  28,502,174 

Credit card operations  24,558,078  11,533,048 

Advances on exchange contracts (1)  6,924,500  1,796,564 

Other sundry receivables (2)  636,603  208,649 

Total  240,990,272  115,547,947 

Endorsements and sureties (3)  30,895,002  12,041,444 

 Total with endorsements and sureties  271,885,274  127,589,391 

(1) 
 

Includes	Advances	on	Exchange	Contracts	and	Income	from	Advances	Granted,	reclassified	
from	Other	Liabilities	–	Foreign	Exchange	Portfolio/Other	Receivables	(Note	10);

(2) 
 

Includes Securities and Receivables, Debtors for Purchase of Assets and Endorsements and 
Sureties	paid;

(3) 
 

Recorded in memorandum accounts.
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II  By business sector

12/31/2008 % 12/31/2007 %

Public sector  1,801,908 0.7  865,535 0.7

Private sector  239,188,364 99.3  114,682,412 99.3

Companies  136,598,500 56.7  54,298,559 47.0

Individuals  102,589,864 42.6  60,383,853 52.3

 Total  240,990,272 100.0  115,547,947 100.0

b)  Changes in allowance for loan losses

01/01 to                                                                                                                                 
12/31/2008

01/01 to                                                                                                                                 
12/31/2007

Opening Balance  (7,925,660)  (7,430,684)

Balance arising from the acquisition of BKB in Chile/
Uruguay  -  (131,077)

Balance arising from ITAÚ UNIBANCO merger at 
09/30/2008  (4,394,655)  - 

Net increase for the period  (14,330,381)  (6,563,386)

Minimum required by  
Resolution No. 2,682/99  (9,666,381)  (6,113,386)

Additional  (4,664,000)  (450,000)

Write-Off  6,678,541  6,199,487 

Closing balance  (19,972,155)  (7,925,660)

Specific	Allowance	(1)  (7,853,150)  (3,400,177)

Generic Allowance (2)  (4,328,005)  (2,375,483)

Additional Allowance (3)  (7,791,000)  (2,150,000)

(1) Operations with overdue installments for more than 14 days or with debtors in bankruptcy or in 
process	of	bankruptcy	companies;

(2)	For	operations	not	covered	in	the	previous	item	due	to	the	classification	of	the	client	or	operation;

(3) Refers to the provision in excess of the minimum required by CMN Resolution No. 2,682 of December 21, 
1999, recorded based on prudential criteria adopted by management in accordance with good banking 
practice, in order to cover any unexpected losses resulting from a strong reversal of the economic cycle, 
quantified	based	on	historical	data	considering	loan	portfolios	in	cases	of	economic	crisis.

Historically ITAÚ UNIBANCO recognized an additional provision based on the view that the level of 
provision has the required soundness to absorb possible increases in default foreseen in historic 
scenarios of losses incurred. In the period, taking into account the economic scenario and the 
uncertainties associated thereto, the criteria for recognition of an additional provision for credit risks 
were reviewed, by incorporating a portion related to risks associated to a more pessimistic scenario for 
the 2009/2010 period, not yet fully covered by the historic scenarios noted in the recent past.

Note:	The	specific	and	generic	allowances	reflect	the	effects	of	the	supplementary	allowance	totaling	
R$ 443,634 (R$ 292,235 at 12/31/2007) as it does not consider the option established by article 5 
of the CMN Resolution No. 2,682 of 12/21/1999, amended by article 2 of CMN Resolution No. 2,697 
of 02/24/2000, that the loan transactions with clients whose total liability is below R$ 50 could be 
determined based on the overdue amounts.

At 12/31/2008, the balance of the allowance for loan losses 

in relation to the credit portfolio is equivalent to 8.3% (6.9% at 

12/31/2007).

c)  Recovery and renegotiation of credits

I  Composition of the result of allowance for loan losses

01/01 to                                                                                                                                 
12/31/2008

01/01 to                                                                                                                                 
12/31/2007

Net increase for the period  (14,330,381)  (6,563,386)

Recoveries  1,339,166  1,068,491 

Result of allowance for loan losses (*)  (12,991,215)  (5,494,895)

 (*) Registered in Operating Expenses - Equity.

II  Renegotiated credits

12/31/2008 12/31/2007

Renegotiated credits  5,141,604  2,927,769 

Allowance for loan losses  (2,498,465)  (1,524,855)

(%)  48.6  52.1 

NOTE 9 INVENTORIES

12/31/2008 12/31/2007

Products  746,763  661,799 

Raw material  369,035  328,768 

Work in process  58,297  34,979 

Finished products  263,863  242,091 

Storeroom  55,568  55,961 

Real estate  11,256  7,491 

Total  758,019  669,290 

NOTE 10 FOREIGN EXCHANGE PORTFOLIO

12/31/2008 12/31/2007

ASSETS – OTHER RECEIVABLES  51,828,678  18,769,814 

Exchange purchase pending settlement – foreign 
currency  32,807,238  9,941,536 

Bills of exchange and term documents – foreign 
currency  110  437 

Exchange sale rights – local currency  19,427,799  8,948,511 

 (-) Advances received – local currency  (406,469)  (120,670)

LIABILITIES – OTHER LIABILITIES (Note 2)  50,761,162  18,917,568 

Exchange sales pending settlement – foreign 
currency  30,493,898  8,595,205 

Liabilities from purchase of foreign currency – local 
currency  20,261,880  10,319,481 

Other  5,384  2,882 

MEMORANDUM ACCOUNTS  512,633  278,910 

Outstanding import credits – foreign currency  474,699  242,097 

Confirmed	export	credits	–	foreign	currency  37,934  36,813 
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NOTE 11  FUNDING RAISED BY SUBSIDIARIES AND 

BORROWINGS AND ONLENDING – FINANCIAL 

SERVICES AREA

12/31/2008 12/31/2007

Foreign currency  31,286,718  14,526,315 

Funds from acceptance and issuance of securities  6,993,213  3,451,973 

Borrowings and onlending (1)  24,293,505  11,074,342 

Local currency  236,768,273  92,180,187 

Deposits  205,822,929  81,535,226 

Funds from acceptance and issuance of securities  12,602,432  4,919,135 

Borrowings and onlending  18,342,912  5,725,826 

Securitization of foreign payment orders (2)  3,828,733  1,109,575 

Deposits received under securities repurchase 
agreements  124,294,494  64,689,587 

Own portfolio  60,740,114  43,348,711 

Third-party portfolio  62,464,171  20,984,361 

Free portfolio  1,090,209  356,515 

Subordinated debt  22,464,616  11,375,283 

CDB  19,480,756  9,963,119 

Debentures  -  620,600 

Euronotes  1,193,787  791,564 

Eurobonds  1,641,582  - 

Bonds  148,491  - 

Redeemable preferred shares (3)  930,575  707,842 

Total  419,573,409  184,588,789 

(1) Foreign borrowings are basically represented by investments in foreign exchange transactions related 
to	export	pre-financing	and	import	financing;

(2)	Recorded	in	Other	Liabilities;

(3)	Redeemable	preferred	shares	are	classified	in	the	balance	sheet	in	Minority	Interest.
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NOTE 12 INSURANCE, PENSION PLAN AND CAPITALIZATION OPERATIONS

a)  Composition of the Technical Provisions

INSURANCE
LIFE INSURANCE AND  

PENSION PLAN CAPITALIZATION TOTAL

 12/31/2008  12/31/2007  12/31/2008  12/31/2007  12/31/2008  12/31/2007  12/31/2008  12/31/2007

Mathematical	provision	of	benefits	to	be	granted	and	benefits	granted  34,866  6,745  33,678,031  20,116,639  -  -  33,712,897  20,123,384 

Unearned premiums  1,818,138  850,653  324,376  270,307  -  -  2,142,514  1,120,960 

Mathematical provision for redemptions  -  -  -  -  2,031,907  1,075,630  2,031,907  1,075,630 

Raffle contingency  -  -  -  -  41,294  43,761  41,294  43,761 

Unsettled claims (1)  1,300,804  543,315  90,922  77,606  -  -  1,391,726  620,921 

Financial surplus  2,042  1,802  374,296  322,931  -  -  376,338  324,733 

IBNR (1)  440,326  146,288  50,038  27,864  -  -  490,364  174,152 

Financial variation  528  -  112,876  94,475  -  -  113,404   94,475 

Premium deficiency  125,040  75,186  70,851  12,373  -  -  195,891  87,559 

Health care (2)  59,032  44,090  -  -  -  -  59,032  44,090 

Other (1)  66,008  31,096  70,851  12,373  -  -  136,859  43,469 

Insufficient	contribution	(1)  -  -  370,488  60,532  -  -  370,488  60,532 

Other (1)  486,455  18,483  194,894  79,923  25,371  7,586  706,720  105,992 

TOTAL  4,208,199  1,642,472  35,266,772  21,062,650  2,098,572  1,126,977  41,573,543  23,832,099 

(1) Adjustments of technical provisions of insurance and pension plan arising from the ITAÚ and UNIBANCO merger totaled R$ 291,937 and ITAÚ UNIBANCO Consolidated, of which: IBNR R$ 22,531, Provision for unsettled claims 
R$	86,752,	Provision	for	Premium	Deficiency	R$	55,204,	Provision	for	Insufficient	Contribution	R$	99,000,	and	Provision	for	Administrative	Expenses	R$	28,450.

(2)	The	provision	for	Premium	Deficiency	is	calculated	in	accordance	with	the	criteria	established	by	the	regulatory	body	and	the	technical	actuarial	note	which	establishes	a	provision	for	risk	coverage	for	the	next	12	months.
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b)  Assets Guaranteeing Technical Provisions - SUSEP

INSURANCE
LIFE INSURANCE AND  

PENSION PLAN CAPITALIZATION TOTAL

12/31/2008 12/31/2007 12/31/2008 12/31/2007 12/31/2008 12/31/2007 12/31/2008 12/31/2007

Interbank investments – Money market  565,181  401,901  839,396  300,366  761,002  444,315  2,165,579  1,146,582 

Securities and derivative financial instruments  2,697,767  969,897  33,894,248  20,554,127  1,377,653  701,617  37,969,668  22,225,641 

PGBL/VGBL fund quotas (1)  -  -  30,023,746  18,664,004  -  -  30,023,746  18,664,004 

Other   2,697,767   969,897   3,870,502   1,890,123   1,377,653   701,617   7,945,922   3,561,637 

Government  1,711,911  337,160  2,827,666  886,036  743,440  22,005  5,283,017  1,245,201 

Private  985,856  632,737  1,042,836  1,004,087  634,213  679,612  2,662,905  2,316,436 

Credit rights (2)  1,746,230  263,500  277,991  229,844  -  -  2,024,221  493,344 

Escrow deposit for loss  34,610  -  92,568  -  -  -  127,178  - 

TOTAL  5,043,788  1,635,298  35,104,203  21,084,337  2,138,655  1,145,932  42,286,646  23,865,567 

(1) The PGBL and VGBL plans securities portfolios, the ownership and embedded risks of which are the customers’ responsibility, is recorded as securities, as determined by SUSEP, with a contra-entry to liabilities in the Pension 
Plan Technical Provisions account.

(2) Recorded under Other receivables – Insurance premiums receivable.

c)  Results of Operations

INSURANCE
LIFE INSURANCE AND  

PENSION PLAN CAPITALIZATION TOTAL

01/01 to 
12/31/2008

01/01 to 
12/31/2007

01/01 to 
12/31/2008

01/01 to 
12/31/2007

01/01 to 
12/31/2008

01/01 to 
12/31/2007

01/01 to 
12/31/2008

01/01 to 
12/31/2007

Income from financial operations  201,530  150,194  219,462  145,678  58,967  73,797  479,959  369,669 

Financial income from insurance, pension plan and 
capitalization  239,549  150,611  1,924,709  1,908,384  157,118  151,275  2,321,376  2,210,270 

Financial expenses from insurance, pension plan and 
capitalization  (38,019)  (417)  (1,705,247)  (1,762,706)  (98,151)  (77,478)  (1,841,417)  (1,840,601)

Results of operations from insurance, pension plan 
and capitalization  621,575  552,794  304,828  396,289  380,755  269,677  1,307,158  1,218,760 

Adjustments from ITAÚ UNIBANCO merger (Note 12a)  (136,621)  -  (155,316)  -  -  -  (291,937)  - 

Results arising from Operation  758,196  552,794  460,144  396,289  380,755  269,677  1,599,095  1,218,760 

Premiums and contributions  3,378,168  2,274,707  6,934,549  5,555,749  1,352,494  882,003  11,665,211  8,712,459 

Changes in technical provisions  (181,322)  (82,562)  (6,239,142)  (4,964,828)  (715,222)  (588,537)  (7,135,686)  (5,635,927)

Expenses for claims  (1,781,787)  (1,259,192)  (190,128)  (161,653)  -  -  (1,971,915)  (1,420,845)

Selling expenses  (640,097)  (366,612)  (33,781)  (28,888)  (6,660)  (1,606)  (680,538)  (397,106)

Expenses	for	benefits	and	raffles  -  -  (10,135)  (6,780)  (255,612)  (18,562)  (265,747)  (25,342)

Other revenues and expenses  (16,766)  (13,547)  (1,219)  2,689  5,755  (3,621)  (12,230)  (14,479)

TOTAL  823,105  702,988  524,290  541,967  439,722  343,474  1,787,117  1,588,429 

NOTE 13 CONTINGENT ASSETS AND LIABILITIES AND LEGAL 

LIABILITIES – TAX AND SOCIAL SECURITY

ITAÚSA and its subsidiaries are involved in contingencies 

in the ordinary course of their businesses, as follows:

a) Contingent Assets: there are no contingent assets recorded.

b) Contingent Liabilities:

 � Calculation criteria:

Civil lawsuits: quantified upon judicial notification, and 

adjusted monthly:

 � Collective (lawsuits related to claims considered similar 

and usual and the amounts of which are not considered 

significant): according to the statistical references per 

group of lawsuits, type of legal body (Small Claims Court 

or Regular Court) and claimant; or
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 � Individual (lawsuits related to claims considered unusual 

and the amounts of which are considered significant): at 

the claimed indemnity amount, based on the evidence 

presented and on the evaluation of legal advisors – which 

considers case law, legal opinions raised, evidence 

produced in the records and the judicial decisions already 

issued – relating to the risk level of loss of lawsuits.

These are adjusted to the amounts deposited as 

guarantee for their execution or to the definitive 

execution amount (indisputable amount) when the 

claim is awarded a final and unappealable judgment.

Labor claims: these are calculated upon judicial notification 

and adjusted monthly by the moving average of payment 

of lawsuits closed in the last 12 months plus the average 

cost of fees paid for lawsuits related to claims considered 

similar and usual and adjusted to the execution amount 

(indisputable amount) when it is in the stage of being a 

final and unappealable decision.

 Tax and social security lawsuits: calculated upon judicial 

notification of administrative proceedings based on their 

monthly adjusted amounts.

Other risks: calculated mainly based on the assessment 

of credit risk on joint obligations.

 � Contingencies classified as probable: are recognized in 

the accounting books and comprise Civil Lawsuits demanding 

compensation for property damage and pain and suffering, 

such as protest of bills, return of checks, and inclusion of 

information in the credit protection registry, most of these 

actions being filed in the Small Claims Court and therefore 

limited to 40 minimum monthly wages; Labor Claims seeking 

the recovery of alleged labor rights based on labor legislation 

specific to the related profession, such as overtime, salary 

equalization, reinstatement, transfer allowance, pension plan 

supplement and other; Tax and Social Security represented 

mainly by lawsuits and administrative proceedings involving 

federal and municipal taxes; and Other Risks represented 

basically by the joint obligation for securitized rural loans.

The table below shows the changes in the respective 

provisions for contingent liabilities and the respective 

escrow deposits balances:

N
o

te
s 

To
 T

h
e 

Fi
n

an
ci

al
 S

ta
te

m
en

ts

Change in provision for contingent liabilities
 01/01 to 12/31/2008 

01/01 to 
12/31/2007

 Civil   Labor   
 Tax and social 

security    Other  
  

 TOTAL  
  

 TOTAL  

Opening Balance  1,287,912  1,792,744  583,369  97,489  3,761,514  3,002,517 

Balance arising from ITAÚ UNIBANCO merger at 09/30/2008  580,765  898,363  1,054,191  2,385  2,535,704  - 

 (-) Contingencies guaranteed by indemnity clauses (Note 4n I)  (44,633)  (601,484)  (10,174)  -  (656,291)  (578,233)

Subtotal  1,824,044  2,089,623  1,627,386  99,874  5,640,927  2,424,284 

Changes in the period reflected in results  895,501  668,782  1,269,922  92,184  2,926,389  1,415,093 

Restatements/Charges  53,107  66,461  322,072  -  441,640  196,197 

Increase  971,117  742,106  981,196  92,184  2,786,603  1,472,908 

Write-offs through reversal  (128,723)  (139,785)  (33,346)  -  (301,854)  (254,012)

Payments  (662,524)  (322,452)  (28,296)  -  (1,013,272)  (696,353)

Subtotal  2,057,021  2,435,953  2,869,012  192,058  7,554,044  3,143,024 

 (+) Contingencies guaranteed by indemnity clause (Note 4n I)  125,528  551,139  15,784  -  692,451  618,490 

Closing Balance (Note 14d)  2,182,549  2,987,092  2,884,796  192,058  8,246,495  3,761,514 

Escrow deposits at 12/31/2008 (Note 14a)  831,241  1,280,003  462,998  -  2,574,242 

Escrow deposits at 12/31/2007 (Note 14a)  473,718  1,079,569  330,163  -  1,883,450 

 Contingencies classified as possible: not recognized 

in the accounting books and comprise Civil Lawsuits 

amounting to R$ 208,454 and Tax and Social Security 

Lawsuits amounting to R$ 2,503,386. The principal 

characteristics of these lawsuits are described below:

 � Deductibility of goodwill in purchase of investments 

– R$ 192,190: Assessment notices that discuss the 

deduction of goodwill of merged companies;

 � Deductibility of losses in receipt of loans – R$ 171,208: 

Assessment notice issued because inspection understood 

that discounts granted in renegotiation are nondeductible;

 � Levy of social security contributions on non-

compensatory amounts – R$ 160,802: Administrative 

and court discussion on the portions that, according 

to the company’s understanding, are not part of 

contribution salary for social security tax purposes;

 � IRPJ/PDD – (Income Tax/Allowance for Loan Losses) 

– R$ 159,936: Reject the Regulatory Instruction (IN) 

No. 80/93, which reduced the percentage from 1.5% to 

0.5% for realization of the Allowance for Loan Losses in 

base year 1993, calculated by adopting the IN No. 76/87 

and the CMN Resolution No. 1,748, of August 31, 1990 
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The bank makes allegations about the impossibility 

of applying the rule to events occurred in the fiscal 

year when it was enacted (principle of anteriority). A 

suspension was awarded for the bank’s appeal, however, 

the judgment by the Federal Regional Court of the 3rd 

Region is pending;

 � ISS – Banking Institutions – R$ 294,917: refers to 

tax assessments notices issued by municipalities 

for collection of ISS on amounts recorded in several 

accounts, on the grounds of being service revenue. 

An administrative final decision or tax foreclosure 

is pending. An administrative final decision or tax 

foreclosure is pending;

 � Dismissal of offset request – R$ 135,112: Offset requests 

which were not approved due to formal issues or alleged 

lack of evidence of credit liquidity. Issue discussed in 

the administrative level, in which the company stated 

its defense and exhibited documentation evidencing 

credit liquidity;

 � Assessment notices about the Declaration of Federal 

Contributions and Taxes (DCTF) – R$ 131,542: Electronic 

assessment notices issued by the Federal Revenue 

Service, which defense is stated at the administrative 

level, in which the analysis of the documentation 

submitted is awaited;

 � Apportionment of Net Assets by Book Value 

– R$ 125,082: refers to the tax assessment notice issued 

due to the deduction of capital loss computed in the 

winding-up and liquidation of investments. Awaiting 

Court’s decision Awaiting Court’s decision;

 � Criteria for taxation of revenues made available abroad 

– R$ 67,611: Tax assessment note in relation to which 

the inspection authorities discuss calculation criteria for 

calculation basis and taxable event;

 � Offset of tax loss of companies merged without the 

30% limitation – R$ 64,223: Tax assessment note which 

discuss the application of a 30% limit in the use of tax 

loss, in case of discontinuance of activities;

 � ITR (Rural Land Tax) – R$ 60,710: Refers to ITR charges 

related to farms, which were received as payment in 

kind, with arbitrage of tax basis, because there is no 

evidence that a scrap of the land is legal reserve;

 � Levy of ISS on leasing operations – R$ 56,273: 

Tax assessment notices and/or tax foreclosures of 

municipalities that allege the levy of ISS on leasing 

operations in their territories. 

In ITAÚSA CONSOLIDATED, the following are in guarantee 

of voluntary resources restricted, deposited or recorded the 

amount below:

12/31/2008 12/31/2007

Securities 1,797,107 1,150,625

Deposits in Guarantee 2,470,823 1,033,386

Well as Permanent Assets (*) 807.54 1,033,386

(*) According to article 32 of Law No. 10,522/02, are pledged in guarantee of voluntary appeals related to 
contingent liabilities lawsuits. As a result of the unconstitutionality lawsuit No. 1976, the Federal Supreme 
Court ruled unconstitutional the requirement of guarantees for considering voluntary appeals. The 
company is requesting the cancellation of the pledging of guarantees to the Federal Revenue Service.

The Receivables balance arising from reimbursements of 

contingencies totals R$ 1,226,796 (R$ 565,203 at 12/31/2007) 

(Note 14a), basically represented by the guarantee in the Banerj 

privatization process occurred in 1997, in which the State of Rio 

de Janeiro created a fund to guarantee the equity recomposition 

from losses on Civil, Labor and Tax Contingencies.

c) Legal Liabilities – Tax and Social Security and Escrow 

Deposits for filing Legal Processes – recognized at the full 

amount being questioned and respective escrow deposits, 

as follows:

Change in legal liabilities
01/01 to 

12/31/2008
01/01 to 

12/31/2007

Opening Balance  5,661,768  4,054,382 

Balance arising from ITAÚ UNIBANCO  
merger on 09/30/2008  2,644,071  - 

Changes in the period reflected in results   898,522   1,624,658 

Charges on taxes  515,683  322,973 

Net increase  1,113,601  1,322,673 

Write-offs through reversal (Note 14e)  (730,762)  (20,988)

Payments  (95,053)  (17,272)

Closing Balance (Note 15c)  9,109,308  5,661,768 

Probability of loss

Probable  1,680,174  1,010,140 

Possible  499,350  346,537 

Remote  6,929,784  4,305,091 

Change in escrow deposits
01/01 to 

12/31/2008
01/01 to 

12/31/2007

Opening Balance  3,062,934  2,407,101 

Balance arising from ITAÚ UNIBANCO  
merger on 09/30/2008  676,981  - 

Appropriation of income  263,198  211,661 

Changes in the period   474,938   444,172 

Deposits  514,066  455,871 

Withdrawals  (34,235)  (8,681)

Convertion into income  (4,893)  (3,018)

Closing Balance (Note 14a)  4,478,051  3,062,934 

The main natures of processes are described as follows:

 � PIS and COFINS X Law No. 9,718/98 – R$ 5,345,754 

– Assert the right of paying contributions to PIS and 

COFINS on revenue, not adopting the provisions of Article 
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3, paragraph 1, of Law No. 9,718/98, which established 

the inappropriate extension of the calculation bases of 

these contributions. The corresponding escrow deposit 

totals R$ 836,754;

 � IRPJ and CSLL X Profit earned Abroad – R$ 848,808 

– Aimed at rejecting the requirement set forth by 

Regulatory Instruction No. 213/02, in view of its illegality, 

determining the inclusion of equity in earnings in the 

calculation of taxable income and the CSLL calculation 

basis, including that from disposal of investment abroad. 

The corresponding escrow deposit totals R$ 504,872;

 � PIS X Constitutional Amendments Nos. 10/96 

(January 1996 to June 1996) and 17/97 (July 1997 

and February 1998) – R$ 419,712 – Aimed at rejecting 

the levy of PIS based on principles of anteriority over 90 

days and non-retroactivity of Constitutional Amendments 

Nos. 10/96 and 17/97, and nonexistence of legislation for 

this period. Successively, aimed at paying PIS over the 

mentioned period based on Supplementary Law No. 

7/70. The corresponding escrow deposit totals R$ 72,292;

 � CSLL X Equality – R$ 375,788 – Assert the right of 

paying CSLL at 8%, applicable to companies in general, 

according to the heading of Article 19 of Law No. 9,249/95, 

rejecting the provisions of paragraph 1 therein, which sets 

forth a differentiated rate (18%) for financial institutions, 

in view of the infraction to the principle of equality. The 

corresponding escrow deposit totals R$ 219,778;

 � INSS X Supplementary Law No. 84/96 and Additional 

rate of 2.5% – R$ 251,174 – Aimed at rejecting the 

levy of social security contribution at 15%, as well as 

an additional rate of 2.5%, on compensation paid to 

service providers that are individuals and managers, set 

forth by Supplementary Law No. 84/96, in view of its 

unconstitutionality, as this contribution has the same 

taxable year and income tax calculation basis, going 

against the provisions of Articles 153, item III, 154, item I, 

156, item III and 195, paragraph 4, of Federal Constitution. 

The corresponding escrow deposit totals R$ 208,584;

According to the opinion of the legal advisors, ITAÚSA 

and its subsidiary companies are not involved in any 

other administrative proceedings or lawsuits that may 

significantly affect the results of their operations. The 

combined evaluation of all existing provisions for all 

contingent liabilities and legal obligations, which are 

recognized through the adoption of statistical models for 

claims involving small amounts and separate analysis by 

internal and external legal advisors of other cases, showed 

that the amounts provided for are sufficient, according to 

the CMN Resolution No. 489 of October 03, 2005.

NOTE 14  BREAKDOWN OF ACCOUNTS 

a)  Other sundry receivables

12/31/2008 12/31/2007

Escrow deposits for provisions for contingent 
liabilities (Note 13b)   5,045,065   3,028,669 

Contingencies	classified	as	probable  2,574,242  1,883,450 

Contingencies	classified	as	possible  2,470,823  1,145,219 

Escrow deposits for legal liabilities – tax and 
social security (Note 13c)  4,478,051  3,062,934 

Negotiation and intermediation of securities  2,146,381  1,014,001 

Taxes and contributions for offset  4,483,095  2,152,499 

Social contribution for offset – Provisional 
Measure No. 2,158 of August 24, 2001(Note 15b I)  1,295,804  925,687 

Receivables from reimbursement of contingent 
liabilities (Note 13b)  1,226,796  565,203 

Income receivable  2,191,360  850,557 

Insurance premium receivable  2,046,289  789,636 

Trade notes receivable  892,857  851,169 

Escrow deposits for foreign fund raising program  983,201  424,638 

Operations without credit granting characteristics   371,888   182,986 

Securities and credits receivable  480,176  196,798 

(-) Allowance for other loan losses  (108,288)  (13,812)

Receivables - sale of the Credicard brand  303,706  230,169 

Tax incentive options  4,676  109,561 

Sundry debtors   922,239   506,737 

Domestic  722,895  308,887 

Foreign  199,344  197,850 

Other  461,061  155,501 

Total   26,852,469   14,849,947 

At ITAÚSA, basically comprise Income Receivable related to 

Dividends and Interest on Capital amounting to R$ 952,013 

(R$ 965,861 at 12/31/2007) and Taxes and Contributions for 

Offset of R$ 95,657 (R$ 98,700 at 12/31/2007).

b)  Other assets

12/31/2008 12/31/2007

Assets not for own use   574,010  374,106 

 (-) Valuation allowance   (208,254)  (59,820)

Other  -  259 

Total  365,756  314,545 

c)  Prepaid expenses

12/31/2008 12/31/2007

Commissions   2,762,567   1,626,624 

Related to insurance and pension plan   293,094  155,933 

Related	to	vehicle	financing		   2,401,123  1,436,277 

Other   68,350  34,414 

Fundo Garantidor de Crédito(*)   901,090  - 

Advertising   371,742  145,137 

Other   264,475  131,961 

Total  4,299,874  1,903,722 

(*) Refers to the spontaneous payment, equivalent to the prepayment of installments of the 
contribution to Fundo Garantidor de Crédito (Brazilian deposit guarantee fund), according to 
BACEN Circular No. 3,416, of 10/24/2008.
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d)  Other sundry liabilities

12/31/2008 12/31/2007

Provision for contingent liabilities (Note 13b)  8,246,495  3,761,514 

Collection and payment of taxes and contributions  665,785  355,670 

Negotiation and intermediation of securities  2,729,484  1,986,005 

Personnel provision  939,789  574,557 

Suppliers  315,635  267,722 

Sundry creditors   2,735,132   1,636,807 

Domestic  2,440,134  1,406,535 

Foreign  294,998  230,272 

Liabilities related to insurance companies  1,134,297  196,507 

Creditors of funds to be released  310,358  135,482 

Liabilities for purchase of assets and rights  18,738  115,067 

Provision for health insurance  530,634  - 

Provision for integration expenditures with ITAÚ 
UNIBANCO  1,330,800  - 

Provision	to	cover	actuarial	deficit  105,056  27,536 

Lease obligations  137,043  - 

Liabilities	for	official	agreements	and	rendering	of	
payment services  630,224  297,987 

Provision and sundry creditors  469,872  427,236 

Sundry (*)  1,425,869  117,372 

Total  21,725,211  9,899,462 

(*) Basically composed of discounts in investments in subsidiaries not eliminated in Consolidation.

e)  Other operating revenues

01/01 to 
12/31/2008

01/01 to 
12/31/2007

Reversal of operating provisions   923,276   56,988 

Legal liabilities – tax and social security (Note 13c)  730,762  20,988 

Other (*)  192,514  36,000 

Recovery of charges and expenses  219,484  98,917 

Equity in subsidiaries, not arising from net income  -  61,860 

Income from sale of investments and other assets  344,414  2,645,731 

Other  569,424  636,420 

Total  2,056,598  3,499,916 

(*) From January 1 to December 31, 2008, it comprises R$ 127,111 arising from the reversal of the 
provision for depreciation in excess of IT assets and equipment, and R$ 64,160 arising from the lawsuit 
for repetition of PIS Gross Operating Revenue (ROB) in excess of PIS Repique relating to the period 
from July 1988 to May 1989. In November 2002 a decision recognizing the entitlement to the credit 
was	considered	final	and	unappealable	and	in	September	2008	the	expert’s	calculation	for	settling	the	
decision was completed.



1
0

3

f)  Other operating expenses

01/01 to 
12/31/2008

01/01 to 
12/31/2007

Tax expenses (Note 15a II)  (2,425,993)  (2,579,425)

Provisions for contingencies (Note 13b)   (2,257,607)   (934,867)

Civil (1)  (895,501)  (825,473)

Tax and social security (2)  (1,269,922)  (101,223)

Other  (92,184)  (8,171)

Amortization of goodwill (3)  (1,738,484)  (301,412)

ITAÚ UNIBANCO integration expenditures (4)  (1,330,800)  - 

Provision for health insurance (5)  (530,634)  - 

Expenses for lease interests  (14,500)  - 

Equity in subsidiaries, not arising from net income  (41,018)  - 

Operating expenses from industrial companies  (380,083)  (333,502)

Foreign exchange variation on liabilities of companies 
abroad  (121,698)  (21,570)

Selling - credit cards  (529,931)  (426,964)

Claims  (297,028)  (185,389)

Other  (930,426)  (521,478)

Total  (10,598,202)  (5,304,607)

(1) From January 1 to December 31, 2008, includes the provision for economic plans amounting to 
R$ 263,772 (R$ 397,768 from January 1 to December 31, 2007).

(2) From January 1 to December  31, 2008, includes the provision for assessment notices amounting to 
R$ 1,066,918 of which: R$ 290,238 - CPMF on transactions with customers, R$ 401,593 – deductibility 
of goodwill, R$ 157,912 - CPMF on transfer of securities, R$ 17,919 - ISS on banking activities, and 
R$	199,256	-	INSS	on	surplus	profit	sharing	related	to	collective	bargaining	agreement.

(3) From January 1 to December 31, 2008, it basically refers to the goodwill mentioned in Notes 2a I and II. 
From January 1 to December 31, 2007, basically refers to the acquisition of BBI and BBT, the acquisition 
of BPI – SGPS S.A. (BPI) shares and acquisition of Itaú Holding shares.

(4) Provision set up to cover expenditures on communication with customers, adequacy of systems and personnel.

(5)	Provision	set	up	to	cover	possible	future	deficits	up	to	the	total	discontinuance	of	the	portfolio,	arising	
from the difference of adjustments to monthly installments, authorized annually by the regulatory 
body, and the actual variation of hospital costs that affect the compensation of claims.

At ITAÚSA, basically composed of Tax Expenses in the 

amount of R$ 87,585 (R$ 12,279 from 01/01 to 12/31/2007).

NOTE 15 - TAXES

 a)  Composition of expenses for taxes and contributions 

 I We show below the Income Tax and Social Contribution 

due on the operations for the period and on temporary 

differences arising from additions and exclusions:

Due on operations for the period
01/01 to 

12/31/2008
01/01 to 

12/31/2007

Income before income tax and social contribution  (3,024,387)  14,651,039 

Charges (Income Tax and Social Contribution) at the 
rates of 25% and 9% (Note 4o), respectively  1,028,292  (4,981,353)

Increase/decrease to Income Tax and Social 
Contribution charges arising from:

Permanent (additions) exclusions  1,557,192  (87,974)

Investments	in	affiliates  120,283  74,651 

Foreign exchange variation on investments 
abroad  1,424,305  (542,456)

Interest on capital  753,107  152,244 

Dividends, interest on external debt bonds and 
tax incentives  466,571  298,895 

Gains (losses) on equity interests  (1,023,132)  5,720 

Other  (183,942)  (77,028)

Temporary (additions) exclusions  (1,408,530)  1,729,048 

Allowance for loan losses  (2,700,083)  (257,963)

Excess	(insufficiency)	of	depreciation	of	leased	
assets  2,934,135  1,646,047 

Adjustment to market value of trading securities 
and	derivative	financial	instruments,	and	
adjustments from operations in futures markets  (195,456)  (100,831)

Interest on capital  -  507,932 

Legal liabilities – tax and social security, 
contingent liabilities and restatement of escrow 
deposits  (540,772)  (454,316)

Goodwill on purchase of investments  (176,521)  236,203 

Provision for integration expenditures with ITAÚ 
UNIBANCO merger  (452,472)  - 

Other non-deductible provisions  (277,361)  151,976 

(Increase) Offset of tax losses/social contribution 
loss carryforwards  (3,710,117)  100,918 

Effect of the increase in the social contribution 
rate (Note 4o)  (256,081)  - 

Expenses for income tax and social contribution  (2,789,244)  (3,239,361)

Related to temporary differences

Increase (reversal) for the period  5,118,647  (1,778,463)

Increase arising from the ITAÚ UNIBANCO merger  6,130,935  - 

Prior periods increase (reversal)  911,693  68,299 

Income (expenses) from deferred taxes  12,161,275  (1,710,164)

Total income tax and social contribution  9,372,031  (4,949,525)
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II  Composition of tax expenses:

01/01 to 12/31/2008 01/01 to 12/31/2007

On sales of 
products and 

services (1)

On other 
revenues 

(Note 13f ) Total

On sales of 
products and 

services (1)

On other 
revenues 

(Note 14f ) Total

PIS and COFINS  (363,636)  (1,781,401)  (2,145,037)  (331,219)  (1,842,431)  (2,173,650)

ISS  (18,250)  (361,505)  (379,755)  (16,208)  (288,891)  (305,099)

IPI  (203,528)  -  (203,528)  (178,568)  -  (178,568)

ICMS  (429,561)  -  (429,561)  (376,571)  -  (376,571)

CPMF (2)  -  -  -  -  (278,801)  (278,801)

Other  (54,114)  (283,087)  (337,201)  (44,947)  (169,302)  (214,249)

Total (Note 4n)  (1,069,089)  (2,425,993)  (3,495,082)  (947,513)  (2,579,425)  (3,526,938)

  (1) These taxes have been deducted from the heading Sales of Products and Services. 

  (2) As from January 1, 2008, the withholding and payment of CPMF established by Law No. 9,311, of October 24, 1996, ceased to exist. 

At ITAÚSA tax expenses basically comprise PIS in the amount of R$ 14,720 (R$ 2,297 from 01/01 to 12/31/2007) and COFINS in the 

amount of R$ 67,803 (R$ 10,579 from 01/01 to 12/31/2007).

III Tax effects on foreign exchange management of investments abroad

In order to minimize the effects on income in connection with the foreign exchange variation on investments abroad, net of respective 

tax effects, ITAÚSA and ITAÚ UNIBANCO carry out derivative transactions in foreign currency (hedge), as mentioned in Note 21b.

Results of these transactions are considered in the calculation basis of income tax and social contribution, according to their 

nature, while the foreign exchange variation on investments abroad is not included therein, pursuant to tax legislation in force.

b)  Deferred tax assets

I The deferred tax asset balance, segregated based on its origin (Income Tax and Social Contribution), is shown as follows:

12/31/2007

Balance arising 
from ITAÚ UNIBANCO 

merger at 09/30/2008
Realization  / 

Reversal Increase 12/31/2008

Reflected in income and expense accounts   6,489,125   4,739,834 (2,683,518)   18,235,451   26,780,892 

Related to income tax and social contribution loss carryforwards   506,712   783,327   (134,337)   3,806,639   4,962,341 

Temporary differences:   5,982,413   3,956,507  (2,549,181)   14,428,812   21,818,551 

Allowance for loan losses   2,558,152   1,494,182  (1,219,941)   4,855,476   7,687,869 

Legal liabilities – tax and social security   721,046   879,710  (356,752)   298,843   1,542,847 

Provision for contingent liabilities   890,061   917,284  (227,285)   978,605   2,558,665 

Civil   408,459   215,424  (164,770)   307,266   766,379 

Labor   301,106   343,435  (54,423)   179,403   769,521 

Tax and social security   180,496   358,425  (8,092)   417,677   948,506 

Other  -  -  -   74,259   74,259 

Adjustment	to	market	value	of	securities	and	derivative	financial	
instruments (assets/liabilities)  -   209,131  (215,939)   347,347   340,539 

Allowance for real estate   29,440   41,604  (4,175)   22,856   89,725 

Goodwill on purchase of investments   1,117,549   21,310  (245,502)   6,541,578   7,434,935 

Provision for integration expenditures with ITAÚ UNIBANCO merger  -  -  -   452,472   452,472 

Provision related to health insurance operations  -  -  -   212,254   212,254 

Other   666,165   393,286  (279,587)   719,381   1,499,245 

Reflected in stockholders’ equity accounts – adjustment to market value 
of available-for-sale securities   3,344   186,600  -   125,904   315,848 

Total deferred tax assets   6,492,469   4,926,434  (2,683,518)   18,361,355   27,096,740 

Social contribution for offset arising from Option foreseen in article 8 of 
Provisional Measure No. 2,158-35 of 08/24/2001.  925,687  415,161  (45,044)  -  1,295,804 

At ITAÚSA, deferred tax assets amount to R$ 90,922 (R$ 17,785 at 12/31/2007) and are basically represented by income tax loss 

and social contribution loss carryforwards, the expectation of realization of which is up to 5 years.
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II Provision for Deferred Income Tax and Social Contribution balance and its changes are shown as follows:

12/31/2007

Balance arising 
from ITAÚ UNIBANCO 

merger at 09/30/2008
Realization/ 

Reversal Increase
12/31/2008 

(*)

Reflected in income and expense accounts  4,149,779  806,913  (234,798)  3,394,077  8,115,971 

Excess	(insufficiency)	of	depreciation	of	leased	assets  3,554,767  803,745  (66,868)  3,006,537  7,298,181 

Taxation of results abroad – capital gains  65,560  -  (45,425)  7  20,142 

Adjustments from operations in futures market  65,987  -  (9,435)  -  56,552 

Adjustment	to	market	value	of	trading	securities	and	derivative	financial	instruments  117,579  -  (105,551)  101,046  113,074 

Restatement of escrow deposits related to legal and contingent liabilities  211,408  -  -  240,208  451,616 

Income on sale of permanent asset items and rights  73,476  -  (928)  -  72,548 

Other  61,002  3,168  (6,591)  46,279  103,858 

Reflected in stockholders’ equity accounts – adjustment to market value of 
available-for-sale securities  35,716  -  (28,649)  11,551  18,618 

Total  4,185,495  806,913  (263,447)  3,405,628  8,134,589 

	(*)	At	December	31,	2008,	the	balance	reflects	the	adjustment	arising	from	the	increase	in	the	social	contribution	rate	(Note	4o)	related	to	financial	subsidiaries	and	equivalent	companies	in	the	amount	of	R$	129,492.

At ITAÚSA, the Provision for Deferred Tax and Contributions amounts to R$ 2,166 (R$ 1,854 at 12/31/2007) and is represented 

basically by taxes levied on restatement of escrow deposits.

III The estimate of realization and present value of Deferred Tax Assets and Social Contribution to Offset, arising from Provisional 

Measure No. 2,158-35 of August 24, 2001 and from the Provision for Deferred Income Tax and Social Contribution existing at 

December 31, 2008, in accordance with the expected generation of future taxable income, based on the history of profitability and 

technical feasibility studies, are:

Realization year

Deferred tax assets

Social contribution 
for offset

Provision for 
deferred income 

tax and social 
contribution Net deferred taxes

Temporary 
differences

Tax losses/social 
contribution losses 

carryforwards Total

2009  6,936,348  497,200  7,433,548  214,619  (1,017,417)  6,630,750 

2010  3,620,678  1,022,941  4,643,619  319,010  (1,350,674)  3,611,955 

2011  3,594,843  1,933,161  5,528,004  322,664  (1,722,691)  4,127,977 

2012  2,656,756  875,492  3,532,248  112,647  (2,063,241)  1,581,654 

2013  2,792,442  199,674  2,992,116  74,413  (1,413,760)  1,652,769 

After 2013  2,533,332  433,873  2,967,205  252,451  (566,806)  2,652,850 

Total  22,134,399  4,962,341  27,096,740  1,295,804  (8,134,589)  20,257,955 

Present value (*)  19,476,321  4,345,533  23,821,854  1,125,786   (7,041,431)   17,906,209 

 (*) The average funding rate was used to determine the present value.
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The projections of future taxable income include 

estimates related to macroeconomic variables, foreign 

exchange rates, interest rates, volume of financial 

operations and sale of products and services, and others, 

which can vary in relation to actual data and amounts.

Net income in the financial statements is not directly related 

to taxable income for income tax and social contribution, 

due to differences existing between accounting criteria 

and tax legislation, besides corporate aspects. Accordingly, 

we recommend that the trend of the realization of deferred 

tax assets arising from temporary differences, income tax 

and social contribution loss carryforwards not be used as an 

indication of future net income.

IV Unrecorded deferred tax assets amount to 

R$ 2,764,120 (R$ 438,766 at 12/31/2007).

In view of the unconstitutionality lawsuit related to the 

increase in the social contribution rate, established by 

Articles 17 and 41 of Law No. 11,727 of June 24, 2008 (for 

financial subsidiaries and equivalent companies), filed on 

June 26, 2008 by the National Confederation of the Financial 

System (CONSIF), deferred tax assets were recorded not 

taking into consideration the surplus rate in Tax Liabilities; 

the surplus balance of R$ 2,675,844 was not recorded.

At December 31, 2008, there were no unrecorded 

deferred tax assets at ITAÚSA.
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c) Tax and social security contributions

The balance of Taxes and Social Security Contributions is 

composed as follows:

12/31/2008 12/31/2007

Taxes and contributions on income payable  1,174,226  533,635 

Taxes and contributions payable  1,433,339  703,345 

Provision for deferred income tax and social 
contribution (Note 15b II)  8,134,589  4,185,495 

Legal liabilities – tax and social security (Note 13c)  9,109,308  5,661,768 

Total  19,851,462  11,084,243 

d)  Taxes paid or provided for and withheld from third parties

The amount of taxes paid or provided for is basically 

levied on income, revenue and payroll. In relation to the 

amounts withheld and collected from third parties, the 

Company started to take into consideration the interest 

on capital paid and on the service provision, in addition 

to those levied on financial operations, including for 

comparative purposes.

01/01 to 
12/31/2008

01/01 to 
12/31/2007

Taxes paid or provided for  8,629,906  8,751,964 

Taxes withheld and collected from third parties (*)  6,576,821  8,881,125 

Total  15,206,727  17,633,089 

 (*) The amounts withheld during the year decreased mainly because of the end of the levy of CPMF in 
connection	to	taxable	events	after	January	1,	2008;	the	amount	of	CPMF	withheld	and	collected	in	
2007 amounted to R$ 5,428,130.

NOTE 16 PERMANENT ASSETS

a)  Investments

I Interest in subsidiaries - ITAÚSA

C o m p a n i e s

Balances at 
12/31/2007 

(b)

Subscription/
Acquisition/

Sales

Dividends 
and interest 

on capital 
received (c)       

Equity in 
earnings of 
subsidiaries

Adjustment 
to marketable 

securities of 
subsidiaries

Adjustments 
of Law No. 

11,638
Goodwill 

amortization

Balances at 
12/31/2008 

(b)

Equity in 
earnings of 
subsidiaries 

from 01/01 to 
12/31/2007

Itaú Unibanco Banco Múltiplo S.A.  14,375,873  (9,348,780)  (1,304,553)  7,294,164  (69,304)  15,919  (21,346)  10,941,973  3,440,674 

Itaucorp  S.A.  768,057  (3,063)  (49,979)  90,504  (214)  (6,765)  -  798,540  124,366 

Itaúsa Export S.A. (a)  670,579  (751,921)  -  81,841  -  -  (499)  -  (4,700)

Duratex S.A.  456,740  -  (32,507)  92,843  (558)  6,287  (985)  521,820  83,655 

Itautec S.A.  304,606  -  (10,505)  41,986  -  237  (4)  336,320  87,171 

Elekpart Participações e Adm. S.A.  161,977  (140,258)  (105)  30,637  2  (1,273)  -  50,980  27,912 

Itaúsa Europa - Investimentos, 
SGPS, LDA. (a)  128,739  (147,495)  -  18,756 

 
(d)  -  -  -  -  2,903 

 
(d)

ITH Zux Cayman Company Ltd.  29,513  -  -  13,885 
 
(d)  -  -  -  43,398  (6,072)

 
(d)

IUPAR - Itaú Participações S.A. (Note 2 II)  -  9,866,072  -  (795,084)  (73,040)  14,989  -  9,012,937  - 

Elekeiroz S.A.  11,594  -  (755)  3,072  1  (432)  -  13,480  2,998 

Other subsidiaries  6,294  -  -  1,086  1  -  -  7,381  1,050 

GRAND TOTAL  16,913,972  (525,445)  (1,398,404)  6,873,690  (143,112)  28,962  (22,834)  21,726,829  3,759,957 

	(a)	Investment	disposed	of		to	Itaú	Unibanco	Banco	Múltiplo	S.A.	on	November	28,	2008;

	(b)	Includes	total	goodwill/negative	goodwill	expenses	of	R$	1,536,748	at	12/31/2008	(R$	153,029	at	12/31/2007);

	(c)	Income	receivable	includes	dividends	and	interest	on	capital	receivable	amounting	to	R$	952,013	at	12/31/2008	(R$	965,861	at	12/31/2007);

 (d) Includes total foreign exchange expense of R$ 17.712 at 12/31/2008 (R$ 17,355 at 12/31/2007).
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Companies Capital
 Stockholders’ 

equity 
Net income 

for the period

Number of shares  
owned by ITAÚSA  Equity in 

voting capital 
(%) 

 Equity in 
Capital  

(%) Common Preferred

Itaú Unibanco Banco Mútiplo S.A.  29,000,000  58,840,929  20,217,097  749,877,846  70,075 36.03 18.31 

Itaucorp S.A.  383,000  812,720  92,097  12,241,502  3,875,153 99.94 99.95 

Duratex S.A.  943,626  1,731,543  313,813  32,005,853  6,098,671 59.76 29.99 

Itautec S.A.  250,000  453,094  40,543  10,366,478  - 88.97 88.97 

Elekpart Participações e Administração S.A.  101,328  422,471  91,946  68,680,661  - 12.02 12.02 

ITH Zux Cayman Company Ltd.  81,795  54,463  925  35,000,000  - 100.00 100.00 

IUPAR - Itaú Unibanco Participações S.A.  6,000,000  11,662,362  (1,195,038)  355,227,092  350,942,273 50.00 66.53 

Elekeiroz S.A.  220,000  441,390  81,245  559,180  631,430 3.85 3.78 
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II Composition of investments

12/31/2008 12/31/2007

Investments in affiliates  1,354,055  1,008,546 

BPI  1,010,926  756,383 

Allianz Seguros S.A. (current corporate name of 
AGF Brasil Seguros S.A.)  141,486  130,012 

Delle Holdings S.A.  34,914  21,101 

Serasa S.A.  154,279  99,017 

Other  12,450  2,033 

Other investments  916,423  283,077 

Investments through tax incentives  165,012  106,328 

Equity securities  13,340  11,210 

Shares and quotas  128,367  96,560 

Other  789,799  150,276 

Provision for losses  (180,095)  (81,297)

TOTAL  2,270,478  1,291,623 

III Composition of equity in earnings of affiliates

01/01 to  
12/31/2008

01/01 to  
12/31/2007

Equity	in	earnings	of	affiliates  (2,837,996)  288,448 

Foreign exchange variation on investments  182,546  (52,062)

TOTAL  (2,655,450)  236,386 

b)  Fixed assets and intangible assets

12/31/2008

Cost

Accumulated 
depreciation/ 
amortization/ 

depletion Net Net

Fixed assets  13,725,536  (7,541,058)  6,184,478  3,779,005 

Own fixed assets  13,524,799  (7,531,840)  5,992,959  3,568,713 

Real estate  5,312,175  (2,173,017)  3,139,158  2,045,229 

Land  1,299,010  -  1,299,010  986,755 

Buildings  2,629,155  (1,647,847)  981,308  712,280 

Leasehold 
improvements  1,384,010  (525,170)  858,840  346,194 

Other  8,212,624  (5,358,823)  2,853,801  1,523,484 

Installations  457,612  (276,125)  181,487  125,308 

Furniture and 
equipment  2,919,500  (1,339,692)  1,579,808  863,381 

EDP systems  4,253,881  (3,390,561)  863,320  425,378 

Other 
(communication, 
security and 
transportation)  581,631  (352,445)  229,186  109,417 

Leased fixed assets  18,553  (9,218)  9,335  79,613 

Real estate - Buildings  -  -  -  67,367 

Furniture and 
equipment  18,553  (9,218)  9,335  12,246 

Forest reserves  182,184  -  182,184  130,679 

Intangible assets  4,489,883  (626,451)  3,863,432  2,871,782 

Rights for acquisition of 
payrolls  2,395,438  (81,011)  2,314,427  2,124,509 

Association for the 
promotion and offer of 
financial	products  876,326  (3,577)  872,749  288,792 

Expenditures on 
acquisitions of software  859,393  (493,015)  366,378  168,461 

Right to Management of 
Investment Funds  340,259  (44,989)  295,270  235,926 

Other deferred 
expenditures  18,467  (3,859)  14,608  54,094 

In ITAÚSA, Fixed Assets are basically composed of Buildings 

amounting to R$ 4,983 (R$ 5,271 at 12/31/2007).
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NOTE 17 STOCKHOLDERS’ EQUITY – ITAÚSA

a) Capital

At the Annual and Extraordinary Stockholders’ Meeting 

held on April 29, 2008, the following proposals of the Board of 

Directors were approved:

 � Cancellation of 24,695,600 preferred book-entry shares 

held in treasury, without capital decrease by way of the 

absorption of R$ 265,543 recorded in Revenue Reserves 

– Working Capital Increase; 

 � Capital increase through capitalization of Revenue 

Reserves in the amount of R$ 2,250,000, with the issuance 

of 350,421,388 new book-entry shares, as bonus (10%), 

with no par value, of which 134,464,943 are common and 

215,956,445 are preferred shares;

 � Capital increase upon issuance of new shares for private 

subscription amounting to R$ 250,000, with the issuance of 

31,250,000 new book-entry shares, with no par value, of which 

12,005,080 are common and 19,244,920 are preferred, and the 

subscribed shares may be paid up by offsetting the already 

declared interest on capital, with settlement by June 9, 2008. 

Capital increase was approved by ESM of June 27, 2008.

As a result of the aforementioned events, capital was 

increased to R$ 10,000,000 and comprises 3,885,885,269 

book-entry shares, with no par value, of which 1,491,119,451 

are common and 2,394,765,818 are preferred shares without 

voting rights, but with the following advantages:

 � Priority in the receipt of the annual minimum dividend of 

R$ 10.00 per thousand shares, non-cumulative;

 � Tag-along rights, in the event of the public offer of common 

shares, at a price equal to 80% of the amount paid per 

share with voting rights in the controlling stake, as well as a 

dividend at least equal to that of the common shares.

The table below shows the change in shares of capital 

stock and treasury shares during the period.

NUMBER Amount

Common Preferred Total Total

Shares of capital stock 
at 12/31/2007  1,344,649,428  2,184,260,053  3,528,909,481 

Cancellation of 
shares – ASM/ESM 
of 04/29/2008  -  (24,695,600)  (24,695,600)  - 

Bonus shares  – 
ASM/ESM of 
04/29/2008  134,464,943  215,956,445  350,421,388  - 

Subscription of 
shares (approved 
by ESM of 
06/27/2008)  12,005,080  19,244,920  31,250,000  - 

Shares of capital stock 
at 12/31/2008  1,491,119,451  2,394,765,818  3,885,885,269  - 

Treasury shares at 
12/31/2007 (*)  -  2,500,000  2,500,000  (30,502)

Purchases of shares  -  26,200,000  26,200,000  (280,545)

 (-) Cancellation of 
shares – ASM/ESM 
of 04/29/2008  -  (24,695,600)  (24,695,600)  265,543 

Bonus shares  – 
ASM/ESM of 
04/29/2008  -  400,440  400,440  - 

Treasury shares at 
12/31/2008 (*)  -  4,404,840  4,404,840  (45,504)

Outstanding shares at 
12/31/2008  1,491,119,451  2,390,360,978  3,881,480,429 

Outstanding shares at 
12/31/2007  1,344,649,428  2,181,760,053  3,526,409,481 

(*) Own shares purchased based on authorizations from the Board of Directors, to be held in Treasury for 
subsequent cancellation.

b)  Dividends

Stockholders are entitled to a mandatory dividend of 

not less than 25% of annual net income, which is adjusted 

according to the rules set forth in Brazilian Corporate Law. Both 

types of shares participate equally, after common shares have 

received dividends equal to the minimum priority dividend 

per share to be paid to preferred shares.

As resolved on the Board of Directors’ meeting of April 

10, 2008, ITAÚSA’s stockholders, who used to receive quarterly 

dividends of R$ 0.012 per share, will receive, as from July 1, 2008, 

quarterly dividends of R$ 0.014, per share, which represents an 

increase of approximately 28% in view of this increase in the 

declared amount and the 10% bonus of shares approved by 

the Extraordinary Stockholders’ Meeting of April 29, 2008.
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I  Calculation

Net income  6,885,773 

Adjustments

 (-) Legal reserve  (344,289)

Dividend calculation basis  6,541,484 

Mandatory minimum dividends  1,635,371 25.00%

Unrealized revenue reserve  (220,125)

 (=) Mandatory minimum dividends after 
recognition of unrealized revenue reserve  1,415,246  

The reserve for unrealized revenue was set up according 

to Article 197 of Law Nº 6,404/76, with wording provided by 

Law Nº 10,303/2001, as follows:

Net income for the period 6,885,773 

 (-) Unrealized profits (5,475,142)

Total unrealized equity in the results 6,873,690 

 (-) Dividends / Interest on capital paid - received/provided for the year (1,398,548)

 (=) Total realized profits 1,410,631 

Mandatory minimum dividend 1,635,371 

Maximum limit for recognizing an unrealized revenue reserve 224,740 

Unrealized revenue reserve recognized 220,125 

II Provision of Interest on Capital and Dividends

 Gross   WTS   Net  

Paid / Prepaid  277,526  -  277,526 

1 quarterly installment of R$ 0.014 per 
share to be paid on July 1, 2008  54,341  -  54,341 

Dividend - 1 quarterly installment of R$ 
0.0435 per share paid on August 25, 2008  168,844  -  168,844 

Dividend - 1 quarterly installment of R$ 
0.014 per share paid on October 1, 2008  54,341  -  54,341 

Provided for  1,319,315  (181,595)  1,137,720 

Dividend - 1 quarterly installment of R$ 
0.014 per share paid on January 2, 2009  54,341  -  54,341 

Dividend - 1 quarterly installment of R$ 
0.014 per share paid on April 1, 2009  54,341  -  54,341 

Interest on capital - R$ 0.0427 per share 
credited on December 30, 2008, to be paid 
up to April 30, 2009  165,739  (24,861)  140,878 

Interest on capital - R$ 0.1312 per share 
 to be paid up to April 30, 2009  509,250  (76,387)  432,863 

Interest on capital - R$ 0.1380 per share  
to be paid up to June 30, 2009  535,644  (80,347)  455,297 

Total at 12/31/2008 - R$ 0.3508 net  
per share  1,596,841  (181,595)  1,415,246 

Total at 12/31/2007 - R$ 0.3003 net  
per share (*)  1,340,336  (175,647)  1,164,689 

(*) Recorded in Other Liabilities - Social and Statutory

c)  Revenue reserves

 12/31/2008  12/31/2007

Revenue reserves  12,356,570  9,673,130 

Legal  1,410,917  1,066,628 

Unrealized revenue  220,125  - 

Statutory  10,725,528  8,606,502 

Dividends equalization (1)  4,149,040  4,122,644 

Working capital increase (2)  2,813,499  2,151,233 

Increase in capital of investees (3)  3,762,989  2,332,625 

(1) Reserve for Dividends Equalization – its purpose is to guarantee funds for the payment of advances of 
dividends, including interest on capital, to maintain the flow of the stockholders’ compensation.

(2) Reserve for Working Capital Increase – its purpose is to guarantee funds for the company’s operations.

(3) Reserve for Increase in Capital of Investees – its purpose is to guarantee the preferred subscription 
right in the capital increases of investees.

d)  Reconciliation of Net Income and Stockholders’ Equity 

between ITAÚSA and ITAÚSA CONSOLIDATED

The difference in Net Income and Stockholders’ Equity 

between ITAÚSA and ITAÚSA CONSOLIDATED results from the 

adoption of different criteria for the amortization of goodwill 

originated on purchase of investments and the recognition of 

deferred tax assets.

Net income Stockholders’ equity

01/01 to 
12/31/2008

01/01 to 
12/31/2007 12/31/2008 12/31/2007

ITAÚSA  6,885,773  3,887,577  22,340,470  17,238,241 

Amortization of goodwill  (6,414,531)  200,045  (8,459,346)  (2,044,815)

Deferred tax assets  2,228,438  (99,140)  2,710,821  482,383 

ITAÚSA CONSOLIDATED  2,699,680  3,988,482  16,591,945  15,675,809 

e)  Prior years’ adjustments – arising from changes 

introduced by Law No. 11,638 in view of the adoption of 

rules on stock-based compensation and lease operations 

which effects are shown in Nota 21f.
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NOTE 18 RELATED PARTIES

a) The Transactions between related parties – Transactions 

between related parties are carried out at amounts, terms 

and average rates in accordance with normal market 

practices during the period, as well as under reciprocal 

conditions.

The transactions involving ITAÚSA and its subsidiary 

companies were eliminated and take into consideration the 

lack of risk.

The unconsolidated related parties are the following:

 � The controlling stockholders of ITAÚSA;

 � Fundação Itaubanco, FUNBEP – Fundo de Pensão 

Multipatrocinado and Caixa de Previdência dos Funcionários 

do BEG (PREBEG), Fundação Bemgeprev, Itaubank 

Sociedade de Previdência Privada, UBB-PREV – Previdência 

Complementar; Banorte – Fundação Manoel Baptista da Silva 

de Seguridade Social and Fundação Itaúsa Industrial, closed-

end private pension entities, that administer supplementary 

retirement plans sponsored by ITAÚSA and/or its subsidiaries, 

as described in Note 20a; and

 � Fundação Itaú Social, Instituto Itaú Cultural – IIC, Instituto 

Unibanco, Instituto Assistencial Pedro di Perna, Instituto 

Unibanco de Cinema and Associação Classe “A” , entities 

sponsored by ITAÚ UNIBANCO and subsidiaries to act in 

their respective areas of interest.

The transactions with these related parties are not 

significant in the overall context of ITAÚSA CONSOLIDATED 

operations, and besides those already mentioned above, are 

basically characterized by:

 � Bank transactions under normal operations, in unrestricted 

compliance with the limits imposed by the Brazilian Central 

Bank (BACEN), such as current accounts, investments in 

and redemption of securities and the provision of custody/

management services; and

 � Rental of real estate from Fundação Itaubanco, FUNBEP  

and PREBEG.

- ITAÚSA CONSOLIDATED

REVENUE (EXPENSES)
ASSETS 

(LIABILITIES) REVENUE (EXPENSES)

01/01 to 
12/31/2008

01/01 to 
12/31/2007 12/31/2008

01/01 to 
12/31/2008

01/01 to 
12/31/2007

Securities and derivative financial instruments  131,563  -  -  -  - 

Banco Itaú S.A.  131,563  -  -  -  - 

Amounts payable to related parties  -  -  (89,929)  (14,249)  - 

UBB Prev Previdência Complementar  -  -  (13,242)  (2,900)  - 

Fundação Banorte Manuel Baptista da Silva de Seguridade Social  -  -  (76,687)  (11,349)  - 

Banking service fees  -  -  -  12,170  2,567 

Fundação Itaubanco  -  -  -  6,438  2,453 

FUNBEP Fundo de Pensão Multipatrocinado  -  -  -  2,068  114 

UBB Prev Previdência Complementar  -  -  -  3,664  - 

Rent expenses  -  -  -  (28,863)  (27,661)

Fundação Itaubanco  -  -  -  (22,858)  (22,389)

FUNBEP Fundo de Pensão Multipatrocinado  -  -  -  (6,005)  (5,272)

Donation expenses  -  -  -  (37,065)  (86,978)

Instituto Itaú Cultural  -  -  -  (36,750)  (35,000)

Fundação Itaú Social  -  -  -  (315)  (51,978)

Agreement for apportionment of common costs  (4,988)  (6,775)  -  -  - 

Banco Itaú S.A.  (4,988)  (6,775)  -  -  - 
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In addition to these transactions, there are guarantees 

provided by ITAÚSA, represented by endorsements, sureties 

and others, as follows: 

12/31/2008 12/31/2007

Duratex S.A.  253,282   157,745 

Elekeiroz S.A.  60,329   79,937 

Itautec S.A.  167,502   174,521 

Total  481,113  412,203 

b) Compensation of the Management Key Personnel

The fees attributed in the period to ITAÚSA CONSOLIDATED 

officers are as follows:

Compensation  7,806 

Profit	sharing  6,827 

Contributions to Pension Plans  1,175 

Total  15,808 

Information related to the granting of stock option plan, 

benefits to employees and post-employment are detailed in 

Notes 20a and 20b, respectively.

NOTE 19 FINANCIAL INSTRUMENTS - MARKET VALUE

The financial statements are prepared in accordance with 

accounting principles which assume the normal continuity of 

the operations of ITAÚSA and its subsidiaries.

The book value of each financial instrument, whether 

included or not in the balance sheet, when compared to the 

value that might be obtained in an active market, or in the 

absence of such market, using the net present value of future 

cash flows adjusted based on the current market interest, is 

approximately equal to the market value, or does not have a 

market quotation available, except for the instruments in the 

table below:
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BOOK VALUE Market

Unrealized income/ (loss) (*)

Results Stockholders’ equity

12/31/2008 12/31/2007 12/31/2008 12/31/2007 12/31/2008 12/31/2007 12/31/2008 12/31/2007

Interbank investments  124,546,088  56,888,693  124,602,539  56,893,516  56,451  4,823  56,451  4,823 

Securities	and	derivative	financial	instruments  139,562,199  62,501,408  140,083,998  62,706,493   383,253   286,310   521,799   205,085 

Adjustment of available-for-sale securities  (159,357)  59,310  -  - 

Adjustment of held-to-maturity securities  542,610  227,000  521,799  205,085 

Loan and lease operations  221,018,117  107,622,287  220,425,567  107,804,317  (592,550)  182,030  (592,550)  182,030 

Investments	in	affiliates

BM&F BOVESPA S.A.  74,526  79,561  360,613  1,493,187  286,087  1,413,626  286,087  1,413,626 

BPI  1,010,926  756,383  962,529  1,944,622  (48,397)  1,188,239  (48,397)  1,188,239 

Redecard S.A.  550,778  172,142  8,028,738  4,498,597  7,477,960  4,326,455  7,477,960  4,326,455 

Serasa S.A.  154,279  99,017  629,963  369,664  475,684  270,647  475,684  270,647 

Visa Inc.  16  -  153,925  -  153,909  -  153,909  - 

Funds raised by subsidiaries  392,349,485  171,396,089  391,974,085  171,372,704  375,400  23,385  375,400  23,385 

Securitization of foreign payment orders  3,828,733  1,109,575  3,858,636  1,109,630  (29,903)  (55)  (29,903)  (55)

Subordinated debt and Redeemable preferred shares (Note 11)  23,395,191  12,083,125  23,141,574  12,145,905  253,617  (62,780)  253,617  (62,780)

Treasury shares  1,647,819  1,230,106  1,606,699  2,163,463  (30,899)  934,484  (41,120)  933,357 

Total unrealized  8,760,612  8,567,164  8,888,937  8,484,812 

 (*) It does not consider the related tax effects. Includes unrealized income of minority stockholders in the amount of R$ 7,144,298 (R$ 4,391,959 at 12/31/2007) in results and R$ 7,025,277 (R$ 3,758,888 at 12/31/2007) in 
stockholders’ equity.
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To obtain the market values for these financial instruments, 

the following criteria were adopted:

 � Interbank investments were determined based on their 

nominal amounts, monetarily restated to maturity dates 

and discounted to present value using future market 

interest rates and swap market rates for fixed-rate securities 

and using market interest rates for fixed-rate securities 

published in the Gazeta Mercantil newspaper on January 2, 

2009 for floating-rate securities.

 � Securities and derivative financial instruments, according 

to the rules established by Circular Nos. 3,068 and 3,082 of 

November 8, 2001 and January 30, 2002, respectively, issued 

by the Central Bank of Brazil (BACEN), are recorded at their 

market value, except for those classified as Held to Maturity. 

Government securities allocated in this category have 

their market value calculated based on the rates obtained 

in the market, and validated through the comparison 

with information provided by the National Association of 

Financial Market Institutions (ANDIMA). Private securities 

included in this category have their market value calculated 

using a criterion similar to the one adopted for Investments 

in Interbank Deposits, as described above.

 � Loans with maturity over 90 days, when available, were 

calculated based on their net present value of future cash 

flows discounted at market interest rates effective on 

the balance sheet date, taking into account the effects of 

hedges as well (swap contracts).

 � Investments in affiliated companies – in BPI, Redecard S.A., 

BM&F Bovespa S.A. and Visa Inc. are determined based on 

stock market quotations, and in Serasa S.A. are determined 

based on the last transaction prices.

 � Time and interbank deposits and funds from acceptance 

and issuance of securities, when available, were calculated 

based on their present value determined by future cash flows 

discounted at futures market interest rates and swap market 

rates for fixed-rate securities, and for floating-rate securities, 

market interest rates for fixed-rate securities published in the 

Gazeta Mercantil newspaper on January 2, 2009. The effects 

of hedges (swap contracts) are also taken into account.

 � Securitization of foreign payment orders, based on the net 

present value of the future cash flows estimated as from the 

interest curves of the indexation market places, net of the 

interest rates practiced in the market on the balance sheet 

date, considering the credit risk of the issuer, calculated based 

on the market price of other securities issued by the same.

 � Subordinated debt, based on the net present value of 

future fixed or floating cash flows in foreign currency, net 

of the interest rates practiced in the market on the balance 

sheet date and considering the credit risk of the issuer. The 

floating cash flows are estimated as from the interest curves 

of the indexation market places.

 � Treasury shares are valued according to the average 

quotation available on the last trading day of the month or, if 

this is not available, according to the most recent quotation 

on prior trading days, published in the daily bulletin of each 

Stock Exchange.

NOTE 20  BENEFITS TO EMPLOYEES

Under the terms of CVM Resolution No. 371, dated 

December 13, 2000, we present the policies adopted by 

ITAÚSA and its subsidiaries regarding benefits to employees, 

as well as the accounting procedures adopted:

a) Supplementary retirement benefits:

ITAÚSA and its subsidiary companies sponsor the 

following supplementary retirement plans:

Entity Benefit plan

Fundação Itaubanco  Supplementary retirement plan - PAC (1)

	Franprev	benefit	plan	-	PBF	(1)

	002	Benefit	Plan	–	PB002	(1)

 Itaulam Basic Plan - PBI (1)

  taulam Supplementary Plan - PSI (2) 

Fundação Bemgeprev  Supplementary Retirement Plan – 
Flexible Premium Annuity (ACMV) (1)

Fundação Itaúsa Industrial 	Defined	Contribution	Benefit	Plan	-	PAI-
CD (3)

	Defined	Benefit	Plan	-	BD	(1)	

Funbep Fundo de Pensão Multipatrocinado 	Funbep	I	Benefit	Plan	(1)

	Funbep	II	Benefit	Plan	(2)

Caixa de Previdência dos Funcionários do 
Banco Beg - Prebeg

	Prebeg	Benefit	Plan	(1)

Citiprevi - Entidade Fechada de 
Previdência Complementar (Orbitall/
Credicard Itaú)

 Credicard Retirement Plan (1)

 Credicard Supplementary Retirement 
Plan (2)

Itaubank Sociedade de Previdência Privada  Itaubank Retirement Plan (3)

UBB-PREV- Previdência Complementar Unibanco pension plan (3)

Instituto João Moreira Salles Plan (1) 

Basic Plan (1)

Fundação Banorte Manuel Baptista da 
Silva de Seguridade Social

Defined	Benefit	Plan	I			(1)

Defined	Benefit	Plan	I	I	(1)

	(1)	Defined	benefit	plan.

 (2) Variable contribution plan.

	(3)	Defined	contribution	plan.

The basic purpose of the defined benefit and variable 

contribution plans is to grant a benefit that, as a life annuity 

benefit (in case of FUNBEP, PREBEG, PB002, Credicard, UBB-Prev 

and Banorte, also as survivorship annuities), will supplement 

the pension paid by social security. In case of the defined 

contribution plan, the benefit is calculated based on the 

contributions made and its payment is made for an established 

period, which does not require actuarial calculation.
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All of these plans, except for the PAI-CD plan, are closed 

to new participants. As regards the new employees hired 

after the closing, they have the option to participate in a 

defined contribution plan (PGBL) managed by Itaú Vida e 

Previdência S.A. and in the case of the Financial Services 

and Insurance Area companies, or by Fundação Itaúsa 

Industrial (PAI-CD), in case of the Industrial Area companies.

During the year, the contributions paid totaled R$ 45,040 

(R$ 44,912 from January 1 to December 31, 2007). The 

contribution rate increases based on the participant’s salary.

b)  Post-employment benefits:

ITAÚSA and or its subsidiaries do not offer other post-

employment benefits, except in those cases arising from 

maintenance obligations according to the acquisition 

agreements signed by ITAÚ, under the terms and 

conditions established, in which health plans are totally or 

partially sponsored for retired workers and beneficiaries. 

During the period, the contributions made totaled R$ 6,658 

(R$ 6,971 from January 1 to December 31, 2007). The 

contribution rate increases based on the beneficiary’s age.

c)  Net amount of assets and actuarial liabilities of the 

benefit plans:

The net assets and actuarial liabilities, which consider 

the actuarial obligations, calculated in conformity with 

the criteria established by CVM Resolution No. 371, of 

December 13, 2000, are summarized below:

12/31/2008 12/31/2007

Net assets of the plans  12,955,945  12,767,343 

Actuarial liabilities  (11,331,330)  (9,540,927)

Surplus (*)  1,624,615  3,226,416 

 (*) According to paragraph 49g of the attachment to CVM Resolution No. 371 of December 13, 
2000, the net asset was not recognized.

In addition to the reserves recorded by the plans, the sponsors 

record provisions in the amount of R$ 118,251 (R$ 27,536 at 

December 31, 2007) to cover possible actuarial liabilities.
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d)  Changes in net assets, actuarial liabilities, and surplus:

01/01 to 12/31/2008 01/01 to 12/31/2007

Assets
Actuarial 
liabilities

 
Surplus

 
Assets

Actuarial 
liabilities Surplus

Present value – beginning of the period  12,767,343  (9,540,927)  3,226,416  10,768,519  (8,672,398)  2,096,121 

Adjustments in the period  -  (107)  (107)  -  -  - 

Balance arising from ITAÚ UNIBANCO merger at 09/30/2008  113,860  (181,820)  (67,960)  -  -  - 

Expected return on assets/ Cost of current service + Interest  1,553,943  (1,173,731)  380,212  1,309,538  (1,113,722)  195,816 

Benefits	paid  (480,597)  480,597  -  (431,321)  431,321  - 

Contributions of sponsors/participants  66,551  -  66,551  57,742  -  57,742 

Gains/(losses) in the period (1)/(2)  (1,065,155)  (915,342)  (1,980,497)  1,062,865  (186,128)  876,737 

Present value – end of the period  12,955,945  (11,331,330)  1,624,615  12,767,343  (9,540,927)  3,226,416 

	(1)	Gains/(losses)	in	assets	correspond	to	the	actual	earnings	obtained	above	(below)	the	expected	return	rate	of	assets;

(2) Losses from actuarial liabilities arise from differences between actuarial assumptions and actual events, and also from the change in the GAM-83 mortality table to AT-2000, carried out on December 31, 2007.

e)  Main assumptions used in actuarial valuation

Banking services  area (1) Industrial Area   (2)

Discount rate 10.24% p.a. 9.20% p.a. 

Expected return rate on assets  12.32% p.a.   10.02% p.a.   

Mortality table AT-2000 (3) AT-2000 

Turnover  Itaú Exp. 2003/2004   Towers Experience  

Future salary growth 7.12% p.a. 7.12% p.a.

Growth	of	the	pension	fund	and	social	security	benefits  4.00% p.a.   4.00% p.a.  

Inflation  4.00% p.a.   4.00% p.a.  

Actuarial method  Projected Unit Credit (4)   Projected Unit Credit (4)  

(1) Corresponds to the assumptions adopted by the plans managed by Fundação Itaubanco, Bemgeprev, Funbep and Prebeg.

(2)	Corresponds	to	the	assumptions	adopted	by	the	Defined	Benefit	plan	managed	by	Fundação	Itaúsa	Industrial.

(3) The mortality tables adopted correspond to those disclosed by SOA – “Society of Actuaries”, the North-American Entity which corresponds to IBA – Brazilian Institute of Actuarial Science, which reflects a 10% increase in 
the probabilities of survival as compared to the respective basic tables.

(4)	Using	the	Projected	Unit	Credit,	the	mathematical	reserve	is	determined	by	the	current	projected	benefit	amount	multiplied	by	the	ratio	between	the	length	of	service	in	the	company	at	the	assessment	date	and	the	
length	of	service	that	will	be	reached	at	the	date	when	the	benefit	is	granted.	The	cost	is	determined	taking	into	account	the	current	projected	benefit	amount	distributed	over	the	years	that	each	participant	is	employed.
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NOTE 21  ADDITIONAL INFORMATION

a)  Insured assets

ITAÚSA and its subsidiaries, despite the low risk exposure 

due to a non-physical concentration of their assets, have 

the policy to insure their securities and assets at amounts 

considered sufficient to cover possible claims. 

b)  Foreign currencies

The balance in reais linked to foreign currency were:

12/31/2008 12/31/2007

Permanent foreign investments  20,197,986  10,222,246 

Net amount of other assets and liabilities indexed 
to foreign currency, including derivatives  (36,813,416)  (16,387,188)

Net foreign exchange position  (16,615,430)  (6,164,942)

The net foreign exchange position, considering the tax 

effects on the net balance of other assets and liabilities 

indexed to foreign currency, reflects the low exposure to 

exchange variations.

c)   Minority interests in subsidiaries

Stockholders’ equity Results

12/31/2008 12/31/2007
01/01 to 

12/31/2008
01/01 to 

12/31/2007

Banco Itaú Holding Financeira S.A.  28,144,301  16,002,916  (2,389,364)  (4,693,053)

Duratex S.A.  985,282  894,935  (170,944)  (186,243)

Itau Bank, Ltd. (1)  930,575  707,842  -  - 

Itaú BBA Participações S.A.  -  232,020  (60,185)  (40,341)

Itaú XL Seguros Corporativos S.A.  106,572  102,085  (6,673)  (14,451)

Miravalles Empreendimentos e 
Participações S.A. (2)  85,994  90,900  4,199  31,516 

Três “B” Empreendimentos e 
Participações Ltda. (3)  70,201  64,549  (7,834)  (9,662)

Itaú Gestão de Ativos S.A. (4)  59,816  60,949  1,114  (1,565)

Itautec S.A.  27,377  25,355  (2,452)  (6,118)

Investimentos Bemge S.A. (5)  15,945  15,894  (1,049)  (1,754)

Elekeiroz S.A.  14,908  12,985  (3,026)  (2,519)

Kinea Investments Ltda. (6)  1,879  2,165  287  835 

Unibanco Participações Societárias 
S.A.  1,078,137  -  (68,999)  - 

Biogeração de Energia S.A.  25,504  -  (3,533)  - 

Other  144,738  44,815  (23,047)  (4,393)

Total  31,691,229  18,257,410  (2,731,506)  (4,927,748)

 (1) Represented by  redeemable preferred shares issued on December 31, 2002 by Itau Bank Ltd., in 
the amount of US$ 393,072 thousand, with maturity on March 31, 2015 and semiannual dividends 
calculated	based	on	LIBOR	plus	1.25%	p.a.;

	(2)	Parent	company	of	Financeira	Itaú	CBD	S.A.	Crédito,	Financiamento	e	Investimento;

	(3)	Indirect	subsidiary	of	Cia.	Itaú	de	Capitalização;

	(4)	Indirect	subsidiary	of	Itaú	Vida	e	Previdência	S.A.;

	(5)	Indirect	subsidiary	of	Banco	Itaucard	S.A.;

 (6) Indirect subsidiary of Banco Itau S.A., up 08/31/2008 indirect subsidiary of Banco Itaubank S.A..



1
1

5

d) Nonrecurring results 

In order to allow the appropriate analysis of the financial statements for the period, we present the net income with exclusion 

of the following main nonrecurring effects, net of respective tax effects:

ITAÚSA ITAÚSA CONSOLIDATED

01/01 to  
12/31/2008

01/01 to  
12/31/2007

01/01 to  
12/31/2008

01/01 to  
12/31/2007

Sale of investments   (101,166)   (829,354)   (101,166)   (829,354)

Serasa S.A.  -  (218,775)  -  (218,775)

Redecard S.A.  -  (470,172)  -  (470,172)

Mastercard, Inc.  (24,580)  -  (24,580)  - 

Visa, Inc.  (43,060)  -  (43,060)  - 

Banco de Fomento de Angola (investment held by BPI)  (14,298)  -  (14,298)  - 

BM&F Bovespa  (19,228)  (140,407)  (19,228)  (140,407)

Provision for contingencies - economic plans  80,079  92,316  80,079  92,316 

Sale and adjustment to market value of shares of Banco Comercial Português, S.A. held by BPI  33,659  -  33,659  - 

Result	from	the	sale	of	the	former	head	office	of	Banco	Itaubank	S.A.  -  (33,682)  -  (33,682)

Guaranteed accounts and commitments linked to acquired investments  -  36,578  -  36,578 

Amortization of goodwill  -  -  85,550  236,393 

Interest gain in amortization of goodwill  -  -  -  84,425 

Goodwill on purchase of shares of BPI and others  -  -  -  52,857 

Purchase of shares of Itaú Unibanco  -  -  61,041  99,111 

Purchase of shares of BPI  -  -  10,935  - 

Purchase of shares of Cerâmica Monte Carlo - Duratex  -  -  8,720  - 

Others  -  -  4,854  - 

Effects of adoption of Law No. 11.638 (Note 21p)  59,560  -  59,560  - 

Stock based compensation  36,257  -  36,257  - 

Lease  11,950  -  11,950  - 

In other subsidiaries (Duratex / Elekeiroz / Itautec)  11,353  -  11,353  - 

Effect from the merger  - ITAÚ UNIBANCO  (5,686,092)  -  (1,142,606)  - 

Equity in earnings  (5,686,092)  -  (5,686,092)  - 

Amortization of goodwill  (Note 2 I e II)  -  -  4,543,486  - 

Provision for integration expenditures  - ITAÚ UNIBANCO  315,760  -  315,760  - 

Equalization of criteria ITAÚ UNIBANCO  502,487  -  502,487  - 

Non-technical provisions for health insurance  124,482  -  124,482  - 

Technical provisions for insurance and pension plan  68,621  -  68,621  - 

Allowance for loan losses - Adjustment to the minimum required by Resolution No. 2682  76,712  -  76,712  - 

Provisions for contingent liabilities and legal liabilities  93,053  -  93,053  - 

Other  139,619  -  139,619  - 

Additional allowance for loan losses (Note 8b)  1,104,582  117,852  1,104,582  117,852 

Purchase of Treasury Shares - ITAÚ UNIBANCO  474,680  74,450  474,680  74,450 

Purchase of Treasury Shares - Duratex  6,223  12,468  6,223  12,468 

Purchase of Treasury Shares - Other companies  2,486  -  2,486  - 

Recovery of taxes and other nonrecurring effects  - Duratex and Itautec  (7,724)  -  (7,724)  - 

Sale of real estate Tatuapé - Itautec S.A.  -  (20,448)  -  (20,448)

Tax on realization of revaluation reserve - real estate Tatuapé  -  2,902  -  2,902 

Sale of 50% of shares - Camargo Correa Desenvolvimento Imobiliário S.A.  -  (15,904)  -  (15,904)

Other non-recurring events  (79,084)  -  (36,247)  - 

Total  (3,294,550)  (562,822)  1,377,323  (326,429)
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e) Reclassifications for Comparison Purposes – The 

Company reclassified the balances as of December 31, 

2007, for comparison purposes, in view of the regrouping 

of headings, in the Balance Sheet, of Other Assets related 

to reclassifications of Acquisition of Right to Credit Payroll 

and Prepaid Expenses Related to Partnerships to Intangible 

Assets, of reclassification of Leasehold Improvements from 

Deferred Charges to Fixed Assets, of reclassification of 

Customers Portfolio and Software from Deferred Charges 

to Intangible Assets, of reclassification of Deferred Income 

from Other Liabilities Sundry, and of reclassification of 

Operating non Income from Other operating revenues in 

order to comply with the requirements of Law No. 11,638, 

of December 28, 2007 (Note 21 f).

Prior disclosure Reclassification
Reclassified 

balances

CURRENT ASSETS AND LONG-
TERM RECEIVABLES  294,506,593  (2,413,301)  292,093,292 

PREPAID EXPENSES  4,317,023  (2,413,301)  1,903,722 

Prepaid expenses  4,317,023  (2,413,301)  1,903,722 

PERMANENT ASSETS  5,529,109  2,413,301  7,942,410 

FIXED ASSETS  3,433,581  345,424  3,779,005 

Fixed assets for own use  8,371,282  511,886  8,883,168 

Leased properties  85,920  -  85,920 

Forest reserves  130,679  -  130,679 

(Accumulated depreciation)  (5,154,300)  (166,462)  (5,320,762)

DEFERRED CHARGES  796,313  (796,313)  - 

Organization and expansion 
expenditures  1,568,868  (1,568,868)  - 

(Accumulated amortization)  (772,555)  772,555  - 

INTANGIBLE ASSETS  7,592  2,864,190  2,871,782 

TOTAL ASSETS  300,035,702  -  300,035,702 

CURRENT AND LONG-TERM 
LIABILITIES  265,985,111  117,372  266,102,483 

OTHER LIABILITIES  6,635,903  117,372  6,753,275 

Sundry  3,018,545  117,372  3,135,917 

DEFERRED INCOME  117,372  (117,372)  - 

 TOTAL LIABILITIES  300,035,702  -  300,035,702 

STATEMENT OF INCOME

OPERATING REVENUES  56,413,575  2,965,836  59,379,411 

Equity in earnings of 
subsidiaries  219,563  16,823  236,386 

Other operating revenues  550,903  2,949,013  3,499,916 

OPERATING EXPENSES  (44,593,548)  (134,824)  (44,728,372)

Other operating expenses  (5,169,783)  (134,824)  (5,304,607)

OPERATING INCOME  11,820,027  2,831,012  14,651,039 

OPERATING NON INCOME  2,831,012  (2,831,012)  - 

 TOTAL LIABILITIES  3,988,482  -  3,988,482 

f) Law No. 11,638

On December 28, 2007, Law No. 11,638 was approved 

in order to amend and revoke some provisions of Law No. 

6,404, of December 15, 1976, and Law 6,385, of December 7, 

1976 in connection with accounting practices, preparation 

and disclosure of financial statements. This law sets 

forth that the rules issued by CVM shall be prepared in 

conformity with international accounting standards.

We present below the main changes brought by the 

law, already considered in the financial statements as of 

December 31, 2008:

I Effects of disclosure

 � Disclosure of the Statement of Cash Flows in lieu of 

the Statement of Changes in Financial Position and 

Statement of Added Value as integral parts of the 

financial statements required by the Brazilian accounting 

practices. ITAUSA has already voluntarily disclosure these 

financial statements;

 � Maintenance of the revaluation reserves balance, in 

subsidiaries, in the amount of R$ 29,358, according to 

CMN Resolution No. 3,565 of May 29, 2008 and CVM 

Instruction No. 469 of May 2, 2008. This reserve will be 

realized according to the depreciation term of the 

revalued asset or when it is written off. This change has 

not given rise to any effects in the financial statements 

of ITAÚSA;

 � Fixed assets will now include assets arising from 

operations that transfer to the company any benefits, 

risks and controls of these assets, and deferred 

charges will now include preoperating expenses 

and restructuring expenses. Accordingly, leasehold 

improvements and software purchased were reclassified 

from Deferred Charges to Fixed Assets and Intangible 

Assets, respectively, including for comparison purposes.

 � Periodic analysis on recovery, measurement and 

disclosure of losses in relation to the recoverable 

amount of assets, as regulated by CVM Resolution No. 

527, of November 1, 2007. No losses were found by 

the assessment carried out by Management in the 4th 

quarter of 2008;

 � Creation of the subgroup “Intangible assets” in 

Permanent Assets, in order to classify any rights whose 

subjects are intangible assets intended for maintenance 

of the company or which are exercised for such purpose, 

including acquired goodwill. Accordingly, acquisition 

of right to credit payroll and acquisition of customer 

portfolio and software were reclassified from Prepaid 

Expenses and Deferred Charges, respectively, including 

for comparison purposes;



1
1

7

 � Funding-related expenses: In accordance with CVM 

Resolution No. 556, of November 12, 2008, funding-

related expenses shall be recorded as a reduction to 

respective liabilities. This change has not given rise to 

any effects in the financial statements of ITAÚSA;

 � Change in the evaluation basis of subsidiaries under 

the equity method when the investor has significant 

influence over these subsidiaries. In accordance with 

CVM Instruction No. 469, of May 2, 2008, significant 

influence shall be construed when the investor’s interest 

in voting capital is 20% or more. For financial companies 

and subsidiaries, this change will be in effect as from 

January 1, 2009, in compliance with CMN Resolution 

No. 3.619, of September 30, 2008. This change does not 

produce effects in the financial statements of ITAÚSA.

 � Deferred income started being included in Other 

Liabilities in Noncurrent Liabilities, in compliance with 

Provisional Measure No. 449, of December 3, 2008.

 � Non-operating income started being disclosed in 

Operating Income or Expenses, in compliance with 

Provisional Measure No. 449, of December 3, 2008.

II Effects on Stockholders’ Equity and Results

 � Lease operations: ITAUSA CONSOLIDATED is a lessee in 

lease operations. According to CVM Resolution No. 554, 

of November 12, 2008, it was recorded in assets and the 

corresponding financial liability was recognized. Any 

adjustments to operation were recorded in Retained 

Earnings and in the Results for 2008, net of any deferred taxes.

 � Share-based Payment: In compliance with CVM 

Resolution No. 562, of December 17, 2008, the fair value 

of options granted to officers started being recognized 

proportionally to the vesting period, as Profit Sharing 

expenses, having as contra-entry the Capital Reserves 

account. The effects related to prior years arising from 

the application of the aforementioned procedure was 

recorded in Revenue Reserves.

 � Criteria for classification and valuation of financial 

instruments at market price. ITAÚSA has already applied 

these criteria in compliance with the rules enacted 

by regulatory bodies in the financial companies and 

subsidiaries (Notes 4c and 7), and started to apply them also 

in the industrial companies from the year 2008, according 

to CVM Resolution No. 566, of December 17, 2008;

 � Change in the accounting criteria of exchange variation of 

corporate investments abroad when the functional currency 

of the investee is different from that of the parent company, 

having as contra-entry the Asset valuation adjustments 

subgroup in Stockholders’ equity, in compliance with CVM 

Resolution No. 534, of January 29, 2008;

 � Change in the treatment of tax incentives, which started 

being accounted for through the income statement, 

enabling their subsequent appropriation to an income 

reserve, excluded from the mandatory dividend 

calculation basis, in compliance with CVM Resolution 

No. 555, of November 12, 2008.

 � Long-term assets and liabilities are basically presented 

at fair value, based on contractual rates. This change 

awaits regulation by BACEN.

Following is a summary of the impact of adoption of 

said rules:

Result
Stockholders’ 

equity

Stock-based compensation  (36,257)  36,282 

Lease  (11,950)  (5,379)

In other subsidiaries  (11,353)  (1,940)

TOTAL  (59,560)  28,963 

We highlight that ITAÚ UNIBANCO, ITAÚSA’s subsidiary, 

which assets represent over 90% of the total consolidated 

assets, annually releases its 20-F report containing the 

financial statements prepared in accordance with the 

USGAAP, which are more similar to the International 

Financial Reporting Standards (IFRS) than the Brazilian 

accounting practices in force before the enactment of Law 

No. 11,638.
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REPORT OF INDEPENDENT AUDITORS

 

To the Shareholders and Management of 

Itaúsa – Investimentos Itaú S.A.

São Paulo – SP

1. We have audited the accompanying balance sheets of Itaúsa – Investimentos Itaú S.A. (Company and Consolidated) as of 

December 31, 2008 and 2007, and the related statements of income, changes in shareholders’ equity, cash flows and value added 

for the years then ended, all expressed in Brazilian reais and prepared under the responsibility of the Company’s management. Our 

responsibility is to express an opinion on these financial statements. The financial statements of Itaú Unibanco Banco Múltiplo S.A. 

(formerly called Banco Itaú Holding Financeira S.A.), indirectly controlled through Itaú Unibanco Participações S.A. and controlled 

companies Duratex S.A., and Itautec S.A. for the years ended December 31, 2008 and 2007, whose amounts were the basis for the 

valuation under the equity method and consolidation (note 16a), were audited by other independent auditors, whose report 

thereon was unqualified. Our opinion, insofar as it relates to the carrying value of the Company’s investments in those controlled 

companies, is exclusively based on the reports of these other independent auditors.

2. Our audits were conducted in accordance with auditing standards in Brazil and comprised: (a) planning of the work, taking into 

consideration the significance of the balances, volume of transactions, and the accounting and internal control systems of the 

Company, (b) checking, on a test basis, the evidence and records that support the amounts and accounting information disclosed, 

and (c) evaluating the significant accounting practices and estimates adopted by management, as well as the presentation of the 

financial statements taken as a whole.

3. In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of Itaúsa 

– Investimentos Itaú S.A. (Company and consolidated) as of December 31, 2008 and 2007, and the results of its operations, the changes 

in shareholders’ equity, cash flows and value added for the years then ended, in conformity with Brazilian accounting practices.

4. The accompanying financial statements have been translated into English for the convenience of readers outside Brazil.

São Paulo, March 2, 2009

Orlando Octávio de Freitas Júnior

Engagement Partner

CRC 1SP178871/O-4

BDO Trevisan Auditores Independentes

CRC 2SP000160/O-5
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Report of Independent Auditors

 

To the Board of Directors and Stockholders

Itaúsa – Investimentos Itaú S.A

1 We have audited the accompanying balance sheet of Itaúsa – Investimentos Itaú S.A. (Itaúsa) and of Itaúsa – Investimentos Itaú S.A. 

and its subsidiaries (consolidated) as of December 31, 2008 and 2007, and the related statements of income, of changes in 

stockholders’ equity and of cash flows for the years then ended and the statement of added value for the year ended on December 

31, 2008 of Itaúsa, as well as the consolidated statements of income, of cash flow and of the added value corresponding to the years 

ended on December 31, 2008 and 2007, prepared under the responsibility of the Company’s management. Our responsibility is to 

express an opinion on these financial statements.

2 We conducted our audits in accordance with approved Brazilian auditing standards, which require that we perform the audit to 

obtain reasonable assurance about whether the financial statements are fairly presented in all material respects. Accordingly, our 

work included, among other procedures: (a) planning our audit taking into consideration the significance of balances, the volume 

of transactions and the accounting and internal control systems of the Company and its subsidiaries, (b) examining, on a test 

basis, evidence and records supporting the amounts and disclosures in the financial statements, and (c) assessing the accounting 

practices used and significant estimates made by management, as well as evaluating the overall financial statement presentation.

3 In our opinion, the financial statements audited by us present fairly, in all material respects, the financial position of Itaúsa 

– Investimentos Itaú S.A. (Itaúsa) and of Itaúsa – Investimentos Itaú S.A. and its subsidiaries (consolidated) at December 31, 2008, 

and the results of operations, the changes in stockholders’ equity and the cash flows corresponding to the years then ended and 

statement of added value of the operations for the year ended on December 31, 2008 of Itaúsa, as well as the consolidated results 

of operations and consolidated statements of cash flows and added value of the operations for the years ended on December 31, 

2008 and 2007, in accordance with accounting practices adopted in Brazil.

São Paulo, March 2, 2009

PricewaterhouseCoopers

Auditores Independentes

CRC 2SP000160/O-5

Emerson Laerte da Silva 

Contador CRC 1SP171089/O-3
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OPINION OF THE FISCAL COUNCIL

 

The effective members of the Fiscal Council of ITAÚ – INVESTIMENTOS ITAÚ S.A., having considered the management report and 

financial statements for year ended December 31, 2008, have verified the accuracy of all items examined and, taking into conside-

ration the unqualified opinion of PricewaterhouseCoopers Auditores Independentes, understand that they adequately reflect the 

company’s capital structure, financial position and the activities conducted during the period.

São Paulo, March 2, 2008.

José Marcos Konder Comparato

President

Paulo Ricardo Moraes Amaral

Member

Artemio Bertholini

Member
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43 years of achievement
T R I B U T E  T O  O L A V O  S E T U B A L

On August 27, 2008, the chairman of the Board of Directors of Itaúsa and Itaú Holding, Olavo Egydio

Setubal, died. He had been one of the leading figures in the Group since 1959 and the consolidator of

its financial arm and creator of Itautec, amongst other achievements. His vision, ethical conduct and

commitment to sustainable development have become of increasing importance at this time as the

Organization undergoes the challenge of integrating the operations of Itaú and Unibanco in the most

efficient, advantageous way for all those involved, the market and for Brazil.

Olavo Setubal´s main legacy was Itaúsa but he also made an outstanding contribution to Brazil´s public

life and culture by creating the Itaú Cultural Institute which has been providing popular access to culture

for more than 20 years.

With Olavo Setubal in command, the Bank grew at exponential rates between 1965 and 1975, mainly

through large associations, acquisitions and incorporations, such as the Sul Americano and Português

do Brasil banks. During this rich period in the Group´s history, Olavo and his team incorporated Banco

União

Comercial (BUC) which doubled the size of Itaú. The Itaú culture and values, based on ethical principles

and a passion for growth, soon placed the institution among the leading banks on the market.

Olavo Setubal was not only a businessman but also made an impression on the political scene when

he became Mayor of São Paulo in 1975. As head of the municipal government, he left his mark as a

great administrator, with a long-term view and promoted great administrative reforms and large

projects which were vital in helping the metropolis to grow.

He became Minister of State for Foreign Relations in 1985. His main achievements in that period were

to initiate the regional cooperation movement which later culminated in the creation of the Mercosul

free trade area and the leadership he exercised in the Cartagena Consensus and the Contadora group.

These were international movements which were trying to resolve the foreign debt crisis and the civil

war in Nicaragua, respectively.

After leaving public life, Olavo dedicated himself exclusively to Itaú until the final days of his life. In 2001,

he assumed the chairmanship of the Board of Directors of Itaúsa and, in 2003, of Banco Itaú Holding

Financeira. He then guided them through a new period marked by large acquisitions.

We have lost a great leader but his inspiration, teachings, values and lessons remain and will undoubtedly

inspire us to continue his work.

Praça Alfredo Egídio de Souza Aranha, 100

Torre Itaúsa - São Paulo - SP - Brasil - 04344-902

www.itausa.com.br
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